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P ronleins  in  CToilaliorative  \V^ nting  ol  3u.sines.s 

H  i.story 

In  this  exposition  of  tlu*  problems  ;issoci;»te(l  willi  wiitinji  Imsiness 
history  three  eon<liti(Hiin};  hietors  h;i\'e  Imm-ii  kept  in  mind,  'riu*  pap(‘r 
is  speeifieally  limited  to  prohlems  in  th(‘  eollal)or;itive  \vritin<i  (»f  hnsi- 
ness  history:  l>y  (hdinition.  prohlems  p«‘enliar  to  the  writing;  of  the 
history  of  a  small  firm  hy  one  pcasini  ar<“  <>xelnd<‘d.  ( )nly  hy  eollahora- 
tion  can  a  satisfaetoiy  history  of  tin*  larjic*  intejrrated  nnit  lx*  writtiai. 
In  the  second  place*,  the  analysis  heicin  is  confined  to  the  more  impor¬ 
tant  prohlems  eneonntere’d  in  prodneinji  the*  histoi  v  of  a  larjie  hnsiness 
nnit.  ( )l»\  ioiisly  it  wetnld  he  impossihle  to  discuss  in  a  shoi  t  i)ap«*r  the 
wlmle  raiiue*  <*f  orohlems  which  ha\‘e  Ix'en  m<‘t,  thoniih  not  fory:ot1(‘n 
or  ifniore-d.  'riiirdly,  the  kind  of  hiisinesv  histoiy  I  am  talkinej  ^ihont 
is  a  eomprehetisive  analysis  of  the  policy  and  manajiement  of  the*  firm, 
not  merely  a  superficial  .■'ketch  of  its  eorpenate  history  oi'  a  seirvey  of 
eitln'r  its  aeextmpli'hment-;  oi-  shortcomings. 

d'he  first  prohlem  arises  in  relation  to  the-  se-le-e-tiem  e)f  the-  firm 
uhee-^e-  histeny  is  tet  he-  wiitte-n.  Senne-  histetrians  are-  e-e)n\ ine-e-el  that  a 
ee)mpre-he-nsi\e-  plan  sheailel  he-  elrawn  np  lor  writing:  the-  histeny  of 
hiisine-ss  in  the-  I'nite-el  State-s.  A  survey  e»f  firms  anel  available-  le-e-eerels 
shenilel  he  inaele-.  'I'he-n  a  se-iie-s  e»f  eiue-stie>ns  shenilel  he-  answe-re-el.  In 
vie-w  e»f  the-ii-  histenie-al  anel  pre-se-nt  we-ie:ht.  whie-h  inelnstiie-s  shenilel 
have-  the-ir  histenie-s  writte-n  first?  W’hie-h  e-eenijiaiiy  in  any  .-ie-le-e-te-el 
inelnst  ry  shenilel  ha\  e-  it^  histeny  analyze-el  in  a  e-ennpre-he-nsi\e-  fashieni? 
W  ill  the-  e  he»se-n  firm  ajiie-e-  tei  that  iele-a?  ( )nly  a  we-ak  he-^inninj?  has 
he-e-n  maele-  teewaiel  re-alizatieni  eif  that  plamie-el  pre»e-e-eliire-.  Inste-ael  of 
he-in^:  ill  the-  peesitieni  e>f  fittiiiu;  a  prepe-e-t  inte>  a  jilan.  the-  histenian  eif 
hnsine-ss  has  usually  he-e-n  apineeae-he-el  hy  a  firm  askiiifi;  tei  have*  its 
histeny  writte-n.  With  the-  lore-yieiin^  epie-stienis  in  niinel,  the-  histeirian 
is  the-n  fene-e-el  tee  ask  hiiiise-lf;  I f  t he- re-e-eire  1  e >f  t his  e-ennpaiiy  is  analyze-el 
hy  the-  histenian.  will  it  se-rve*  a  hretael  pnrpeise-  tee  histeirians,  e-(*e)ne)m- 
ists.  the-  e-ennpany.  anel  sex-ie-ty  in  jie-ne-ral?  Feer  pie-se-nt  purpeise-s. 
henve-ve-r.  we-  assume-  that  the-  aiiswe-r  is  in  the-  affirmative-. 

'  P:il)fr  ie;tii  ;it  ;i  '('"inii  nl'  flu-  Amciiciin  lli'lutn  :il  .\"(<ri;ttii>ii  i:i  Wasliiiintem 
I),  (’..nil  I  ticeliilxT  itn.  HMS. 
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As  soon  as  a  (•<»ini)any  admits  its  w illiiifiiicss  to  lia\t‘  it>  |•(•(•ol•(l  rx- 
l)os(‘d  to  public  fiazc.  it  must  permit  tla*  ii'scvircliei'  to  examine  its  fill's 
for  tli(‘  ])urpose  of  (l(>t(‘rmiuiu}£  whether  theie  is  eiioii'ih  material  ex¬ 
tant  for  a  satisfactory  history.  Brief  and  sketchy  histories  of  firms 
may  bi*  compili'd  from  jninted  sources  and  interxiews  with  key  indix  i- 
diials,  to  be  sure,  but  au  ad(‘(iuate  analysis  of  iiolicies  and  their  api)li- 
cation  by  manafii'inent  can  be  done  only  on  the  basis  of  company 
records.  If  tiu'  recorils-manajii'ment  policy  of  the  firm  h;is  left  matei- 
ials  for  only  the  preceding:  three  to  scxeii  years,  except  of  course  for 
recoiils  ri'tained  for  le«»al  ))urpo.s(>s,  then  the  project  xxill  haxc  to  be 
abandoiu'd.  On  the  other  hand,  the  lecoids  m.-iy  be  xohiminous  for 
.SOUK'  d('partments  but  lackinjj;  in  others.  In  that  case  the  suiveyor 
must  det(*rmijie  if  information  fi’om  othei'  sources  can  be  used  to  fill 
till*  saps  in  the  company  files. 

Whi'U  it  has  be<‘!i  established  that  ax.-iilable  iccords  promise  to 
yi(‘Id  ade(iuate  information  foi-  a  history  of  the  firm,  the  historian 
is  then  ready  to  conclude  an  asrceinent  for  carrying  throush  the 
project.  One  issue  th.at  alxxays  arises  at  the  xcry  besinnins  is  the 
method  of  financins  such  an  operation.  Sexer.-d  people  must  be 
ensased.  Salaries  must  be  p;ud.  and  the  lex  el  c:uinot  be  too  loxx ,  for 
res(*archers  may  haxe  to  .•d)andon  the  security  of  an  est;iblished 
position.  'I'he  xxork  xxill  inxolxe  traxel  both  by  dii'eetors  and  by  re- 
.s('arch(*rs.  ^^’here  is  the  money  to  bi'  found?  I'nix cisii ies  do  not 
hav(*  it  and  the  lars'e  foundations  haxc  shoxxii  only  limited  inclination 
to  allocate*  funds  for  the  histoiy  of  business.  .\orm;illy  there  is  no 
r(‘cour.se  but  to  the  company  concerned.  \\  ill  it  be  xxillinii  to  p;iy  the 
])iice? 

Next  comes  the  problem  of  the  atiency  for  handlinji  the  funds.  ’I'he 
historical  cut rei>ieneur  mi<iht  handle  the  finances  himself,  but  that  is 
not  piacticable.  d'herc  ;ire  .'^exi'ial  distinct  :idxantaji:es  in  h.-ixinj; 
them  placed  in  the  hands  iif  an  establishi'd.  imperson:d  oijianization, 
the  most  important  .•idxantajii's  bi'iinj:  certainty  of  continuity  and 
collectixi'  judy:m('!it.  In  some  casi's  the  colle}>;e  or  unixersity  xxith 
XX Inch  the  historian  is  .‘»s.';ociated  has  been  selected.  In  anotlu'i*  in¬ 
stance  "rh(*  Business  Histoiy  Foundation,  Inc.,  xvas  creati'd,  a  non¬ 
profit  institution  lor  xvhich  a  lonjj;  life  is  hoped.  It  is  the  recipic'iit  of 
funds  as  xvell  as  the  ncfi’otiator  of  understandintis  and  agreements. 

In  connection  xxith  the  agreement  xvhich  must  be  draxvn  up  xxith  the 
company,  (juestions  iia'xitably  arise  a^  to  the  conditions  xxhich  may 
be  .<<'t.  If  the  firm  sets  a  time  limit  s;iy  IPlI).  instead  of  .-dloxx inji  xam 
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to  trll  tin*  story  until  lltoH  shoiihl  you  ajiiro?  Wliat  shouM  you  <lo 
if  tin*  fiiiu  insists  u|)ou  forltichliuji:  puhlicatiou  if  it  disapproves  of 
some  i(l«*as  in  your  mauuseript?  Shouhl  you  refuse*  to  sijiu  any  a}i:r<*(*- 
uieiit  wliieli  sti|)ulate*s  that  you  eaiiuot  «*xpress  without  r(*straiut  the* 
eoiielusieuis  that  are  dictated  hy  tin*  fa<*ts? 

'rin*  ideal  for  tin*  histoiiau  of  a  lnisiues>  is  to  ^(*t  wiitteii  assuraiiei* 
of  fr«*edom  eef  iut»*rpr(*tatiou  ainl  |>ul)Ii<*atiou.  It  is  ess(*utial  that  tin* 
ex«*e*uti\ (‘s  «>f  tin*  firm  uinlerstaud  tin*  iiuplieat ions  of  such  a  eouees- 
'•ioii,  and  it  is  iueumheut  upon  tin*  s|)onsoriuf;  historian  t<»  expound  to 
r<*spousil)l<*  iinlixiduals  in  tin*  e-enupaiiy  tin*  ad\autati<*s  of  jjrautiiiji 
freedom  of  action.  Hy  tin*  same*  tok(*u  tin*  historian  is  ohlijiate-d  to 
insist  that  otherwise  a  product  satisfactory  t<»  tin*  iinlixidual  author> 
ainl  to  tin*  frat(*ruity  of  historian"  as  well  a"  to  the  <*ompauy  and  to 
tin*  j£eueral  puMie  eaimot  lx*  wiitt<*u. 

If  the  scholar  <*xp«*et>  to  jjet  this  ideal  arrauti«“un*ut  for  writiti*:  the 
hi>tory.  In*  mu>t  \-ohmtarily  impose  certain  restraints  upon  him>elf 
t(t  merit  that  eonfideiiee.  d'o  lx*  e(*rtain  that  hi"  jndy:ments  are  not 
•  tiie-sided.  In*  shouhl  discuss  e<»nt ro\«“rsial  point"  ainl  eonelnsioii"  with 
tlnesc  ill  tin*  company  atnl  outside*  it,  alway"  re'taininji;  fre-e-elenn  te» 
ele*te‘rmiin*  the*  final  jiie Itiine-nt s  hiiuH  lf.  He*  must  pl.-ie-e*  the*  firm  in  its 
pre»pe*r  hi"te»rie*al  pe*r"pe*e*ti\ e*  within  it"  iinhistry  ainl  t he*  iinhi"t ry 
within  the*  Ame*rie-an  e*e*enn>my  ainl  thus  a\e»ie|  the*  mi>take*  eif  tre-aiinu; 
it  edit  e»f  it"  e-e»nte‘Xt.  lixe-rv  e'ffort  must  lx*  inaele*  te»  jnel^e•  the*  ae*tie>n" 
e»f  e*xe*e-nt i\ e‘S  in  te'rin"  e»f  the*  e*thie*s  e>f  the*  time's  ain!  e»f  the*  fae-t"  at 
the'ir  eli"pe>sal  whe'ii  tln-y  maele*  the'ir  ele‘ei"ie»iis.  rin'ie*  are*  e'e-rtain 
e'e>n>iele‘ratie»ns  in  wiitiii':  the-  histeny  eif  a  l>n"ine‘"s  in  nernt  ye*ar"  te» 
lx*  ke  pt  in  miinl.  Feer  e-xample*.  neethinji  slnnilel  lx*  writte*n  te>  elamay:e* 
e-nrie'nt  re'latiems  with  spe-e-itie-  e'nste>nn*rs  of  the*  firm.  In  e-ase-s  wln-re* 
the*  hnsine*""  eif  .*i  e'etinpaiiy  is  inte*rnatienial  in  se*e>pe*,  the*  impae*t  e»f 
re*\ e'latienis  alxntt  the*  e*e>mpany  npem  its  hnsine'ss  ainl  npem  .\nn*rie*an 
ie*latie»n."  with  eitln*!*  e*einntrie*s  must  lx*  ke*pt  e*e>nstantly  in  the*  histeir- 
ian's  miinl.  'I’ln*  histenian  is  ele*alintj:  with  a  wiele*  varie*ty  e>f  li\inu: 
eerjianisms  ainl  many  inte*re*sts  all  in  eli*lie*ate*  halane*e*.  'I'ln*  rights  eif 
the*se*  \arie»ns  inte*re*sts  must  lx*  ee)nsiele*re*el.  ainl  inithinfi  shenilel  lx* 
elenn*  te»  nneie*rmine*  the*  vurnnt  e*fTe>rts  e»f  the*  1  )e*part me*nt  e»f  State*  te» 
maintain  amie*al>le*  re'latienis  with  ane>the*r  peiwe  r.  Inele*e*el.  in  sne  h  a 
e*ase*  the*  re'se*are*he*r  will  ha\e*  ini  alte*rnati\ e*  hut  te>  re*alize*  that  he*  e*an 
te*ll  einly  a  partial  steny.  Idr  the*  re*e*enels  e>f  the*  I  )e*partme*nt  e»f  State* 
ainl  e»f  the*  |eMe*ijj:n  peiwe*!*  will  neit  lx*  e»pe*n  te»  him.  .\s  in  the*  e*ase*  e>f  the* 
histenian  e»f  re*e*e*nt  eliplennatie*  re*latie>ns.  this  pre)l>le*m  in  husine'ss 
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history  places  the  hi^;hest  strain  upon  the  intefjrity  and  jndjjnu'nt  of 
tlie  author.  If  wi*  an'  to  have  th('  piivih'jje  of  wiitiu}*;  the  current 
history  of  business,  we  must  reeofjnizc'  that  we  liave  eoinnu'nsurate 
n'sponsibility. 

Inasnmeli  as  the  task  is  too  laifiv  h»’  th(‘  direetinf*  historian  to  do 
alone,  where  is  he  tjoinji  to  jjt't  eomp<‘t('nt  and  trustworthy  assistance? 
If  he  nee<ls  only  “Icfi;  nu'ii”  to  difi;  up  facts,  his  p<‘isonnel  pi’obh'in  may 
be  r(‘lati\(*ly  easily  solvc'd.  'ria're  ai'c  many  who  can  do  that  type  of 
work  under  guidance'.  But  when  th('  pioposition  is  so  lar^e  that 
sev('ral  p<‘ople  must  be  (‘Ufja^ed  to  do  th(‘  writinji;  and  must  bo  trusted 
to  make  tlic'ii’  own  judjjinents.  the*  problems  of  the  dii-eetor  of  the  pro¬ 
ject  become  more  complii-ated. 

In  the  first  place',  there'  are'  re'latixe'ly  tew  pe'eiph'  who  are'  ade'ejuate'ly 
pre'pare'el  by  traininj*'  fe)r  sue-h  tasks.  ( Je'iie'ially  spt'akiny;.  the'  urit('r 
e»f  the'  histeny  e>f  a  busin«'ss  should  always  be'  awari'  of  the'  se'ttinji;  with¬ 
in  whie-h  the'  firm  eepe'iate's.  l''e>r  that  le'asem  the'  re'se'aiehe'r  ."heiiilel 
have'  as  bieeael  a  kne>w le'eljj;e'  anel  training;  as  petssible'  in  at  le'.'ist  histoiy. 
jjeeve'rnme'l^t .  e'e'emeunie's,  anel  seK'ie)le)«iV.  Seeine'  kneew  le'elfie'  e»f  the'  pre»- 
e'e'sse's  e>f  feninulatiiifi  busine'ss  peelie'V  anel  eef  inanay;e'nie'nt  is  inelis- 
pe'iisable'.  (  )ne'  is  te'inpte'el  te)  state'  that  witheeut  a  sediel  ibuiielat ie>n  in 
the'  histeny  eef  busine'ss  the'  task  e'anneet  be'  ae'e'eiinielishe'el  satisfue-tenily 
at  all.  Tiaitiiny;  in  statistie-s  miel  ae-e'enintiny;  se'e'ins  te)  be'  an  e)b\  ie>u> 
ie'e|uisite'  lor  the'  Wlite'f  eef  the'  histeery  e)f  ineeele'iti  busine'ss.  anel  seeiiie' 
se-ie'iitifie-  ktieew  le'elfje'  is  alineest  e'sse'iitial  leer  seeine'  fie'lels  e'.y,..  w  he'll 
ye)U  aie'  tryinji,  tee  unele'istatiel  the'  e-la'inistry  eif  pet reile'um  anel  the' 
e'he'inie-al  nature'  eif  the'  re'fininji;  preie-e'sse's.  Ileiu  many  histeniaii."  ha\e' 
hael  sue'h  breiael  trainin«i;  in  the'  seie'ial  se-ie'ue'e's  anel  in  b:i>ie'  busine'ss 
eipe'iatienis  as  we'll?  ()b\ie)usly  e'Xe'iy  bueijie't  shenilel  pieixiele'  lor 
spe'e'ialists.  e'ithe'i'  as  re'se'are'he'is  etr  as  e'enisultatits. 

If  vent  kimw  eif  senne'  inelixieluals  with  that  t r.'iitiinji.  e'aii  yeni  trust 
the'tn  te)  e'Xe'ie'ise'  balaue-e'e!  iuel«>ine'nt  in  e'\  aluatitiji  the'  ae-tixitie's  e)f  the' 
firm  the'  histeery  e)f  xvhie'h  is  te)  be'  xvritte'li?  I’e'lhaps  jueljiitne'nt  is  the' 
all-iinpe)rtant  e'le'ine'nt.  If  a  ))e'rse)n  has  the'  jueljinie'nt .  the'  e)the'r  things 
e-an  be'  le'arne'el.  W  hy  must  senue'  histe)rians  be'  rule'el  enit  e)f  e-eni.xiele'ra- 
tie)n?  ()ne'  re'ase)n  is  that  the'V  have-  ne)t  ele've'leipe'el  a  b.'ilane'e'el  pe'i- 
spe'e-tixi'  xxith  re'fjarel  te)  the'  imi)e)rtane'e'  e)f  busine'ss.  little'  anel  biy;.  in 
the'  eiieixx  th  e)f  .\me'iie'an  e'ix  ilizatieen.  d'eie)  many  fie'iie'ial  histenie's  eif 
the'  Tnite'e!  State's  ele'al  e'Xte'iisive'ly  xvith  the'  itiieiuitie's  anel  mistake's 
e)f  busine'ss  xvhile'  me'iit ieetiitifi;  in  xe'iy  brie'f  spae-e'  the'  sif»nifie'ane'e'  e)f  its 
ae'e'eeinplislune'tits.  I’e'ihaps  seeme' e)f  vent  xxill  re'e-all  Siine'eni  Strunsky’s 
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n  iiiarks  in  tins  coniicctioii  a  IVu  yrars  afi;o.  Many  liistoiiaiis  liav(‘ 
uiM'oiiscioiisly  a(lo|)t(“<l  the  Socialist,  of  tin*  iinickrakin*’:.  tiadition. 
wliicli  is  essentially  that  of  the  |)(‘tty  capitalist,  which  emphasized 
th(“  crimes  and  misdemeanors  of  l»if»;  business  men  and  largely  itjnored 
their  contributions,  such  .as  the  economi(“s  of  larji:(‘-scale  production, 
in  de\eloj)iny:  our  relatixcly  hiy:h  staml.ard  of  liviny;.  'I'hat  mistakes 
wer<‘  made  by  business  men.  there  can  b(>  no  doubt;  that  farnuas. 
|)oliticians.  professional  men  (‘xen  cler^iyiuen  make  mistakes,  also 
tlua’e  is  no  less  doubt;  that  all  ha\'e  m;id<-  important  (•out ributions 
to  American  society  cannot  be  y:.ainsaid.  find  individuals  wh<» 

have  >hown  that  they  can  see  simultani'ou-ly  that  the  railroads  of  the 
Middle  West  forwaided  the  settlement  of  the  rejiion  while  sometime> 
hurtiii”:  the  farimas  and  that  the  farmer  contributed  to  the  develop¬ 
ment  of  the  area  while*  r:i|)inji  its  soil  recoil rces  is  not  an  easy  task. 

h!v«*n  th(“  economists  who  wish  to  work  in  economic  history  must  lx* 
scre(‘jied  with  care.  <M  coui>e.  an  (‘conomist  who  is  an  (‘conomic 
hi-'torian  is  something;  <»f  a  /n/v;  tiris.  Beyond  that,  one  must  be  se¬ 
lected  whet  w  ill  rejiiird  his  economic  theory  only  as  a  fiame  of  r(‘lere'nc(“ 
r.-ither  than  a  crystallized  formul:i.  He  must  r«*jsard  theory  as  a  source 
of  hypotheses,  not  as  established  truths.  'That  point  should  be  r<‘iter- 
ated  ay;ain  and  ajjain.  d'o  jiive*  an  example.  <i;r(‘at  as  the  advance  of 
the  theory  of  imperfect  comi)etition  was  over  its  predect'ssors.  it  still 
emlxMlies  soim*  limitations  if  not  downriuht  inaccuracies.  At  least,  so 
.^oim*  of  us  who  work  in  economic  and  business  histmy  think,  d'hat 
om-  point  of  V  iew  has  some  support  amou'i  (‘conomists  is  indicated  by 
the  artiuments  of  H.  A.  (loidon  in  his  artich*  on  “Short -Period  Price* 

1  )(*t«*r  rnin:rtions”  in  tin*  .\ nu  rinut  Ectnntnnr  lin'irtr  for*  .lime*.  IP4S. 

In  vi(*vv  of  the*  difficrtlty  irt  s(*cttrinjj  indiviehtals  with  satisfactorily 
wide*  trrrittiny:.  it  is  hijiihly  d(*sir-abl(*  to  lurve*  sp<*cialists  in  s<*V(*ral  fi(*ld> 
<»n  the*  start'  of  a  larjje*  ptdj(*ct.  dhr*  p(*rsott  wine  has  sp(*cializ(*d  irt 
history  will  lx*  ;rbl<*  to  xivt*  (|ttickly  to  tin*  <*cot)otrrist  and  thr*  accoitrrt- 
ant  bibli(»tir:tphic.*d  attd  factiral  irtformatieur.  ( )tt  tin*  oth(*r  hattd.  the* 
<*conotttist  cart  proporttrd  <iit(*stions  and  hypoth«*s(*s  for  the*  histeuian 
and  will  s(*(*  implications  in  c(*rtain  data  which  rrti<>:ht  trot  oth(*rvvis(* 
<x*cttr  tot  h(*  hrt  t«*r.  d’hr*  tt(*«*d  for  a  s|x*cialist  irt  accoirntirry:  r(*«ntir«*s  tto 
r*ljrboratiott.  l-^xr-hanfii*  of  id(*as  and  ittt(*rpre*tatiotrs  by  p(*opl(*  with 
difT<*r(*ttt  points  of  vi(*vv  is  ln*lpfttl  to  rill. 

d'liits  far  in  this  disertssion  tin*  a.s»itmpti«»tt  has  lx*(*n  made*  that 
elifTe*re*ttt  arrtherrs  .*rre*  te>  be*  e*nv:;rf»:e*el  te>  pre>ehte*e*  the*  elirt’e*re*rtt  ve>hrme*s 
e)f  the*  pre»ie*e*t ;  brrt  ;tne>the*r  me*thexl  is  feer  e>ne*  pe*rse)n.  e>r  at  nrerst  twee 
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jMTsons,  to  Ik‘  i(*sp()nsil)l(‘  for  all  of  tli<‘  final  inanusciipt.  riidor  tin* 
s(‘con(l  n-i(‘llio(l  a  \vi(l(‘r  ran^c  of  sjx'cialists  can  prohaldy  l)c  employed 
than  under  tin*  first,  hut  many  of  tlu*  prohUans  of  ehoosinfi  pers(nmel 
will  h(‘  similar  to  those  encountered  hy  the  direeto!-  who  d(*l(‘jiat(“s  his 
responsihility  to  th(‘  anthois  of  individual  volumes.  .\s  much  as  I 
should  lik(‘  to  discuss  the  arsiiUKaits  for  and  against  the  two  types  of 
pr<K*edm(',  the  |)res(‘nt  limitations  of  time  and  spaca*  la'cessitale  tlu* 
))ostpon(‘ment  of  that  intiitiuinfj  topic  to  another  oeeasicui. 

liven  after  tin*  din'ctoi’  of  tlie  project  has  decidc'd  upon  individuals 
to  do  th(‘  r(“S(>arch  and  wiilint».  la*  often  has  difficulty  in  ixasuadintj 
tlxan  to  acce|)t  his  proposition.  Against  tlx*  advantay:es  of  particij>a- 
tion  the  .<(‘lect(‘«*  can  raist*  su<‘h  arjiuments  as  that  tlx*  project  is  t<*m- 
)x»raiy  and  offers  ix)  ptaceptihle  hope*  of  secure  (“inployment ;  that  an 
author  who  is  paid  hy  a  com|)any.  directly  oi-  iixlirectly,  to  write'  its 
history  is  viewed  with  snspi(*ion  hy  his  acaeh'inic  colleatiix's.  ix)t  to 
menlieni  all  those  whose  ide'as  of  the  husiix'ss  man  are'  ele'iixe'el  fieun 
fie-tiem;  anel  that  the'  le'tnin  lor  the'  elrtxltie'iy  e>f  tietinf*'  tluexitih  lile'ially 
teens  e»f  re'e'eerels  is  not  weerth  the'  e'ffeert. 

t 

(  )ne'  e)f  the'  first  issue's  te>  Ix'  fae-e-el  hy  the'  ae'tual  re'se'are'lx'l'  le'l;ite'S 
tee  the'  se'le'e'tieen  eef  his  weerkinji  hyjxet Ix'se's.  e-eense'ieeiisly  phiase'el  eel'  neet. 
See  fe'W  analytie'al  histeerie's  eef  lai'jje'  husiiX'ss  units  have'  Ix'e'ii  writte'U 
that  Ix'  e-anneet  he'  e'e'itain  eef  e'heeeesiim  the'  meest  le'warelinji'  anel  pe'iti- 
ix'iit  e'hamx'ls  eef  stuely.  I'iae'h  inelustry,  in  it.'^e'lf  a  te'iin  whie*h  alnxest 
ele'fie's  e-le'ar  anel  pre'e'ise'  ele'finitieen.  has  preehle'ins  anel  e'hai'ae'te'iist ie's  eef 
its  eewn.  If  nee  satisfae'teeiy  histeerie's  eef  e-eeinpanie's  within  the'  inelustry 
e'xist.  as  in  the'  e-a.^e'  eef  pe'treele'um.  tlx'ii  the'  histeerian  must  fall  hae'k 
upeen  his  kneewle'elfie'  aheent  eetlx'i'  e-eempanie's  anel  eetlx'r  iixlnstrie's  as 
we'll  as  his  aeejuaintane'e'  with  e'eeeneeinie-  tlx'eery  anel  jje'ix'ral  histeery. 
He'  must  take'  his  e-hane-e's  a  e-ale'ulate'el  risk  that  his  e'heeie-e's  will 
prexhie-e'  a  .sitisfae-teery  jx're'e'ntativ  <>f  faveerahle'  re'snits.  In  meest  e'ase's 
mue-h  spaele'Weerk  must  he'  eleeiX'  Ix'feere'  e'Ve'ii  re'aseeiiahly  aele'epiate' 
hypeetlx'se's  e-an  Ix'  state'el.  d'hat  ine'tlxxl  is  waste'ful  eef  time'  anel 
e'lX'l'fJiy,  hut  eefte'ii  tlx'ie'  is  nee  eetlx'r  way  tee  e'stahlish  the'  Ix'st  line's  eef 
stuely  tee  puisne'.  lAe'ii  afte'r  feermulatintJ:  ejue'stieens  tee  Ix'  answe'ie'el. 
Ix'  must  Ix'  ale'it  tee  the'  ix'e'e'ssity  eef  meeelifviiit?  his  iele'as  as  ix'W  e'vi- 
ele'iie-e'  appe'ars  anel  as  his  hypeetlx'.^e's  preeve'  inaele'e|nate'. 

Afiain  ley  way  eef  illnstratieen,  eeix'  eef  tlx'  meest  eliftie'iilt  re'e  nrriiifi; 
jereehle'ins  in  the*  histeery  eef  husiix'.ss  is  tee  asse'ss  the'  meetivatieeii  eef 
ele'e*i>ieens.  Feer  e'xample*.  sheeiilel  the'  histeerian  preee'e'e'el  in  his  inve'stiy:a- 
tieen  upeen  the'  fie'ue'rally  Ix'lel  assiimptieeii  that  slxert-te'rm  preefit  i>  the' 
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prime  factor  animatiiiti:  <*x«‘<-ulivcs?  If  that  assumption  is  made,  tla* 
r(“S(‘arelier  will  umlouhtedly  l)e  {join^  eoiitrarv  to  tlie  r(“aliti(‘s  of  prac¬ 
tice  in  many  companies.  l']conomic  historians  and  tlu'  best  thinkers 
annul}!  economic  theorists  now  an*  awaie  that  tin*  Imsini'ss  man  very 
ofti'ii  has  in  mind  lon}!-ti*rm  profit  and  a  wide  r;in}!e  of  otlu'r  factors 
when  h(‘  decides,  let  ns  say,  upon  his  price*  policy.  ('ollat(*ral  to  costs 
and  profit  in  his  decision  is  consideration  of  the*  reaction  of  the  }!(*neral 
pnhlie-  and  various  re}!nlatorv  hodii's,  tin*  relationship  of  the*  company 
with  its  lai}!e  and  small  competitors  as  w«‘ll  as  the*  anxiliarie's  of  tin* 
indnstiy,  the  maintenance  of  its  prexionsly  held  proportion  of  the* 
total  trade  of  the  industry  as  a  whole  or  iti  a  specific  territory,  the 
presti}!e  atid  repntiition  of  the  compatiy.  an<l  varion>  elements  of  nti- 
ci-rtainty  iti  his  market.  :il)ont  which  the  <*.x<'cnti\-e  m:iy  or  may  tiot 
ha\<‘  accnrati*  itiformation.  WIh-ii  cont rae-ttial  a}!re<“metits  are  iti- 
\ol\cd.  the  personality  of  the  tie}!oti;itors  is  also  often  of  jiaratnonnt 
ituportatice. 

In  exalnatiii}!  the  motixation  of  e.xecntives.  how  far  can  the  histor- 
iati  }!o  in  distin}!nishin}!  the  real  frotn  the  }ii\-en  explatiation?  Hi- 
rese;irch  tnay  hax'e  l>ron}iht  forth  a  xariety  of  faiMors  heariii}!  niion  a 
>pecific  dei'ision:  a  public  stati'inent  jiixcs  oni*  reason,  confidential 
doentnents  atiother.  and  ati  ititcrx  iexx  xxith  a  participatit  iti  the  ej)i<ode 
dix  iil}!es  personal  atita}!otiism>  as  a  force  to  lx*  <*onsid(‘n‘d.  I>  there  a 
“real  '  reason  for  the  decision?  If  not.  xxill  ati  eclectic  ex.-ilnation  be 
>atisfactorv?  In  matiy  instatices  a  cotniiosite  ansxxer  seems  xveak.  but 
lack  of  concln>ix  (*  i‘X  ideiice  h'axes  the  historiati  xxith  no  other  ri'conrse. 

Besearchers  itito  the  history  of  a  lar}!e  corporation  from  the  be}!in- 
nin*!  to  the  end  of  their  efforts  face  tin*  altnost  sta}!}!eriti}!:  task  of 
maititainiti}!  balatice  in  their  story.  .\s  .>oon  as  they  start  they  per- 
ceix'e  the  itinninerable  fnnctiotis  performed  by  the  comiiany.  .Vs  early 
a>  jiossible  the  relative  xv<‘i}!ht  to  be  assi}»-ned  to  each  fntiction  in  the 
fitial  matntscripl  must  be  estimated;  othi'ixxise  valuable  titiu*  may  be 
wasted  in  collectiii}!  too  much  infortnat ioti  on  a  small  topic,  thus  iu- 
duciti}!  hasty  atid  sketchy  res(*arch  upon  a  tnore  important  function. 
Iti  till*  case  of  the*  Standard  Oil  (’otnpany  (Ni'xv  .Iei>ey)  tlu*  major 
functions,  as  for  all  int('}!rat(*d  oil  firms,  art*  (“xploration,  production, 
transportation.  stora}!e,  manufacture.  ;uid  marketiii}!.  Oth<*r  ari'as 
»)f  conci'in,  such  as  financt*.  (*mploye<*  relations,  and  public  r(*l;itiotis. 
b(*lon}!  on  almost  tin*  .>^am(*  plane.  Within  (*ach  of  tlit'.st*  functions 
tin*!!*  art*  subtlivisions  tif  nt>  littlt*  imptirtanct*.  In  ctnint'ctitm  xxith 
transptutatitm,  ftir  example,  tht*  histtirian  must  kt“t*p  in  mintl  the 
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rclativt'  sifjuificancc*  at  various  times  of  wajicuis,  l)aifj:(\s.  railroads  and 
hands,  tank  cars,  tii»s  juid  cases,  tank  wajions,  tank  steamers,  and 
])ilM‘  liiu's. 

SoiiK  times  a  d{‘lil)(“rat(‘  departure  fiom  tlu'  maintenane<‘  »>f  halanee 
may  l>e  desiiahle.  In  vi(‘\v  of  tlu'  jieiieral  impression  that  the  relations 
lu'twet'ii  tlu'  railroads  and  the*  Standard  ( >il  d'rnst  wen*  larm'ly  an  un¬ 
savory  story  of  id)at(“s  and  diseriminati<ni>,  slionhl  a  dispi-opoition- 
ate  amount  »)f  spae(‘  lx*  fjiven  to  an  attem|)t  to  evaluate'  the  mnlti- 
tndinons  inteiconneetions  of  the  two  lype-s  of  hnsiiu'ss? 

In  point  of  fact,  the*  piohlem  of  idationships  between  the  lar^e'  eoi- 
jxeration  and  otlu'r  social  and  economic  units  looms  very  lar<!,('  in  any 
history.  Fiist  <'om<‘  to  mind  the'  re'latiems  of  the  firm  with  its  major 
competitors  donu'stie  and  foreijiii.  Next  in  line  are  the*  miin)r  eom- 
pe'titors.  Not  to  be  foifiottc'ii  are  the*  auxiliaries  of  the  indn>try:  in 
tlu'  oil  business  one  thinks  of  suppliers  of  diillinji  tools,  drillinii  mud, 
and  vaiious  instruiiK'nts  of  measuri'inent  and  of  fabiieators  of  barrels, 
drums,  cans,  storajie  tanks,  pipe's,  tank  wajiems,  tank  ste'.-ime'rs,  aiwl 
.‘in  e'lieninenis  raiifi’e'  eif  re'finin^:  e'ejuipme'nt .  At  the'  same'  time',  the' 
firm's  re'latiems  with  traele-  asseie-iatieins  sue-h  as  the-  Ame'iie'an  Pe'trei- 
le'um  Institute'  anel  tje'ne'i'al  busine'ss  assoe-iations  t  he'  ( 'hambiT  of 
( 'eunme're-e'  anel  the'  Natiemal  Asse»eiatie»n  e»f  .Mamifai‘1  ure'is.  for  e'X- 
ample'  must  be'  analyze'el.  In  the'  fie'ld  e»f  marke'tin^'.  what  e-haniie-s 
have'  take'll  plae'e'  be'tue'e'li  the'  e'eirpenatieui  ein  the-  e»ne'  haiiel,  anel  uhole'- 
sale'is.  e-enumissiem  atie'iits.  anel  re'tail  enitle'ts  all  e)\er  the'  world  on  the' 
eithe'i?  Keir  pe'treile'um  that  partie-ular  issue'  appe'ais  almost  simiil- 
tane'eiusly  with  the'  sue-e-e'ssful  elrillilifi  of  the'  first  e>il  we-ll.  (  hii'  e»f  the- 
ineist  ijilieire'd  phase-s  e»f  the-  e>il  iiielustrv  is  that  e>f  steirajie'.  To  what 
e'Xte'Ut  was  oil  steire'el  in  e-eimniein  w are'heiuse's?  W  hy  eliel  that  re'latiein- 
ship  ne'Ve'r  attrae-t  publie-  atte'Iitiem  as  eliel  the*  one'  be'lwe'e'li  e»il  eom- 
panie's  anel  e-ennmem  e'arrie'is?  ()the'r  re-latieinships  e»f  the'  e-emipany 
whie-h  e-anneit  be'  itiueire'el  are'  theise'  with  e-enmne'ie-ial  banks,  in\e'stme'ni 
banks  anel  trusts,  jneife'ssiemal  auxiliarie's  (e'ujriue'e'riny;.  publie'  re'la- 
tieuis  e'eiunse'lleus,  anel  the'  like'),  anel  the'  jie'ne'ial  publie-. 

Ne)t  the'  le'ast  impeirtant  eif  theise-  preible-ins  is  the-  re-latieuiship  eif  the- 
lar^:e'  e'eirpeiiatiein.  say  .h-rse-y  Staiielarel,  tei  the-  eje'iie'-ral  publie*.  .\ny 
eirn'anizatiein  eif  the-  size-  eif  that  holeliny;  e-eimpany  with  its  affiliate-s  is 
ve-ste-el  with  jiublie'  inte-re-st.  whe-the-r  the-  e-xe-e-utive's  le'eeijiiiize'  the-  fae-t 
eir  not.  A  lew  eif  the-  eiue'Stieins  laise-el  by  the-  histeiriaiis  ;ne'  the-  feilleiw- 
infi:  W’hat  tie-e-eiunts  feir  the-  publie'  re-ae-tiem  tei  the*  Stanelarel  <  )il  ('eim- 
j)any?  Diel  e-eimpe-titeirs  e-emt ribute'  tei  the*  publie-  e-eiiu'e-pt?  d'ei  what 
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«‘Xtnit  was  tlic  public  attitu(l«‘  justifu'd  or  unjustified?  Was  the  re¬ 
st  ii«-tiv(*  and  retjulatorv  legislation  passed  l»y  tin*  States  and  the 
Federal  fiovc'iiunent  a  triu*  reflection  of  juiblie  opinion?  Was  that 
legislation  justified  foi' t he  {icaieral  int(*rest?  What  are  the  advantatjes 
and  disadvantages  of  the  company's  having  hetai  an  ohj(‘et  of  suspi¬ 
cion  and  rcfjnlation?  What  measures  to  pn'sent  its  cas(‘  has  the 
company  adopted  from  time  to  time?  What  accounts  for  tin*  chanties 
in  those  measures?  This  list  omits  the  relation  of  the  company  to  the 
consumer,  which  is  oii\  iously  more  important  than  any  ot her. 

The  foi(“t*'ointl  selection  of  (|uestions  points  up  the  (Munplexities  .and 
perplexities  in  till-  wiitinti  of  a  comprehensive  hi>toiy  of  a  larti'e  cor¬ 
poration.  .Many  functions  aic  peifoiined  l»y  the  company  at  any 
tiiveii  moment.  With  the  p.ass.atie  of  time  new  functions  .are  .add<Ml 
and  ((tilers  are  abandoned,  d'he  (‘({uilibrium  within  the  company  as 
betwciai  the  waiioiis  functions  chantic'^  with  (‘Xttaai.al  ciriami'tances 
as  well  as  with  intiaiial  de\ cloptiaaits.  includin}!  the  rise  of  new  .and 
youn^  exeiaitixcs  .and  tla*  (‘Xpaiision  of  the  st.aff.  Helationships  rany:*' 
from  maj((r  competitors  and  the  {iovtannnaits  of  many  s<(V(a'eiun 
states  to  consum<as  in  .all  .areas  ((f  the  jilobe.  T!ie  uses  of  oil  by  the 
fellahin  and  the  coolie  as  well  .as  by  the  Canadian,  the  (hainan.  and 
th»“  Spani.ard  must  be  analyzed  and  placed  in  pro|>(a’  iMa'pectix c. 

In  \  iew  of  th(“  imnaaise  i.antie  .and  wc.alth  of  factual  dat.a  to  be 
evaluated,  it  is  .amply  clear  that  th(‘  collaborator>  in  a  history  ((f  a 
corp«(r.ation  doin<i  btr'ines."  on  .an  int«a national  scale  face  formidable 
obstacle"  to  unity  in  their  fini>hed  product.  .\ny  two  ]((a>ons.  >iftinji 
and  wiajihin^  the  .sime  data  coxaainii  (die  ptaiod.  tiaid  to  pl.ace  difha- 
lait  intcapret.ations  upon  the  same  facts.  Two  or  more  individu.als 
ati.alyziiifi  information  on  tlu‘  same  function  in  diffenait  ptaiods  of 
time  could  easily  come  to  widely  dixaajicait  conclusions,  which  miiiht 
or  miiiht  not  reflect  the  substatitial  unity  atid  continuity  inh<a-(ait  in 
th<“  data.  When  the  wtit»as  considia'  the  xari.ability  in  the  xohime  of 
extant  do(  umcait.ary  ex  idiaici*.  the  numb(a'  ((f  functions  to  be  subject¬ 
ed  to  an.alysis.  tin*  jH‘oy:r.aphical  spr<‘ad  <(f  opiaalions.  tin*  innunaa’abh* 
intianal  and  (‘Xt<anal  pressures  upon  the  business,  and  the  dithataices 
in  tcanpiaanaait  and  traininji  amony:  tin*  historians  tluanselves.  n<(t  to 
imaition  the*  fact  that  ditbaiait  piaiods  in  time  ar<*  inxolved.  the 
pr<(bl(au  of  achiexinu:  a  unified  history  a.ssum<‘s  almost  appallitifi 
matinitiah'. 

Since  the  best  kind  of  historical  «‘xposition  d(au:ind."  unity  in  th(> 
xxh((le.  a  special  effort  must  b(*  made  t<(  achieve  that  desired  result  on 
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the  part  of  th(>  several  iiulividuals  eoiieeriied.  As  fi(‘(jueiitly  and 
eontinuously  as  lime  will  p(‘rmif,  the  authors  must  stimulate  (*ach 
otluM’  hy  suKjjestiuf*:  ideas  and  hy  suhmittiuj!;  hoth  teiitatixc  and  final 
conclusions  for  criticism.  They  must  always  k(‘ep  in  mind  that  their 
narrative  and  analysis  is  to  he  a  part  of  an  (Uitity  ami  that  th<*  writing 
of  any  one  author  on  a  pai  ticular  topic  cannot  Im*  treated  as  in  a  vacu¬ 
um.  (\mf('i(‘nc(‘s  must  he  held  to  ensure  that  then*  is  agn'eiuent.  in 
.■^o  far  as  possible*,  with  r(‘fer(“nce  to  the*  main  threails  throughout  the 
various  volumes,  'ria*  director  and  sujx'rvisor  should  suggest  hy- 
poth<‘S(‘s  and  tlu'im's  coinimm  to  the  r«“search  and  writing  of  all  partici¬ 
pants  in  the  project,  'riiough  coiderence's  and  diseu>si<uis  ha\<‘  the 
elisadvantage  of  consuming  xaluahh*  time  which  might  h(*  utilized 
etT(‘ctiv<*ly  in  colh'cting  factual  data,  it  appears  te>  he  the  piice  that 
must  h(‘  paid  for  the*  im-asuic  of  unity  which  is  achiexed  in  a  multi- 
vohum'd  project . 

'Pile  term  “im*asure"  has  Ix'en  used  deliherately  in  the  preceding 
."•ente'liee  because*  it  i>  unde*siral)le‘.  if  not  impossible,  to  iron  out  the 
ditYe*ie*ne*e‘s  he*twee‘n  the  \arieius  indixidual  authors.  In  the  .h‘r>ey 
Stanelard  prefiee’t  the*  directens  deeideel  that  ftdl  responsibility  >hould 
be*  plae*e*d  upon  the*  authors  of  each  xoluine  for  the  research,  writing, 
.‘inel  inte‘rpre>tatie)n.  If  an  histeaian  is  writing  oik*  volume  and  an 
ee*onomist  another,  theie*  can  be  no  objection  if  the*  training  and  ide:i> 
of  eae*h  are  re*(le*e*t(*d  in  their  ii‘spe‘e*ti\e*  finishe*d  analyso.  'I'hat  area> 
of  agre*e‘m(*nt  as  to  interpretatieai  have*  be*(*n  mappe'd  n(*ed  not  militate 
against  the*  e*tTe*e*tive*  retention  of  indi\  ielualism  in  the  varieuis  \ ohimes 
whie*h  are*  preielue*e*el.  'Phe*  pre»je*e*t  thus  large*ly  stanel>  e>r  falls  upe>n  the* 
elilige'iiea*.  inte*grity.  anel  juelgme*nt  eef  the*  inelivielual  >e*he>lar.  By  tlii> 
me*the>el  e>f  pie>ee*elure*  it  is  he)pe*el  that  e>ne*  part ie  ulaily  unele'>ire'el  fe*a- 
ture*  will  be*  e*liminate*el  that  is.  the*  writing  e>f  the*  final  manu>e  ript 
by  erne*  eer  twee  whe>  have*  elenie*  little*  of  the*  re*s(*aie*h  anel  ye*t  "Upe*!- 
impeese*  the*ir  eewn  inte*rpre*tat ie»n  ujieen  the*  weerk  eef  se*\e*ral  assistants. 

( )ne*  eetlie*!*  pre)ble*m  must  be*  fae*e*el  by  all  whee  atte*m|)t  the*  t;isk  eef 
wl'iting  the*  histeny  of  a  large*  e*e)rpe>ratie»n.  How  mue*h  e»f  the*  e*e>lle*e*te*el 
elata  shendel  be*  publishe*el?  d’wee  impeertant  ite*ms  that  e*nte*r  e*e»nsiele*ra- 
tieni  eef  the*  teepie*  are*  the*  e*e)sts  eef  publie*at ie»n  anel  the*  .'ie*gme*nts  eef  the* 
re*aeling  publie*  at  whie*h  the*  finishe*el  preieluet  is  aime*el.  In  busine*ss 
histeuy  at  le*;ist  as  impentant  a  subje*e*t  tee  be*  we*ighe*el  is  wi.e*the*r  the* 
beeeiks  are*  tee  ele*al  with  high  jeeelie  y  eenly  eer  are*  tee  ine  luele*  e  een>iele*rable* 
ele*tail  upeen  manage*me*nt  eef  elaily  eepe*iatieens  as  we*ll.  Wit'  •*i*re*nee* 
to  the*  histeery  eef  .h*r.se*y  Stanelard.  it  was  ele*e*iele*el  tee  pu!  first  at 
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Irasl  or  I’oiii-  \’olunu“s  of  dctailccl  analysis  and  latnr  a  snminary 

voluiiK'. 

Difficult  of  solution  as  some  of  tlicsc  |)r<d)lcms  may  ho.  it  is  hijilily 
important  that  tin*  att(“mi)t  ho' mad<“  to  solve  them  at  onoo.  ('olla- 
horativ(‘  effort  is  imperative.  By  his  own  labor  o>ie  indivielual  e  annot 
produce*  an  aele*ejuate‘ly  e  eunpre'he'iisive*  histe)rie*al  analysis  e»f  the*  histeny 
e)f  a  lar}i:e*  e-enpenatieni’s  peeliey  anel  mana}ie*me*nt.  Ve*t  the*  faets  in 
halane*e*el  pe*rspe*e*tive*  must  he*  se*t  lorth.  'rhe*re*  must  he*  an  e*nel  tee  the* 
piae*tiT*e*  e»f  assijjnin*;  te»  .•s'^We*nts  little*  me>re*  than  the*  mue-krakinji 
heeeeks  een  Ame*rie‘an  lar‘ie*-se*ale*  husine*ss  ae*ti\ity;  we*  must  ^ive*  tee 
stuele*nts  anel  te*ae*he*rs  a  senmel  basis  lor  the*ir  juel'fme*nts.  Fae*ts  must 
he*  puhlishe*el  tee  sheew  the*  false*ne*ss  eef  the*  ste*re*e)type*  e»f  the*  hu.''ine*ss 
man  in  .\me*rie*an  fie  tieen.  whie*h  maele*  him  an  une*nlti\ ate*el,  unse-rupu- 
lenis,  anti-seee-ial.  she)rtsijihte*el  pursue*!'  eef  imme*eliate*  anel  e*xee*ssi\e* 
pieefit".  'riiat  e*\  iele*ne*e*  tee  e*eent raelie*t  this  e*eene*e*ptieen  has  he*i»;em  tee 
e*re*e*p  ilitee  the*  re*e*eeie|  is  re*ve*ale*el  in  Hareelel  l.aski's  re*e*e*nt  heeeek,  77/e 
.t //// /•/<•////  ht  unH  rdt  jj.  theeu}ih  that  ailtheer’s  Seee*ialist  iere*elile*e*t ieen> 
e-aiise*  him  tee  y:ive*  eeiily  a  e*eenfuse*el  anel  e*eent iaelie*teeiv  peertrayal  eef  the* 
husine*ss  man.  If  the*  pe*eeple*  eef  the*  rnite*el  State-s  are*  feere*e*el  tee  make* 
juelji;me*nts  aheeiit  .Marxism  in  its  \aiieeus  feerms.  the*y  are*  e*e‘itainly 
e*ntitle*el  tee  have*  aele^epiate*  fae*tual  elata  upon  whie*h  tee  make*  e*eempaii- 
seeiis  with  the*ir  eewn  syste*m  eef  husine*ss  e*nte*rprise*. 

'Pee  y:ive*  the*m  that  infeeiinatieeii  it  is  ne‘e*e*s>aiy  tee  le*ll  the*  >teeiy  eef 
.Vme*rie*an  little*  husine‘>s  anel  mielelle‘-size*el  husine*ss,  as  we*ll  as  hiy; 
husine*ss.  as  fully  anel  as  impaitially  as  is  humanly  pee.-Nsihle*.  Sine*e* 
that  hisleery.  as  all  histeery.  ele*als  with  the*  ae*tivitie*s  eef  human  he*iny;s, 
it  e*anneet  ae*e*urate*ly  he*  pre*eee*e*upie*el  with  e*ithe*l'  fulseeme*  praise*  eer 
eeelieeu>  e*eenele*mnatieen.  Fvie  le*ne*e*  eef  st  ie*n»!:l  h  anel  we*akne*ss.  eef  virtue*s 
anel  sheerte*eeminy:s,  will  he*  ineeerpeeiate*el  in  the*  puhlishe*el  le*eeei(l.  'Phe* 
lar^e*  e*eeipeeratieen  is  an  eery;anizal ieen  ley  anel  leer  pe-eeple*  as  mue*h  as  are* 
•ieeve*rnme*ntal  institutieens.  It  is  trith  us  anel  pieemise*s  tee  re*main  see 
uiiele*!'  ahneest  any  inte*llijje*ntly  run  syste*m.  he*e*ause*  it  is  hasie*  tee  eeur 
hijih  stanelaiel  eef  li\in^.  'Phe*  funelame*ntal  pieehle*m  is  tee  unele*istanel 
this  teeeel  eef  eeur  ele*meee*ratie*  seee*ie*ty.  anel  ley  unele*rstanelin^  it  tee 
ele*te*rmine*  heew  he*st  tee  use*  it. 


H  \i.ffi  \V.  IIiDv 

Busine*ss  Histeeiy  loeimelatieen,  Ine*. 


Analieini,  Calit  ornia:  A  Nineteentli  C'entury 
Experiment  in  Commercial  V inicultiire 

'rin‘  of  cominoicial  viiiicultui'o  in  ('alifoinia  fonn>  an 

impoitant  chaptc'r  in  i!h‘  Stat»‘'s  afiricnltural  and  hnsincss  history. 
"rii(‘  sixty  yoars  l>ct\vc«“n  1S.S()  an<l  1<SP0  witnossod  the  transforinati<»n 
in  ('alifornia  (►f  af!;ri(  nltiiial  policios  and  ])racti((‘s  which  cnlminatcd 
in  the  hirtli  of  a  la if»( ‘-scale  indtistrial  and  c<nnm(“rcial  cntiTjnisc. 
(iiap(“-fjrowinf»  and  winc-inakinu  were  (nie  of  tlu*  first  industries  to 
«“Xp(‘ri(*nce  this  tr.ansition. 

Wine-inakiiifi  is  otie  of  the  oldest  conmiercial  industries  not  only  in 
(’alifornia  hut  also  in  west(“rn  America.  It  traces  its  history  hack 
four  huixlred  y«‘ars  to  ('ortez  (1524)  in  Mexico.  'I'he  Jesuits  intro- 
duc«“d  till'  vine  into  Lower  (’alifornia  from  Mc'xico.  Father  .luan 
I  ^tiarte  was  prohahly  the  first  person  to  plant  a  vineyard  in  Lower 
(’tilifornia.  His  vitieyard  |)roduced  sufficient  wine  for  it  to  Ix'coim* 
the  su|)i)ly  c(*nt«*r  of  th(“  missions  of  that  peninsula.  W  hile  vineyards 
W(‘re  planted  in  approximat('ly  oiK'-third  of  the  missions  of  Lowc'r 
(’alifornia.  it  is  extrenu'ly  douhtful  that  win<‘  was  produc(‘d  for  other 
tlijui  sacramental  ami  private  us<‘.  From  Lower  (’alifornia  the 
Spjuiish  priests  and  missionaries  hrounht  the  ritis  vinifrm,  the  Furo- 
pean  wine  {jrape,  t(>  ( ’tilifornitt  proper,  where  it  was  est.ahlish(‘<l 
eoncurn'iitly  with  the  foundiii}*:  of  each  mission. 

In  Anu'iicji  tlu'ic*  :ir<“  two  tyi)es  of  vin(‘s:  the  itidijj;enous  American 
vine.  whi<‘h  is  found  in  its  wild  state  ov<‘r  a  larjie  portion  of  th(‘  Fnited 

Ai  tmok’s  Nutk:  In  the  pr«-|);iiation  of  this  article  two  scia|thook  collect ioii-^ 
III  the  Ihiiicroft  I.ihrary  of  the  I  iiiversity  of  California  at  lierkeley  were  of  parti¬ 
cular  value.  The  “Itaiicroft  .'‘'craiis”  (r.  IS.‘)0-S0),  I  i:t  volumes,  were  important 
source's  of  m-wspajM'r  and  panijihlet  materials.  Th«‘  volumes  in  th«‘  series  entitled 
“('alifornia  .\Kricultur<‘,’'  “California  Counties,”  and  “State  I'airs"  proved  to 
he  amon^  tin*  most  us*‘ful.  Tin*  s«>cond  colleetion  of  scrajis  and  clippings,  the 
Heiijamin  Hayi's  “Scraphooks”  (r.  IS.fO-SO),  IdS  volumes,  fornu'd  anotiu'r  impor¬ 
tant  supph‘m(‘nt  to  materials  in  the  Bancroft  colh'ction.  The  most  important 
veilumes  in  the  Hayi's  colh'ction  prove'd  to  he  those  I'litith'd  “Anricultur*',”  “('ali¬ 
fornia  Not(*s,”  and  “History  of  Los  .Xnneh's  ('oimty”;  th(‘y  contain  important 
accounts  of  tin*  production,  cpiality,  and  sah*  of  tin*  wim*  of  the  Los  .\nn<'h's 
Vinevard  Socie'tv. 
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States  ill  fjrcat  variety,  ami  the'  vitis  n'nifoo  from  Kuropi*.  It  is  the 
latter  with  which  w<>  are  primarily  eoneiMiied,  siiiei*  upon  this  vim*  is 
hased  the  wine  industry  of  both  hairopi*  and  (’alifornia.  Only  in 
('alifornia  has  this  vim*  found  a  soil  and  climate*  virtually  iel(*ntieal 
with  those*  eif  its  native*  habitat.  This  fae*t  has  l)e*e*n  the*  imist  impeir- 
tant  sin^ile*  e-eintrihntiein  teiward  making  ('alifeirnia  the*  vine*land  eif 
Ame*rie*a. 

As  far  as  ean  he*  e|e*te*innne*el.  the*  first  Mnre>pe*an  vine*s  in  what  is 
neiw  (’alifeirnia  we*re*  jilante-el  at  San  I)ie*{>:e)  areinnel  1770.  Folleiwiiifi 
the*  intreidne-tiein  eif  the*  rinifrni  at  San  I)ie*}ie).  y:rape*  e*nltnre*  feillenve*el 
the*  neirthwarel  mare  h  eif  the*  missieins  aleinu;  l',l  (’amimi  Ke*al.  By  l(S2)I 
the*  Spanish  prie*sts  hael  lireinf>;ht  the*  vine*  as  far  neirth  as  Seineima 
(’eumty.  \\  hile*  the*ie*  preilialily  has  li(*e*n  a  vintafje*  in  California  sim*e* 
17<S4.  the*  histeiry  eif  }i;rapi*-y;ieiwiny;  anel  wine'-makiiifj  in  the*  |ie*rieid  lie*- 
twee-n  1770  ami  hSdO  is  e*ssentially  the*  histeiry  eif  the*  inelividnal  mis¬ 
sieins.  N’ilie  nltnre*.  as  we*!!  as  all  eithe*r  forms  eif  afiiienltnre*.  prospe*re*d 
einly  wh(*ie*  the*  mi.ssions  sne*ee*e*ele*el.  d'lie*  ele*j»:re*e*  eif  sne*e*e*.ss  of  a  y;ive*n 
missiein  usually  ile*te*rm!m*el  the*  e*omlition  eif  \  itie*nltnre*  in  that  loe  al- 
ity.  Be*feire*  the*  e*aily  ’thirlie*s  fe*w  vim*s  we*re*  plante*d  liy  imlixidnals; 

( ’alifeiinia  afjrie*nltnie*  was  mi.s.siem  afirie-nltnre*. 

.MtheiiiKh  jiiape*-‘;rowin}i:  hy  ISdO  hael  e*xte*mle*el  as  far  as  the*  missieins 

freim  San  l)ie*jiei  tei  Seimnna  Leis  Anjj:e*le*s  was  the*  \  im*-j»:reiwin‘i 
|•e*}^ieln  eif  this  pe*rieiel.  'I'he*  small  e*eim*e*ntratiein  ami  e*xpansiein  eif  vim*- 
yarels  was  limite*el  larjj:e*ly  tei  seinthe*rn  (’alifeirnia.  In  ISdl  the*  |ire*se*nt 
e  ity  limits  eif  Leis  Anfj:e*le*s  e  laime*el  a  hnnelre*el  theinsaml  eir  imne*  vim*s, 
fully  half  the*  vine*s  in  the*  State*.  While*  the*  missieins  we*re*  still  the* 
larf!:e*st  wine*  preielne*e‘rs  in  the*  State*,  seime*  fireiwe*rs  in  the*  eemntrysiele* 
as  f;ir  neirth  as  Seimnna  anel  Najia  e*einntie*s  we*re*  lie*^imhnjj:  tei  make* 
wine*. 

In  ISTI  the*  .Me*xiean  ^eive*iinne*nt  liy  ele*e*re*e*  e*an.'<e*el  the*  missiein 
lamls  tei  he*  .se*e  nlarize*el.  d'he*  imme*eliate*  e*fTe*e*t  eif  this  le*^:islatiein  was 
to  te*rminate*  the*  eim*  institntiein  that  hael  eleiminate*el  the*  wheile*  eif 
( ’alifeiinia’s  e*e*eineimy.  From  vine*yarels  ami  eire*harels.  which 

hael  he*e*n  iinpeirtant  seinre*e*s  eif  mi.ssiein  we*alth,  we*re*  firaelnally  alian- 
eleine*el.  d'his  fae*t,  meire*  than  anything  e*l.se*.  haste*m*el  the*  e*ml  of 
pasteiral  (’alifeirnia  ami  le*el  the*  way  feir  jirivate*  initiative*  tei  take*  eive*r 
the*  vine*yarels  eif  (’alifeirnia. 

'I'he*  piei/ie*e*r  vitie*nltniists,  .h*an  Leinis  \'i}ine*s  anel  William  Weilf- 
skill,  we*re*  twei  eif  the*  meist  iinpeirtant  e*eimmere*ial  vintne*rs  in  C’ali- 
feirnia.  'rhe*ir  sne*e*e*ss  in  the*  lS80’s  awakene*d  an  int(*re'st  in  tjrape*- 
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growiiig  and  wint'-inakiiif?  which  was  to  l)ccoinc  in(*r(>asinf;ly  impor¬ 
tant.  Tlu'ir  sn(*c(‘ss,  financial  as  w('ll  as  asriciiltinal,  pointed  the*  way 
to  a  new  source  of  revenue  for  tlie  individual  as  w(*ll  as  the  I'esion. 
It  was  not  until  the  fjold  rush,  h<nv(‘V('r.  that  the  demand  for  wiia*  in- 
en'ased  to  such  an  (‘xt(‘nt  as  to  mak(‘  vitieulturi*  oiu'  of  th(‘  most 
l)rofital)le  agrienltural  pursuits  in  ('alifornia. 

Many  of  tlu'  ])ioneers  who  failed  to  find  either  fortuiu*  or  suhsis- 
t('nee  at  tlu'  miiu'S  turiu'd  to  f»:ia|)e-^:rowinj5,  whih'  others  saw  in  wine- 
makiiifi;  a  more  i)romisinjr:  futur«‘  than  the*  s(*aich  for  the  precious 
metal.  The  ('ff«>et  of  tin*  discovery  of  tjold  on  (California’s  ajjiieulturc' 
yieiKMally  and  vitieultui<‘  sp(‘eifieally  was  holh  fjood  and  l)ad.  The 
benefits  from  a  lar}»:(‘r  wiiu*  markc't  which  the  miiuas  pro\id(‘d.  the 
neei'ssity  for  iner(‘as(‘d  cultivation,  and  th<“  I'esults  of  biijifiinjj  to 
(California  the  vinieultural  (Mudilion  of  lluropi*  cannot  lu*  overlooked. 
At  th(*  same  tinu',  tlu*  participation  of  novices  and  s|)<‘<-ulators.  who 
wer(‘  attracted  to  ^rajM'-tirowin}!;  and  wine-makiiifi;  by  tin*  prospc'ct  of 
imiiK'diate  piofit,  ri'sulti'd  in  damatiiinjj  the  (|uality  and  the  fuiur<‘ 
reputation  of  (Califoiiiia  wines  for  sev<*ial  seoi«‘  years.  'I'o  add  further 
to  th(‘  srowiiifi  emphasis  plaee<l  ujMm  vitieultur(‘.  tlu*  State  }£o\crn- 
ment  Ix'twec'U  18")7  and  ISfid  embarked  u|)on  a  |)oliev  of  eueouratiinji 
afjrieulture. 

riiis  |)atei'nalism  on  tlu*  part  (►f  tlu*  State  coincided  with  a  new  .  and 
very  imjxntant,  d(*v<‘lopm(*nt  in  commercial  viniculture,  namely,  eo- 
op(‘iativ(‘  and  corporate*  (*ffoi  ts  to  make*  ^:rape*-fjre>win^:  anel  w  ine*-mak- 
iny:  an  impeertant  busine*ss  in  ('alifeuiiia.  ’riie*  e*e)eipe*rative*  e*xpe*rime*nt 
at  Anahe*im  in  ISoT  is,  the>re*fe)re*,  impeertant  ne>t  eenly  be*e‘ause*  it  ineli- 
e'ate'el  ve*iy  e*arly  a  ne*w  te*nele*ne*y  in  the*  busine*ss  anel  e*e»mme*re*ial 
eerfianizatiem  eef  the*  inelustiy  but  alse)  be*e*ause*  it  was  eene*  e)f  the*  e*arlie*st 
sifi:nifie*ant  atte*mj)ts  at  larf»:e*-se*ale*  wine*  piexlue-tieni.  'I'he*  se*ttle*is  |at 
Anahe'im  aime*el  te)  make*  wine*  anel  f>:iape*s  the*  e*hie*f  se>ure*e*  e»f  the*ii* 
re*ve*nue‘. 

The  Ge*rman  e*X])e*rime*nt  at  Anahe*im  was  eene*  eef  the*  meere*  sue*e*e*ssful 
mid-nine*te*e*nth-e*e*ntuiy  atte*mpts  tee  se*t  uj)  e*e>e)pe*rative*  e*e)mmunitie*s 
in  Ame‘rie*a.  The*  abunelane*e*  eef  e*he*ap  lanel,  the*  lack  eef  inelustrializa- 
tion,  anel  the*  hip:h  ele*f^re*e*  eef  pe)litie*al  anel  re‘litj;ie)us  fre*e*ele>m  in  the* 
Unite'el  State*s  attrae*te*el  many  Kure)pe*an  immigrants.  While*  strictly 
e*obp(*rativo  in  its  enigins,  this  Ge*rman  e*e)mmunity,  twe*nty-six  mile*s 
southeast  of  Le)s  Ange*le*s,  e*emtaine*el  e*le*me*nts  eef  the  pre-185()  ute)pian 
and  humanitarian  se)e*ialism.  The*  be*lie*f  in  the*  “pe*rfe*e*tibility  e)f  so¬ 
ciety  through  ratie)nal  e*ffe)rt”  anel  similar  pe)litie*e)-e*e*e)ne)mie*  the'e)rie*s 
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\v(*r(*,  ho\v<*V(‘r,  always  iiici(l(*ntal  to  the  inon*  iinmcdiatc  and  material 
nerds  of  th(>  (anninunity.  Tliis  was  first  aiul  fonanost  a  Inisiness 
venture. 

d'lu*  id(‘a  of  a  Clernian  wine  colony  was  eone<‘ived  in  ISoo  l)y  four 
prominent  ('alifornia  (lermans  ('liarles  Kohli'r.  Jolm  Frohlinfj;.  ()tt«» 
W’eyse,  and  (jl(‘orfi:<‘  Hans(‘n.'  'Fhe  demand  for  wine*  in  th<‘  mid-’fifties 
so  far  exceeded  the  supply  that  the  success  of  such  a  venture  appfaired 
assuied  from  its  inception.  Han.'^en  was  a  1-os  Anjicles  lawyer,  a 
civil  (‘n}»ineer.  and  tor  six  yeais  a  deputy  su|)er\isor  of  I-os  Aiifjeles 
('ounty;  Otto  W’eyse  was  tin*  editor  of  the  San  Francisco  Dentovrat: 
and  Fnjhliiifj,  a  San  Francisco  wine  nu'rehant.  'fhese  three  imai  met 
in  I-os  .Xiifjeles  ( IS.a.j)  and  dis<*ussed  plans  foi-  <-stal)lishin}i;  a  (lerman 
colony  in  southern  ( 'alifornia. ‘  I'lie  proji'ct  aioused  immediat(“ 
interest,  ami  within  a  few  W('eks  of  this  meetinfj  the  I-os  Angeles  Star 
warned  th<“  vineyardists  of  its  <-ounty  to  postpone  all  sales  of  wine 
lamls  until  moie  definite  |•esults  of  the  Hansen,  Wiwse,  Frohlin^;  meet- 
iiifj  were  dis<-losed.'^  Fpon  his  r«‘turn  to  San  Fianeiseo  Ilanscai  Ix*- 
eame  the  general  ajicnt  through  whom  thefierman  colony  of  nortluMii 
California  made  known  its  interc'sts  in  tin*  eoojx'rative  venture.  It  is 
owiiifi  laijiiely  to  his  efforts  that  tin*  IS.j.)  meetin<»’  mati'iialized  into 
th('  d«“finit(“  i)lans  «»f  1S.“)7.‘ 

In  the  summer  of  1S.”)7  th(‘  Anaheim  Association  was  oifianized  and 
incorporated  at  San  Francisco  und(“r  the  name  of  the  I-os  Anjieles 
\  iiu'vard  Soei<“ty.  with  a  capital  stock  of  Aeeoidinjj  to  tin* 

Society’s  constitution  and  hv-laws  th<‘  (‘Xpcainu'nt  was  to  maintain  its 
<'oninmnal  oijjanization  for  six  years,  hut  hy  lN.")h  tlu*  eo(h)erativ(‘ 
leatures  of  the  vc'iiture  eami*  to  an  end.  'I'lie  fifty  82.000  shares  wci’e 
purchased  hy  forty-six  (lermans  thirty-seven  W(“ie  residents  of  San 
Fram  iseo  and  nine  of  1-os  Any;(“les  many  of  whom,  aec<>rdinfi  to 

‘Chaiie?-  Kidilci  ,  “Wine  I’rodurtioii  in  ( ’alit'oniia”  (MS,  1S7S),  p.  ♦».  in  tlin 
Main-rott  I.ihrarv  <>t'  the  I  niversity  of  (’alifornia. 

I-tn  ile  h.  1  )iek.'on,  “The  Foundinii  and  harlv  Hi>torv  of . Anaheim,  ( ’alifornia,” 
A  ntinnl  l‘iihlir(ilion.s  of  till  Historiral  Sorirli/  of  Soiithi  rn  ('iilifoi  nio,  ItUU,  vol.  xi, 
p.  ’27;  M  ajor  lien  (’.  Truman,  Snui-'I'ropiriil  ( 'nlifornia  (San  Fianei>eo,  lS7t), 
pp.  1  Alfa  California,  Fet).  ’21,  1H.‘)7,  p.  ’2. 

'  I.o.';  .Angeles  Star,  .tune  ‘2,  tS-A."),  p.  211,  in  the  Ham  roft  I.ihrarv  (’olleetion 
entitled  “Hayes’  .AKiivultural  Snaps.” 

'  liailoek  F.  Itaup,  “The  ('lerinan  ( ’olonization  of  .Anaheim,  (’alifornia,”  I'ni- 
virsitif  of  ('alifornia  Cnhlirations  in  (trographu,  ltt;i‘2,  vol.  vi,  pp.  1 ‘2^1-1  tti — one  of 
tlu‘  more  thorough  ac<-ounts  of  tlu'  .Anaheim  <“\|H*riment ;  (’haries  Nordlioff,  Thr 
(’oinninnislic  Sociitirs  of  tin  I  'nitnl  Stairs  (New  A Ork,  1S73),  j).  .’tt)2. 
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('luirl(‘S  Kohler,  were  practical  viniculturists  from  the  Hhiia*  N’alley. 
The  more  rc'ceut  iuvestisatious  of  scholars  have  proven  this  stateiiK'ut 
of  Ivohl(*r  to  1)(‘  eutin'ly  wrou^;.  Only  om*  of  tlu*  original  setthas  had 
any  grape-growiuf*:  or  wiiu'-makiuf!:  exiH'iieuee.  d'he  oe(*ui)atious 
which  tlu'  colonists  iepres(>nt(‘<l—  carpenter.  watchmak(‘i-,  hhu'ksmith. 
(aifjraver,  hn'wi'r,  hookhimler,  po(‘t,  milh'r.  and  musician  -wca-e  a  far 
cry  from  practical  viticulture*. 

Since*  Hanse*n  hael  l)e*e*n  the  prime*  me>ve“r  and  e)rsaniz(*r.  it  was  e»nly 
natural  that  this  “man  e)f  ke*e‘n  juelKme*nt  and  remarkahle*  fore‘si^:ht” 
sheailel  he*  assip:ne*el  te)  .s(‘le*e*t  the*  site*  e>f  the*  e*e)le)ny,  ])ure*hase'  the*  lanel, 
anel  e“e)mple*te*  the*  transfe*r  e)f  title*  anel  ele*e‘el.  'I'he*  hy-laws  nave*  Han- 
se*n.  as  .‘iupe*rvise)r  anel  n<*n<*iid  fae-teUnm,  wiele*  peewe'is  anel  unlimite*el 
authenity  e)ve*r  the*  initial  weak  that  was  tee  he*  unele‘rtake*n.  Fieun  the* 
e‘e)nstrue*tie)n  eef  the*  first  fe*ne*e*  tee  the*  huilelinn  eef  the*  Se)e*ie*ty’s  e»fhe*e‘S. 
Hanse*n  was  in  e*e)mple*te*  e*harne*. 

On  Se‘pte*mhe*r  12,  1857,  .luan  Pae  ifie*  ( )nte*ve*rras  seelel  a  |)e»rtievn  e)f 
liis  re/ /<r//o  1,165  ae*re*s  tee  Hanse*n  anel  Fre/hlinn,  as  re‘j)ie‘se*ntative*s 

e)f  the*  Se)e*ie*ty,  fe/r  appre/ximate'ly  twee  eleellars  an  ae  re*.  A  iinht-e>f-way. 
thirty-twe)  fe*e‘t  wiele*,  te)  the*  Santa  Ana  lBve*r  feer  an  iriinatieen  elite’ll 
was  ine*hiele‘el  in  the*  ele*e*el.'’  At  the*  time*  eif  pure*hase*  the*  emly  ve‘ne*ta- 
tion  ein  this  “hane’ii,  elry.  sanely  jilain”  was  e*ae  tus.^'  While*  the*  in- 
he*re*nt  ejualitie*s  eif  the  seiil  minht  he*  e*xe*e*lle‘nt ,  its  harre*nne*ss  at  first 
se*eme*el  })e)rte*nte)us.  The*  larnc  turne)ve*r  eif  the*  Seie  ie’ty's  steie-k  elurinn 
the*  first  fe*w  ye*ars  atte*sts  te)  the*  lae‘k  eif  e*e)nfiele‘ni‘e*  in  the*  emte-eune*  e)f 
the  venture*  ame)nn  .'<e)me*  e)f  the*  shaie*he)Iele‘rs.  It  must  alsei  he*  neete’el, 
he)we‘ve*r,  that  te)  se)me*  share*he)lele*rs  the*  pure-hase*  eif  Anahe’im  ste)e*ks 
was  spe*e‘ulative*.  anel  it  is  impeissihle*  te)  ele*te‘rmine*.  fre)m  the*  e‘viele*ne*e* 
available*,  the*  j)e*re*e*ntane*  e)f  transfe*r  whie*h  re‘sulte*el  fre)m  e*ae*h  eif  the*se* 
e*l(‘me‘nts. 

Division  eif  the*  tract  was  he*nun  imme’eliate’ly  upem  se‘e*urinn  title*. 
Aft(*r  a  pre’liminary  surve'y,  fifty  re*e*tannnlar  twe*nty-ae*re*  le)ts  we*re* 
laiel  e)ut-  e)ne*  feer  cae‘h  share*he)lele*r.  In  aelelitieen  e‘ae*h  me*mhe‘i‘  was 
niven  a  te)wn-site*  fe)r  huilelinn  a  he)me'.  Te*n  hits  we'ie*  se*t  asiele*  in  the* 
cente*r  of  the*  tract  feer  sche)e)ls,  e*hure  he*s,  anel  e)the*r  puhlie*  i)urpe)ses. 
Wille)ws,  sycame)re*s,  and  pe)plars  we*re*  use’el  te)  fe*ne*e*  off  e‘ae*h  suh- 

Alta  ('nliforuia,  Se*|)t.  2S,  1H()3,  p.  1;  Dickson,  a/),  cit.,  p.  27;  “Haiicrott  S<Taps, 
.\KiiciiIteire',”  in  the*  Bancroft  Literary  of  the*  I'nive'isity  of  ('alifornia,  vol.  iv,  p. 
74S. 

•'  Titus  F.  C'ronise*,  77i<  S'atanil  Wealth  nf  California  (San  Francisco,  IStiH),  p. 
1U7;  “Itancroft  Scraps,  ('ountie's,”  vol.  ii,  p.  470. 
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division.  WliiK*  this  work  was  Iwiiifi;  doiio,  the  sluin'lioldcrs,  as 
])lanin*d,  coiitiimod  at  their  various  occupations  in  San  Francisco  and 
Los  Aiifjclcs.  Hansen’s  al)iliti(‘s  as  an  enjiineer  w(‘r<“  su<‘c(‘ssfully 
tested  wh(“n  lu*  direct(‘d  Indian.  Mi'xican,  (’hilean.  and  SonoraJi  lai)or 
in  tlie  construction  of  an  irrigation  ditcli.  l*rovidin>i  irrifiation  was 
the  most  inun(‘<liat(‘  prohlein,  since  without  water  it  would  have  been 
iinpossihle  to  introduce  succ(‘ssful  tjrape  culture  on  such  arid  land. 
\Vat«‘i-  was  so  important  to  this  area  that  when  tin*  orifiinal  vcaiture 
canu*  to  an  (‘lal  in  ISol),  it  was  only  natural  that  a  watc'r  company 
should  succeed  th«*  corporation." 

'I'he  Santa  .\na  Hiv(‘r  was  the  source  of  the  Society’s  irrigation,  and 
in  September,  ISoT,  Hansen  befjan  work  on  the  canal.  Within  six 
months  it  was  completed,  d'he  canal  was  six  miles  lony;.  (‘if^ht  fe(‘t 
wide,  and  from  two  to  thr(‘(‘  f(‘(‘t  <leei).  d'o  prevt-nt  exc<*ssive  (*\apora- 
ti(Ui  during:  the  hot  summers,  willows  and  sycann)i(‘s  w«“re  plant<‘d  on 
b«»th  si<les  of  the  ditch.  Betoi-e  setting  out  the  \  ines  it  was  nec»‘ssary 
to  fence  off  th(‘  whol<‘  tra<*t  since  cattle  ;ind  slu'C])  roved  the  country- 
>ide.  d'his  w.as  the  s»‘<*ond  most  pressiim  probhan,  and  Hansen  solved 
it  with  (‘ciual  alacrity. 

'riu*  y:en(*ral  interest  arous<*d  by  this  experiment  caused  many 
(’alifornians,  both  viinwardists  and  speculators,  to  offer  as  much  as 
33  per  <*ent  above  j)ar  for  a  shan*  of  .\uaheim  sto<  k.  Hoj)inf!:  to  keej) 
out  speculat<ns  and  to  n'strict  the  profits  to  its  original  investors.  th(* 
Los  .Viifjjc'les  X’ineyard  Society  did  not  offer  any  stock  for  sah*.  Some 
stock,  howevei’,  did  fall  into  tin*  hands  of  sp(‘<*ul:itors.^ 

\’ery  tV'W  members  took  any  part  in  setting  out  tin*  first  vim*s. 
Like  all  tin*  other  work  at  .Vnalu'im,  this  was  done  by  M(*xican  and 
Indian  day  laborers  under  Hansetds  din'ction.  In  1S.5H  the  first  vim* 
was  s(*t  out.-'  Within  one  year  eifjht  acres  of  }jraiM*s,  averafiins  be- 
tw(‘«‘n  niiu*  hundn'd  and  a  thousaial  viiM*s  to  the  acre,  wen*  planted 
on  each  of  tlu*  fifty  lots.  In  all.  a  total  of  over  four  hundred  thousand 
vines  were  set  out  the  first  year.  'I'he  cuttinfis,  alm(»st  entirely  of  the 
Mission  variety,  came  from  the  various  Los  Antieh's  and  Santa  Ana 
viiK'vards.  After  eifj:ht(‘(‘n  months  of  arduous  work  had  Ix'en  done*. 

'  Hau|»,  »>!>.  rit.,  p.  Kt. 

'  Alla  (’alifornia,  Dec.  21,  1S.‘)7. 

Harris  Newrnark,  Siil;/  Ytars  in  Stmllarn  ('atifarnia,  Is'iS-tUlA  (2(1  rev.  ed., 
New  ^'<»rk,  H12r»),  pp.  212-213;  Analaim,  Srnilfarn  ('alifnrtiia.  Its  IHsIodj,  ('li)nntt. 
Sail  anti  Ailrantagi s  .  .  .  (I.os  Aiifieles,  1H.H.')),  p.  3,  in  the  Itaiierol’t  l.ihrary  ('ol- 
leetion  (‘iititled  “Oranm*  County  Paniplilets.” 
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the  Sacramento  Daily  I’nioa  noted  tlu*  irrigation  canal,  the  fence,  and 
the  half-million  vines  jilanted  as  among  the  greatc'st  agricultural 
achievements  ever  ])erform(‘d  in  (’aliforniad®  Undoubtedly  it  was 
the  most  extensive  attempt  at  viticulturi'  undertakc'n  in  the  Stat(‘  to 
that  time,  and  as  a  strictly  coiiperative  scUtlemi'iit  of  agriculturists  it 
was  certainly  uniiiue. 

Tlu‘  scarcity  of  labor,  cuttings,  ;ind  building  materials  made  such 
a  large-scal(‘  opiaation  (‘xpiaisivi*.  By  tlu*  end  of  two  years  appr(»xi- 
mately  sixty  thousand  dollars  had  bc(*n  spent  on  labor  and  impiovi*- 
ments.  The  w(*(*kly  cxj)(*ns(‘s  for  labor  aloiu*  amouut(*d  to  ov(*r  three 
hundri'd  ilollars.  From  18.57  to  18,5b  tlu*  Society  paid  ,820,000  for 
22,780  days  of  field  labor.*’  Xoii-hairopcan  labor  was  ])aid  b(‘twc(“n 
.50  and  7,5  c(“nts  a  day.  The  result  of  this  initial  outlay  of  moiu'V  was 
to  impri'ss  upon  tlu*  si'tth'is  the  necessity  of  frugality,  and  for  several 
yi'ars  tlu*  German  viiu'yardists  struggled  with  a  consith'iabh*  debt. 

Incr(*asing  jlifticulti(*s.  discord  among  the  shareholders,  and  the  lack 
(►f  confidi'iici*  in  Hans(>n’s  work  and  policies  brought  about  a  <listribu- 
tion  of  the  common  {)roi)(*rty  in  18,50.  While  Hansen  had  done  sub¬ 
stantial  work,  tlu*  cost  of  the  (*xperinu“nt  and  the  inability  of  tlu* 
Soci(*ty  to  pay  any  divid(*nds  <lish(*art(*iu*d  sonu*  of  tlu*  meinbeis; 
m<u»*(»V(*r,  tlu*  major  jiart  of  tlu*  work  had  b(*(*n  c<unpl(*t«*d,  aiul  the 
lots  and  vineyaids  now  r(*(iuired  car(*.*“  'Flu*  distribution  of  the  xiiu*- 
yard  and  town  lots  took  place*  at  a  drawing  h(*ld  in  San  Francisco  on 
Se*i)t(*mb(*r  12,  18,50.  Aft(*r  an  estimate*  e)f  e‘une*nt  vine*yarel  priee*s 
hael  be*e*n  maele*.  the*  Anahe*im  leUs  we*re*  ai)i)raise*el  at  about  twe*lv(* 
hunelre*el  ele)llars  apie*e*e*.  45)  |)re*ve‘nt  any  injustie*e*  anel  tee  assuie*  an 
e*ejuitable*  elistributieni.  a  e'ennnuni  tie*asury  was  e*st:d)lishe*el.  Its  pur- 
jieKse  was  te)  pay  he)lele*is  eef  Ie)ts  vahu*el  at  le‘ss  than  the*  e*stimate‘el  a\e*i- 
age*  tlu*  elifTe*re*nee*  in  e-ash,  while*  the)se*  wlu)  ehe*w  le)ts  value*el  at  nuue* 
than  twe*lve*  hunelre*el  ele)llars  we*re*  te)  pay  the*  elitTe*ie*ne-e*  te)  the*  tre*tisury. 
The*  le)tte*ry  was  an  atte*mi)t  te)  give*  te)  e-ae-h  share*he)lele*r  the*  e*eiuiva- 
le*nt  e)f  twe*l\e*  hunelre*el  eleellars.  ( )ne  e*  the*  elistribntie)n  e)f  le)ts  hael 

Sa<-i:iniciit<*  Daibi  I  nion.  Mar.  Itt,  p.  S;  .'■'an  I'raticiscu  Kri  uing  Hiillt  - 

lin,  Fcl).  ISaS,  p.  3. 

"  Snii(firrn  ViiKtjnrd,  Dee.  22,  p.  2,  cdiitains  an  itmni/cd  ;ii-<-<iuiit  of  tin* 

.''neiefyV  expense's  liefween  S(*pt.,  and  .S-pt.,  (',<«•  ol  this  ne\vsp;iper 

was  made*  availahh*  tliroii);h  the'  e-<»iirte'sy  <»!'  the*  He'nrv  K.  I lunf iinitnii  I.ihraiv 
and  .\rt  (Jalle'iy,  .San  Marine),  ('alifeernia. 

“Hanered't  .Scraps,  ( 'eaintie's,’'  ved.  ii,  p.  tH;t;  Netrellioff,  ii/t.  n't.,  p.  deWt;  Haup, 
e»/>.  n't.,  p.  lai . 
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coinplctcd,  tlu'  Los  AiificU's  Viii(*yar(l  S(>ci(‘ty  sold  its  otlii'r 
j)ro|)(‘rty  and  to  tla*  Analioim  Wat<*r  ('oinpany;  with  this  action 

th(‘  cooperative*  feature's  e»f  tlee*  e*nte*r|)rise*  came*  te)  an  e'nel.  Be-feire* 
passing:  teetally  eeut  eef  e'xiste'iie'e*  the*  Se>e*ie*ty  was  able*  tee  ))ay  a  eliviele*nel 
of  e»ve*r  e>ne*  hundre*el  eleellars  te>  e*ae*h  ste)e*khoIde*r.  This  hrenmht  tlie* 
i-ost  ed  an  ineliviehial  suhelivisie)!!  elown  te)  a  trifle*  ove*r  a  thenisand 
dollars-  a  neeininal  sum  feir  a  vineyard  of  e*ifiht  the)iisand  vine*s  and  a 
te»wn-le)t  150  hy  200  f(*(*t.  d'he*  inve*stors  assume*)!  ineliviehial  e-eentreel 
e)f  the*ir  vine*yarels  een  I))*e*e*ml)e*r  15,  1850. 

d'he*  (Je*rmans  whe)  hael  lounele*)!  anel  se*ttle*el  Anahe*im  e*ame*  frenn  all 
parts  e)f  (Ie*rmany  e*.\e  e*pt  its  e*aste*rn  heerele*!-.  'rhe*y  hael  eine*  thinji  in 
)-e)mme)n.  he)we*ve*r.  in  that  the*y  we*re*  all  peMer.  Only  upe)n  se‘ttle*me*nt 
in  ('alifeernia  eliel  the*  iele*a  e)f  a  e*e)e)pe*rative*  wine*  e-eeleeny  eerifninate*. 
Whe-n  the*  first  se*tlle*rs  arriveel  in  1850  the*y  lounel  a  “e-ruele*  fre)ntie*r 
se  ttle'inent.”  riie*  imme*eliate*  |)ie)l)le*m  the*y  fae*e‘el  was  te)  e*stal)lish 
seenie*  lorm  e)f  e*e)mmunity  life*.  ( )ne*e*  this  hael  l)e*e*n  a)*e-e)mplishe*)l.  the* 
e  e)le)ni>ts  |)lante*el  the*  re*main)le*r  e)f  the*ir  hits  in  vine*s.  anel  in  I8t)l  the*y 
harve‘ste*el  the*ii-  first  e-re)])  five*  hunelre*)!  pij)e*s  e)f  wine*  laheait  se*ve*nty 
theaisanel  ^alleens)  value*el  at  ne*arly  .S2.‘L0(K).* ‘ 

I)e*spite*  the*  ele*sire*  e)f  the*  eerifjiiial  ste)e*khe)lele*rs  te)  le'strie-t  the*  num- 
he*!-  e)f  se*ttle*rs,  the*  e-e)le)ny  fjre-w  te)  ne*arly  tw)*lve*  hunelre*el  in  little*  meere* 
than  a  ele*e-aele*.  Te)  satisfy  the*  ne‘e*)ls  e)f  a  fireewiiifi;  pe)|)ulatie)n  tifte*e*n 
hunelre*el  ae*re*s  me)re*  we'ie*  ae-e|uire*)l  in  the*  e*arly  ’se*ve*ntie*s.  the*  }i:re*ate*r 
peertieen  e)f  whie  h  was  plant)*)!  in  wine*  ji:ra])e*s.*’’ 

'riie*  first  ele*eaele*  fdunel  the*  vine*yarelists  e)f  Anaheim  fae-e-el  with 
se*rie)us  pre)l)le*ms,  the*  meist  pre*ssinj>:  e)f  whie-h  was  the*  eliffie-ulty  e)f  mak¬ 
ing  anel  se-lliiiK  the*ii-  wine*  at  a  preefit.  While*  |)re)eluetie)n  ine-re*ase‘)l 
freem  ne*arly  s<‘ve*nty  theeusanel  fialleens  in  1801  te)  e)ve*r  six  hunelreel 
ihemsanel  f»;alle)ns  in  18()8.  the*  mark)*tinf>:  of  the*  wine*  pie*se*nte*)l  eehsta- 
e  le*s  n))t  e*asily  surme)unte*el.**’  riie*  infe*rie)r  w’ine*  pre)eluce>el  freem  the* 
Missieen  varie*ty,  as  we*ll  as  the*  trial-anel-e*rre)r  nu'theeels  e)f  Anahe*im 

('ntifnruin  I'ltninr,  I  )fc.  2H,  IS.'jU,  v<»l.  xii,  p.  I.Vt;  “Haiie-rolt  Sn.-ips, 
( ’<»aiitie‘s,”  veil,  ii,  j).  4S.‘t. 

'  '  “Itain  nitt  Scraps,  .Xjjriciilteiii*,”  vol.  iv,  p.  7 IH;  Simthirn  Vint  ifnnt,  Hcc.  22, 
p.  2;  Alta  ('alifortnn,  Se-pt.  2S,  ISti.'),  p.  I. 

’’’  ‘‘OaiiiToff  Scraps,  Coinitie's,"  vol.  ii,  p.  470. 

.loliii  I-',  (’arr,  Anaht  ini:  Its  nml  Its  I'milucts  (Ne*\\  X Ork,  ISO*.)),  j).  3, 

m  the*  Itaiicroft  I-ihrary  Collection  (‘iititle**!  “\Viiie*s  and  Viniculture*  in  California." 
\Vine*-product ion  statistics  hetwe*)*!)  IStiO  and  IStift  may  he*  found  in  Alta  ('ali- 
foraia,  Se-pt.  2S.  ISCm;  in  “Ifancroft  Scra|)s,  Coiintie*^,”  vol.  i,  p|).  dtWt.  dO.'i,  and 
vol.  ii,  |).  4S;t, 
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production  resulted  in  a  wine  too  strong  to  be*  agreeable.  The  bad 
reputation  of  California  win(‘s  generally  added  to  tlu*  difficulty  of 
selling  the  Anaheim  product,  while  the  San  Francisco  market  was  too 
far  away  and  transportadon  too  e.xjiensive  for  profitabh*  exploitation. 
Th(*  distance  from  San  Franci.seo  and  the  inconveni(*nt,  limitiMl,  and 
expensive  freight  faciliti(‘s  were  the  most  important  detiMininants  of 
the  succ(‘ss  of  the  first  d(‘cade. 

Th(“  extent  of  the  giape  acreage  and  the  productivity  of  vin<‘  and 
soil  had  by  1860  made  Analu'im  one  of  the  leading  viticultural  ari'as 
of  ('alifornia.  Whih'  this  jiroduct  was  almost  entiri'ly  jiurchased  by 
Kohh'r  A:  Frohling,  whole.^iale  and  retail  wiin*  distributors  of  San 
Franci.seo.  it  was  consid(“r(*d  imjiossible  for  the  vinevardists  to  con¬ 
tinue  to  d(‘p(‘nd  upon  any  one  firm  for  tlu'ir  markid.  'I'liis  attitude, 
and  the  evid(*nt  necessity  of  .some  form  of  ri'liabh*  transportation  lu*- 
tween  San  Francisco  and  the  lu'w  township  of  Anah(‘im  creat<‘d  in 
l)(‘C(‘mb(‘r,  1860,  resulted  in  tlu*  (‘stablishnuMit  of  the  Analu'im  Lightei' 
C'ompany — a  firm  \\^io.s(>  spi'cific  purpos(‘  wus  to  build  a  wharf  and 
port  for  the  community,  'riu'  Anah(‘im  Landing,  as  the*  wharf  becamo 
known,  was  comj)l('t(*d  in  OctolxM’,  1864.'”  A  t w<‘lve-mil(‘  road  from 
the  C(‘nt(*r  of  the  town  was  built  to  th(‘  wharf.  'Fhe  slough  at  low  tide 
was  s(*V(‘n  feet  d(H‘p  and  able  to  accommodate  small  ships.  With  <‘oast 
steamers  stopping  heri'  weekly,  th<‘  transportation  jiroblem  was 
partially  .solv(*d.  but  it  remained  critical  until  the  railr«»ad  was  (‘stal)- 
lished  in  1874  and  1875. 

In  its  early  cooperative  origins,  Anah(‘im  adumbiated  tiu'  futur(“ 
larg(‘-scal<*  cobjierative  d<‘veloi)m(“nt  of  ('alifornia  viticultui'e.  At  the 
same  time,  the  Analu'imers  illustrati*  tin*  role  of  the  jx'tty  ca|)italist 
in  agriculture.  Sc'ldom  willing  to  suiT(“nd(‘r  manag('ment  to  others, 
he  is  the  classic  ehampion  <»f  (‘conomic  indep(“ndenc<‘.  'Flu'  Anaheim 
shan*  owiK'is  soon  dividi'd  th«‘  land  and  took  over  tln‘  management 
of  grape-growing  and  wine-making  on  their  individually  owned  ti(*res. 
Fntil  1884,  wIk'Ii  a  mystiaious  vine  disea.'^e  killed  m>arly  all  their 
vines,  the  jn'tty  ca|)italist  farmers  pros|)er(‘d  and  increased  their 
acreage.  Th<“  importanc«*  of  Anaheim  goes  Ixwond  its  immediate' 
history;  it  is  a  significant  jiart  of  the'  elc've'hejinu'nt  of  comnu'ie'ial 
agriculture  in  ('alifornia. 

X’iNUENT  1*.  ('aWOSSO 

Harvard  Fnive'isity 
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\V^elLs,  Fargo  &  Company:  Xlie  First  Halt  Year 


By  tli(“  (‘11(1  of  lS.j2,  six  inoiitlis  after  tlie  estalilislmieiit  in  San 
t  rancisco  of  tli(‘  principal  office,  \V(‘lls.  Far»io  A:  (’oini)any  had  spread 
its  exi)r(‘ss  and  hankinji  servie(‘s  well  into  ( ’alifornia's  y:<>l(l-ininin}i: 
country.  'I'lie  most  taiifiiihh'  e\'i(l(‘nee  of  the  organization’s  f;rowth 
was  the  ris(*  in  value  of  its  yiold  shipiiu'iits  to  New  York.  Phe  first 
shipment,  which  l(‘ft  San  Francisco  on  .Inly  81  aboard  the  Facifie 
Mail  Steamship  Orajon,  crossed  the  Isthmus  of  I’anama,  and  was 
tak(‘n  up  the  eastern  coast  of  tlu'  continent  aboard  the  Fnited  States 
Mail  Steamship  Ohio,  amount(‘(l  to  only  .S21,717.  d'he  y(*ai’s  last 
shipment,  almost  tripliiifi;  tin*  first,  was  .S()l,fib5.  d'lie  hugest  was  sent 
on  l)ec(‘mb(‘i‘  1  and  amounted  to  .SfiS.78.5.  fotal  shipments  by  \V(*lls, 
Farjio  (k  ('ompany  for  the  fiv(‘-month  jicriod  b(‘twe(“n  .Inly  81  and  the 
(‘11(1  of  th(‘  y(‘ar  W(‘r(‘  .S.812,4d2.  San  Francisco’s  lar}i(‘st  banking  firm, 
I’afji*.  Ifaeon  A:  (’onijiany,  shipp(‘(l  duriii}*:  the  sanu‘  jM'iiod  •Sfi,8b8,d<S(), 
and  Adams  A:  (’ompany,  eomp(‘titor  of  \V(‘Ils,  Faifjo  A:  Company  in 
the  (‘xpr(‘ss  and  bankinfj;  busin(‘ss,  .S,5,.M2,()()0.’ 

( )f  the  mor(‘  than  two  hnn(lr(‘(l  million  dollars’  worth  of  jiold  jiro- 
dneed  in  California  sin(‘(‘  th(‘  arrival  of  th(‘  forty-nin(‘rs,  most  had 
eonu*  from  th(‘  Moth(‘r  Fo(l(‘  b(‘lt.‘‘^  'I'liis  is  a  strip  rimniiifi  in  a  }j(‘n(‘ral 
north-to-south  (lir(‘ction  aIon}j;  th(‘  W(‘st(‘rn  foothills  of  th(‘  Si(‘rra 
X(‘va(la  ranfj:(‘.  It  (‘Xt(‘n(ls  roufnhly  from  Mariposa  at  th(‘  south, 
throufjh  th('  towns  of  Sonora,  M()k(‘hmme  Hill,  IMae(‘rviIl(‘,  Auburn, 
Marysvill(‘,  and  Nh  vada  (’ity,  to  Si(‘rra  ('ity  at  th(‘  north.  Bi'vond 
this  s(‘ction  many  miiu'is  had  fion(‘  northward  into  oth(‘r  tJ:ol(l-b(‘aiinR 
r(‘}jions  around  Shasta  (’ity  and  Yr(‘ka.  aloiifj;  th(‘  'rrinity  anti  Kla¬ 
math  riv(‘rs.  and  into  south(‘rn  ( )r(‘fi()n. 

Duriiifi  its  first  six  months  of  ()p(‘ration.  \V(‘lls.  Farjjo  A:  Company 
b(‘‘i:an  a  st(‘a(ly  (‘Xpaiision  of  s(‘rvie(‘  into  th(‘S(‘  ar(‘as,  in(l(‘p(‘n(l(‘ntly 

‘  Tlu‘s(‘  fimires  ar(‘  tak(‘ii  Uoiii  li>t>  of  ti(‘asm(‘  >hi]>Mi(‘iit>  |nit)lish(*(l  (‘V(‘ry 
St(‘ain(‘r  Day  in  th(‘  San  !•  rancisco  Alhi  ('itlifnrnio.  T(‘n  ((‘nular  >lii|)in(‘nts  were 
ina(l(‘  at  s(‘ini-nH>ntlily  int(‘rvals  <lnrin^  tli(‘  from  .Inly  .‘il  tlirous'li  1  )«‘(‘(‘mlt(‘r 

.‘it,  IS.V2.  No  finnr(‘s  ar(‘  iiiv(‘n  for  Wells,  Far^o  A’  Company  on  tlir(“(‘  occasions, 
probably  indicating  that  no  shipm(‘nts  \v(‘r(‘  made. 

-  From  a  ^(‘oloKical  point  of  vi(‘\v.  tla*  Mother  l.ode  is  a  narrow,  ^old-lx'armi; 
v(‘in  at  tli(‘  cent(‘r  of  tli(‘  ar(‘a  d(‘scrib(‘d.  Popularly.  bow(‘ver,  tb(‘  (‘ntir(‘  belt  i' 
call(‘d  tb(‘  Moth(‘r  l.od(‘. 
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ill  some  (*as(‘s,  and  in  others  hy  aiTan^:('in(Mit  with  (‘xistiiifi  companies. 
Shortly  after  tin*  oiiening  of  its  principal  office'  in  San  Francisco  in 
July,  the  company  ('stahlished  a^i'iicies  in  Sacramento,  ci'iitral  inland 
supply  center  for  the  mines,  and  Marysville,  chief  tradinfj;  point  for 
th('  nortla'in  Mother  Lode'.  At  the'  e'liel  eif  that  memth  arranfi;e*me‘nts 
we'ie'  made*  with  Hunte'r  elt  ('eimpany,  whie-h  hael  he'aelejuarte'is  in  the* 
town  eif  Blae'e'i  ville'  ne'ar  the*  e*e'nte‘r  eif  the*  jjeild  he'lt,  tei  hanelle*  We'lls, 
Farge)  eS:  ('ennpany's  e'xpre'.><s,  mail,  anel  e'xe'hanfje's  in  I'J  Denaele) 
('ounty.^ 

Se'ivie'e'  was  lU'Xt  e'Xte'iiele'el  tei  1’lae‘e‘r  (’e)unty,  elire'e  tly  tei  the*  ne)rth 
e>f  I‘J  ])e)raele).  Gre'}»e)ry’s  e'Xjire'ss,  e'stahlislu'el  in  ISoO  te)  hanelle*  pae  k- 
afje's,  le‘tte*rs,  geild  elust,  anel  hills  e>f  e*xe*hanj»;e*,  ahandeme'd  its  l*lae-e*r 
('e)unty  se*rvie*e*  late*  in  the*  sumine*!-  e)f  lSo2  in  the*  fae*e*  of  haviiifi;  its 
elrafts  ])re)te*ste*el  anel  senne*  eef  its  e*e»nne*e*tint>:  e'Xjiie'ss  line's  withelrawn.'* 
In  Aufiust,  We'lls,  Farfiei  iV  ('eimiiany  move*el  in,  takiiifi  e>ve*r  renite's 
anel  aj!:e*ne*i(*s  e*stal)lishe*el  hy  (Jre'fjeiry.’ 

Jeihn  Q.  Jacksem,  Gre'fjeny’s  a}ie*nt  at  Auhiiin,  in  l*lae*e*r  ('e)unty, 
he*e'ame*  We*lls,  Faifiei  ('eunpany’s  a^je-nt  the*re*.  In  a  le*tte*r  te)  his 
hre)the'r  date*el  ( )e‘tohe*r  23,  hS.V2,  he*  e*xplaine*el  why  he*  had  maele  the* 
ehanfie*;^’ 

Motln-r  say^  nilliun  natlu'r  lut  nios>  but  wlictlu'i  they  do  or  not  I 

am  always  ^joinn  to  roll  wlmii  the  “ship  i-  about  to  sink”  and  roilinu  will  sav<* 
me.  (Ire^ory  bad  a  lai^re  amount  of  drafts  protested  which  has  nearly  ruined 
him  and  his  businc'ss  he  is  now  ennaije'd  in  a  law  suit  with  his  New  ^(>rk 
.\nts  in  regard  to  their  piotesting  his  drafts  when  tlu'y  hail  feimU  of  his  in  their 
liands  simt  to  meet  them  when  iiri'sented  how  it  will  te'iininate  I  don’t 
know  but  I  do  know  that  by  the*  change  I  have*  made  it  is  a  gri'at  advantage  to 
me,  .\s  our  business  has  incr(*ased  five  fold  since  t  he  change  has  been  effected. 

( )n  St'pte'inher  1,  atme)unce*me*nt  was  maele*  eef  arrang:e*me*nts  l)etwe*e*n 
We'lls,  Fargie)  A:  ('e)m]iany  tinel  Bhe)ele*s  A:  Lusk’s  Sluista  lApre*ss, 

3  Se'e  Uuth  Tei.ser  and  ('atherine*  tiarroun,  ‘‘Origin  of  Wells,  Fargo  ik  Com¬ 
pany,”  Hci.i.ktix  ok  tiik  Hrsi.NKss  Histokh  ai.  Sociktv,  .lune,  ItMS. 

*  Frn«*st  .\.  Wiltse'e*,  TIk  Jnst  /ih  IF.  (irt  gori/  Hxfirrss,  IS  'iO-ls  'i.i  (Fe'de'i  alsburg, 
Md.,  11>37;  .\me‘rican  Philate*list  Handbook,  Se“rii*s  ItkiT,  .No.  I);  and  Krne'st  A. 
Wilts(‘<*,  Th(  r  Mutrr  ami  Parle  Muir  Psprtss  (,San  Franci>co,  Calif.,  IIKH), 

pp.  o?  and  <>4. 

^  .\  posti'r  in  the*  Wells  Fargo  history  colle*ction  (W(*lls  I'argo  Hank  A:  Cnion 
Trust  ('(».,  ,‘San  Francisco)  announcing  We*lls,  Fargo  &  Company’s  Place*r  County 
service,  h(*r(*afte*r  de*alt  with  at  gre*ate*r  length,  is  date*d  .\ug.  ‘2a,  1S.V2. 

®  The*  manuscript  le*tte“rs  of  .Fohn  (^.  .lai  kson  are*  in  the*  We*lls  Fargo  history 
colle*ction. 
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wliich  si'ivcd  tlu‘  iiortlK'rii  part  of  (’alifornia  aial  soutlaan  Orc^ion. 
H(‘nc(‘forth,  according  to  th(‘  initial  advcrtisiMiicnt,  Hhod<‘s  A:  Lusk 
would  couiu'ct  “at  Marysville  and  SacrauKMito  with  Wi'lls,  Far^o 
('o's  daily  Kxjirc'ss  to  Sau  Francisco,  and  si'ini-iuouthly  to  the  Atlantic* 
States  and  Furopc*.”' 

At  about  th(‘  sanu*  time*  Wells,  Faif^o  A:  ('oinjiany  airaufjc'd  with 
Todd’s  Fxpress,  which  inaintaiiu'd  h(*ad(juarters  at  Stockton,  tradiufi 
center  for  the*  soutlu'in  Motlu*!*  Lode*  area,  for  service  into  that  section. 
Todd  had  had  an  office  in  San  Francisco  with  (In'fjory.  However,  on 
S(*pt(‘inl)('r  4,  1852,  tlu*  Stockton  San  .laaqnin  li(  pnltliran  noted  that 
h(‘  had  “removed  his  exjirc'ss  office*  in  San  Francisco  to  the  new  brick 
buildinfj;  of  W'c'lls,  Far}j;o  A:  (’o.”  I'his  jirobably  marks  the*  Ix'fiinninfj; 
of  arransenu'nts  b(‘twe(‘n  the  small,  w(‘ll-(“stablish(*d  organization® 
and  tlu*  (*aK(*rly  ex])andinf»  lu'w  one*.  In  an  ()etob(*r  Wells,  Farjjo  tV: 
(’ompany  adv(*rtis(“m(*nt  which  list»*d  all  s(*rvices  established  by  that 
month,  notice*  was  f»:ive*n  that  “'roeld's  h^xpie'ss  foi*  Stoe*k'ton,  Sonoia, 
Mokehmme*  Hill,  Mariposa,  and  all  the*  prine*ii)al  ('am|)s  in  the*  Seuith- 
e*rn  Min(*s,  is  elispate*he*el  daily  fieun  our  offie*e*  in  San  Frane*ise*o.'”* 

In  addition,  We*lls,  Faifjo  A:  (’ompany  was  iniminji;  its  own  roiite*s 
into  Xe*vaela  (’onnty,  eliie*e*tly  to  the*  neerth  eef  l*lae*e*i'  ('emuty.  d  he* 
()cte)be‘r  adve*rtise*me'nt  state*el  that  “A  Daihf  Hjpnss  is  se*nt  fieun  eun* 
e)ffie*e*  in  Sae*iame*nte»,  tee  Heeufih  anel  He'aely,  (bass  X’alle'V.  anel  Xe*vaela 

K'ity]." 

By  that  same*  memth  re‘fi;ular  se'ini-nuent hly  se*rvie*e*  te»  ( )re‘y:e»n  by  the* 
Fae*ifie*  Mail  ('eemieany’s  ste*ame*rs  hael  be*e‘n  e*stablishe‘el.'^'  and  a  I’etrt- 
hmd  af»:e‘ne*y  api)e)inte*el.  'I'lie*  Peertlanel  Onyonian  e>f  ( te  teebe  r  2  e-arrie  el 
an  anne)une*e*me‘nt  that  “W.  H.  Barnhart  A'  (’ee  are*  ajje'nts  for  We'lls 
Far^o  A:  (’ee's  l*Apre*ss.” 

In  I)e*e*e*mbe*r  ane»the*r  reuite*  was  e'stablislu'el  with  the*  inauy;mation 
e)f  se*rvie*e*  tee  Ne*w  ()rle*ans.  Be‘|iinnin}»;  with  the*  1  )e‘e*e*mbe*r  1  sailinu;  eef 
tlu*  Pae*ifie*  Mail  Ste*;miship  Panama  anel  tlu*re*afte*r  eui  e‘\e“rv  re'jjiilar 

'.!///  /'/n ///(0//.S7'  It  u.s  .1  Cournnl  ('oitch  (Oakland,  ('alii.,  1'.M‘2),  (•(mipilnd  liy 
May  He*le*ne*  Macon  Mo^^n^,  p.  Ki7.  The*  adve*if  i>cme“nt  epiote'd  wa.-^  taken  I'roin  the* 
Marysville*  //cm/*/ of  Sept.  It,  IS.')2,  hut  the*  deite*  of  oriiiinal  insertion  is  nive'ii  as 
Septeinhe'r  1. 

®  Todd’s  claim  to  having  Ix'e'ii  the  first  re'ijular  exi)re.<sinan  in  ('alifornia  is 
cre'dife'd  hy  most  historians.  His  company  was  purcha.s<*d  l»y  Wells,  FarKo  A: 
('ompany  in  Sept.,  IS.'):L 

^  Tin  San  I'ranrisrn  hinctarif  far  is  lj-'i.l  (San  Francisco;  .lame>  M.  P;irker, 
1S.V2),  lacinfi  p.  102. 

'Tin  San  Franrisra  hirtrtari^,  lar.  ril. 
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s<‘mi-in()iithly  sailiiifj,  rxpn'ss  was  (iis|)atcln“<l  for  X(*w  OrlcuTis 
“throufili  to  As])iiiwall  [on  the  cast  coast  of  Panama]  in  charge'  of  onr 
|•<‘}!:nlar  na‘ss«*nKcr,  and  thiau'c  by  V.  S.  mail  steamer.*’*’ 

'I'Ik*  most  complete  deseiiption  available  of  an  (‘arly  \V<*lls,  Faifjo 
A:  (’ompany  a}i(“ney  is  that  of  th(‘  offie(‘  at  Anbnrn,  seat  of  Placer 
('(umty.  In  1<S")2  Plae(“r  ('(unity  had  a  population  of  10,784.*^  Most 
of  th(*  adult  iiKMi  W(“re  miners,  althoiifjh  trad(‘  and  afiiienlture  <‘aeh 
aeeoimt(“d  for  a  portion  of  the  workin}^  population.  Ophir,  brielly 
swolh'U  as  a  result  of  local  fjold  diseoveri(“s.  was  in  that  year  the  lar«i(“st 
town.  Auburn  was  si'cond  in  sizi*.  A  poster  ad v< “i  t isiri}*:  Wells.  Faifio 
it  ('ompany’s  “Placer  (’onnty  Branch,’’  dat(“d  .Viifpist  2”),  18r)2,** 
lists  threi“  offices:  ( )phir.  .\nbmn.  and  Yankee  .Mm’s.  By  Di'cember 
lhi(‘<‘  more'  had  been  added:  (lold  Hill,  Illinoistown,  and  Newcastle.'^ 
.Folm  (^.  .laekson,  th(“  ajieiit  at  the  .\ubnrn  offiei*.  had  (“((nK*  to  (’ali- 
fornia  fiom  his  native  \  iifiiinia  in  lS4b  as  a  youth  of  (“ifihtei'ii.  .\fter 
tryinfj;  his  hand  at  miniii}*:.  trnekintj,  and  storekei'pinti;.  eonsiderinji; 
b(“eomin}i  a  jiostmaster.  and  traveliii}*:  oM‘r  a  jjood  portion  of  tin* 
central  Moth<“i“  bo(le  country,  he  settl(“d  down  in  .\uburn  as  (Irejjory’s 
afjent.  Ih*  was  twenty-one  when  lu*  made  the  ehanfie  to  Wells,  Faijjo 
A:  (’ompany.  His  letters  to  his  family  show  him  to  havi*  been  an  in¬ 
telligent  and  eonseientioiis  yoim«>:  man  not  so  mature,  howexci-,  but 
that  hi*  was  jileased  with  himsi'lf  at  havinji  done  well  at  an  early  ajje, 
and  not  too  sophisticated  to  write  his  family  ijuite  candidly  about  his 
success.  In  a  lett(“r  to  his  brothi'r,  dated  ( tetober  2d,  1802.  he  i“X- 
plain(“d : 

'I'lic  1  ;iMi  in  i(“i|iiii(“'  my  w  liulr  nttnilion  ;iih1  is  tar  Ix-voml 

mv  years  I  mijilit  have  staid  in  \  iruinia  till  I  was  .as  old  as  .Matliusalem 
(or  some  sia  li  name)  and  nevei  h.a<l  .'<I(MIU  entrii'ted  to  me  or  been  worth  any 
thins:  mysell',  while  here  I  h:ive  chars:*"  ol  a  lai’s:**  |]x|tres>  ( Iflie**  and  Itankins: 
hoii>e.  riiis  is  a  re^jxm'ihh'  position  and  one,  l»\  whi<  h,  in  my  s:ooil  manas:**- 
ment  ol  l)U^im“'S  ami  eoiiduet,  I  hav**  ti:iin<“d  the  utmost  confidene*'  of  th«‘ 
■‘I  leads”  of  t  he  ( ’om  *“i  II  in  .'“san  I'ranei^eo  iV  ,'*'aeramento.  \\’hat  I  have  to  do 
i'  tpiit*'  eonfimns:  'tavim:  in  m\  olhee  all  tla>  till  10  at  ni.:ht  huyins.:  ilu^t, 
for\*ardms:  «.(•  reeeivins:  jiaekas:*"-  of  «“v<“ry  kind,  from  and  to  «“vervwher*‘ 
tillins:  out  drafts  for  the  liastern  mails  in  :dl  sorts  of  sums,  from  -SoO  to  SUIMMl 

San  I'raneiseo  Allti  (’ali/ni  nin,  .\ov.  27,  1S.V2. 

State*  of  ( 'aliftirnia,  (!<in  rnnr's  Mi  ssugt  iiml  Ui  /uni  nf  (hr  Sirnlari/  of  StfUr  on 
thr  Cl  tisiis  of  isM.  (Senat**  I)oeum**nt  No.  I  t,  S«*ssion  of  |Sa«‘ram<*nto]: 

(Jeoi's:**  Ki*rr,  Stat**  Printer,  IS,");i.) 

S*‘(*  foot  not  (“ 

.•\dv<*rtisem«*nf ,  Saeramento  I  nion,  I  )***•.  22,  IS.')2. 
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and  (lra\vin>;  clu'cks  on  the  oflicos  holow  ,  when  im“n  wish  to  take  nionc'v  to  tlio 
••itios,  as  it  is  a  convonienco  to  them  to  have  a  elieek  instead  and  it 

saves  us  the  trouble  of  siiippin^;  eoin  up  from  below  for  purehasin^r  Itfoldi 
dust  -  I  have  just  come  from  the  Post  Ofliee,  from  whi<‘h  I  have  K<tt  100 
letters  to  be  forwarded  to  the  diff<*rent  parts  of  the  country  to  which  they  are 
ordered  by  Kxpress,  on  these  I  make  S25  as  my  charge  on  (*ach  is  2.'m — this 
comes  around  twice  a  month  and  I  generally  i^et  out  about  a  dozen  '.i  times  a 
week  besides — letters  fr<»m  within  the  state -  this  alone  i)ays  (piite  a  sum 
nothing  like  my  exiM*nses  h<twev(*r,  as  they  art*  necessarily  lu'avy,  but  not  so 
heavy  but  that  they  leave  mt*  a  handsona*  sum  <*ach  month  on  all  my  income 
.  .  .  all  my  letters  on  business  are  to  Im*  written  always  fivt*  or  six  each  niy:ht 
and  the  same  number  during  tin*  day.  Tin*  (lold  dust  lutujiht  durintj  the 
la.st  two  days  is  to  be  ch*an(*d,  weinlu'd,  seah'd  and  pack(*d  ready  to  be  foi- 
wartled  in  the  morning  My  books  balanced  letters  to  be  soit»*d  for  the 
different  oflict's  to  which  th«*y  are  to  be  forwarded  a  list  made  of  those 
rect'ived  from  Sa<*ram(‘nto  to  day — and  bundh'd  for  the  river  messenttci  who 
h'aves  at  Dayliuht. 

Ill  a  letter  t<i  liis  fjitlier,  \vritt(‘ii  on  Oetoher  14  of  that  year.  In* 
explaiiK'd  aiiotlier  asjx'et  of  lii.s  htisiiie.ss: 

My  position  throws  me  in  contact  with  thi*  heaviest  bu'iiu'ss  men  of  the 
stat<“  Hankers,  l.awyers,  .Indues,  Merchants  all  do  busiiu'ss  thiouuh  us. 

I  n*ceiv(*d  a  few  days  sine**  from  San  Francisco  a  contract  between  two 
parti(“s,  for  settlement,  oin*  of  the  parties  is  ln'ie  havinjj  left  New  ^ drk  under 
oblinations  to  fiive  oin*  third  of  his  net  profits  in  this  <-ountry  while  he  le- 
main(*d  lii'ie,  not  less  than  (‘iuhteen  months  In*  h;is  made  five  or  six  thousand 
dollars  but  beinn  a  very  slippery  b'llow  has  all  his  funds  in  money  and  cannot 
be  broimbt  to  any  tiling  liki*  |■^*asonable  terms,  the  party  owniinr  the  thinl 
has  niv<*n  me  instructions  to  let  him  off  at  Sl(M)t)  if  he  w  ill  pay  no  more,  lie 
very  willing  to  pay  this  but  I  am  holdinii  off  as  I  think  that  more  can  be  jjot 
out  of  him  aft(*r  a  while.  1  am  noinn  to  In*  w(‘ll  pai<l  for  my  ser  vice'  as  the 
case  is  h'ft  wholly  t<»  my  judgment  to  make  such  terms  as  1  think  advisable 
evc'ii  less  than  Sl(M)t).  In  a  few  days  1  w  ill  close  the  mattc'i  and  w  ill  no  doubt 
j!;i\e  all  conceriu'd  satisfaction.  4'his  kind  of  Irusiness  1  have  a  uood  deal  of  to 
d(»  and  ha\e  now  on  hand  ovei*  SdOttO  in  notes  for  collection  to  be  for  warded 
through  express  to  all  parts  of  the  country. 

StTvicc.*^  to  the  imhlic  adverti.-^od  hy  tin*  “Phic(*r  ('oinity  Biaiicir' 
lio.-^tiM'  may  Ix'  coii.^idt'tod  tyjiical  of  tin*  comiiaiiy’s  fimctioiis  from 
this  (‘ally  period  onward.  “A  Hanking  and  (!<  nvral  forwarding  linsi- 
ncss  on  tin*  most  (‘Xtensive  and  lilx'ral  .-<(*al(‘”  was  offc'red.  Specifically, 
the  ciistonuM’  could  obtain  “Sijrht  Bills  of  I'.xcluin^i*’’  payable  at  any 
one  of  fifty-threi'  designated  cities  and  towns  in  tin*  eastt'rn  part  of 
Canada  and  th<*  Unit(‘d  Stat(*s.  H(*  could  have  gold  dust  and  bullion 
forwarded  “undtT  insurance  to  all  jiarts  of  the  United  Stat(*s  and 
Kuropt*.”  He  could  purchase  Livingston,  Wt'lls  Company’s  drafts 
on  Kuropc'  and  Rothschild’s  on  Kuropi'  and  South  America.  He  could 
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[)ro(  ur(*  checks  on  any  Wells,  Fargo  &  Company  office  in  (’alifornia. 
He  could  avail  himself  of  s(*rvices  for  “C\>ll(‘ction  of  Bills.  Notes,  &c.. 
by  suit  or  otherwise.”  He  couhl  have  his  letters  calk'd  for  at  tlu*  post 
office  at  Sacramento,  San  Francisco,  Auburn,  “or  from  any  Kxpress  or 
l*ost  ()ffic(‘  in  this  State*,  ()r(*gon,  or  the*  Samlwich  Islamls”  and 
ek'livered  to  him  at  his  mining  camp  a  most  usc'lul  service*  te)  the* 
ave*rage*  mine*r  whe)  was  unable*  tee  ke*e*i)  his  family  in  the*  I*]ast  apprise*el 
e>f  his  many  ehange*s  eef  aelelre*ss.  Freem  him  the*  e*e)m])any's  e)ffie*e*s 
weeulel  ie*e*e*ive*  “Cie*ne*ral  en*  Spe*e  ial  l)e*pe>sits”  anel  ke*e*p  the*m  “in  Fire*- 
Freeeef  Sates  at  e-ustennary  rate*s,”  theese*  rate*s  be*ing  usually  1  2  pe*r 
e  e*n1  pe*r  inenith  jeaiel  by  tlie*  ele*])e)site)r  eni  ge*ne*ral  ele*i)e)sits  and  1  pe*r 
e  e*nt  eni  spe*e*ial.  In  aelelitieni.  We*lls,  Farge)  <Nt  ('ennpany  would  aelvane  e* 
me>ne*y  te>  him  eni  his  geekl  e>r  buy  d  fieem  him  eeutright. 

'rhe*se*  se*rviee*s  we*re*  ele*signe*d  feer  the*  mine*r  living  in  an  ise)late*el 
eamp  anel  ne*e  eling  an  all-arenmel  banking,  busine*ss.  tians])e)rtatie)n. 
anel  e*e>mmunie*atieni  age*nt,  anel  tor  the*  busine*ss  man  as  we*ll. 

'rhre*e*  impentant  e*ve*nts  atTe*e*ting  (’alitdrnia  late*  in  the*  year  l.So2 
we*re*  the*  heetly  ee>nte*ste*el  natienial  e*le*etie)n,  the*  fire*  whie*h  buine*el  a 
large*  part  e»f  Sae*rame*nte)’s  busine*ss  se*e*tie>n.  anel  the*  elisastrems  tle)e>els 
whie  h  laste*el  thiemgh  the*  winte*r  inte)  1S53.  'rineuigh  re*nele*iing  |)ublie* 
se*ivie*e*  in  e*e>nne*e*tie>n  with  e*ae*h  e)f  the*se*,  We*lls.  Fargee  A:  (’e>m|)any 
gaine*el  valuable*  pie*stige*  anel  geeeeel  will. 

Sae*rame*nte>’s  fire*  anel  the*  natiem’s  e*le*e*tie)n  eM*euire*el  eni  the*  .<ame* 
elay,  Ne)ve*mbe*i-  2.  'fhe*  fire*.  whie*h  breike*  eiut  in  a  milline*ry  sheep  in  the* 
little*  e*ity  s  e*re)wele*el  ee)mme*reial  are*a,  ele*stre»ye*el  meere*  than  1,()00 
builelings;  teetal  elamage*  was  e*stimate*el  at  abemt  So,0()(),000. \\’e*lls. 
Fargei  A:  (’ennpany’s  e)ffie*e*  was  burne*el.’'’ 

Imme*eliate*ly  me)ne*y  was  |•aise*el  tor  the*  re*tie*f  eef  the*  elamage*el  e*ity. 
We*lls,  Farge)  A:  ('eempany  beeth  ce)lle*e*te*el  subse*riptie)ns  anel  maele*  e-een- 
tributieens  te)  the*  funel.  It  alsee  e*ai  rie*el  bunelle*s  eef  e*le)thing  tee  the*  ne*e*ely 
e*itize*ns.*' 

llulu'it  Itaiicrol’t,  Hi  star  n  of  California,  vol.  vi  (San  Francisco,  ISSS). 

p.  l.')7. 

The*  (*oinpany’s  a»lve*itise*nie*nt  (liel  not  appe*ar  in  the*  Sae*ianie*nto  pa|M*rs  from 
tlie*  (lay  of  the*  tire*  until  .\ovt*ml)e*r  27.  Its  ofiicc  had  formerly  l)(*en  locate*(l  at 
-}.')  Second  Str(*et.  Now  the  addr(*ss  was  Kiven  as  “Te*hama  Block,  .1  Street” 
(Sacrame'iito  I'nion,  Nov.  27,  1H.")2). 

San  Francisco  Alta  ('alifornia,  .Nov.  it,  1S.V2;  Sacram(*nto  I'nion,  Nov.  (i  and 
7,  1852. 
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In  tlu*  national  I'h'ctions  of  1852  tlu*  |)r(‘si(l(*ntial  conti'st  was  l)c- 
twoun  th(‘  Whigs’  candidato,  Winfii'ld  Scott,  and  the  Di'inocrats’ 
candidate,  Franklin  Pi(*rc(‘,  and  tlu*  lattiM’  won  hy  only  a  small  major¬ 
ity  of  popular  votes,  ('alifornia  r(‘flect(‘d  tlu'  nation’s  interi'st.  (’am- 
paigning  and  voting  wen*  spiritc'd.  and  (“lection  n'snlts  w(‘re  anxiously 
awaited.  Wi'lls,  Fargo  A:  (’ompany’s  messi'iigi'is  mad(‘  valnahh* 
friendships  for  th(‘  firm  hy  carrying  news  of  (’alifornia  voting  results. 
'I'he  Alto  Californio,  the  state’s  hest-estahlislu'd  news  .source,  acknow¬ 
ledged,  in  its  (“dition  of  Novi'inher  5.  tlu*  r(‘C(“ipt  via  Wells.  Fargo  tV 
(’ompany  of  “car<“fnlly  prejiaii'd  special  r(‘tnrns”  from  tlu*  compara- 
tiv(*ly  h(“avily  poi)nlat(“d  Placer,  Vnha.  l’]l  Dorado.  Sutt(“r.  Volo. 
('olii.sa,  Bntte.  and  San  .loacpiin  counties. 

I'^arly  in  I)<‘(*eml)(“r  news  arrived  from  the  I'.ast  of  the  results  of  the 
(“iitin*  nation’s  voting.  It  contained  the  information  that  IMwin  B. 
Morgan  had  he(“n  (“lect(‘d  to  ('ongr(“.‘;s  from  (’aynga  (’omity.  New 
York. 

“I'Mwin  B.  Morgan.  ”  the  Sacramento  I’nion  noted,  on  Dccemher 
7,  “  .  .  .  is  the  Presidf'iit  of  tlu*  Fxpr(*ss  (’ompany  of  WClIs.  Fargo  A: 
(’o.,  which  express,  hy  the  way,  has  won  consid(>iahle  credit  hy  its 
lather  sp(“(“dy  delivery  of  tlu*  (“h'ction  news.” 

'I'lu*  h(“avv  floods  which  startl'd  in  No\(“mher  of  1852  increa.H‘d  in 
inti'iisity  until  hy  .lannarv  of  1853  tlu*  Sacramento  Hiv(‘i-  had  risen 
twenty-two  f(“et  ahovi*  low-wat(*r  mark  at  tlu*  town  of  Sacramento.**^ 
transportation  to  th(“  mining  camps  in  the  foothills  hccanu*  all  hnt 
im|)ossihl(‘  over  th(“  inundated  roads.  Some  camps  wi're  cut  off  from 
supplies  for  we<“ks  at  a  time,  and  the  jirice  of  hri'ad  was  .slid  to  have 
li.s'ii  occasionally  to  a  dollar  a  loaf,  d'hroughout.  Wells,  Fargo  iV: 
( ’ompany  carried  on  as  h(‘st  it  could  and  achievi'd  a  much  di'sircd  goal 
wh(*n  it  rec(“ived  tlu*  following  accoladi'  from  tlu*  (“ditors  of  th(‘  San 
Francisco  fli raid 

It  is  (tnlv  (luriiiif  siidi  tempestuous  weatliei  .as  that  of  the  past  feu  \veek> 
that  oiu'  people  <“au  fully  appreei:ite  the  ser\  iet's  of  the  admiiahle  e\pre-'> 
lines  that  have  their  center  in  this  city  aiul  radiate  to  .all  |)arts  of  the  state  and 
world,  ri't'  ro:»ds  throuiihout  the  interioi'  ha\a‘  hecoine  almost  impassahle 
inorassi's,  rivulets  have  swolh'ii  to  rushini:  streams  and  hmoks  to  roarinsi 
torrents.  ^'f‘t  in  the  face  of  tln“  obstacles  and  hest't  hy  the  pitiless  >torm  the 
energetic  and  (*ver  faithful  expressman  |)lung(“s  forward  on  his  mission  heaiinir 
to  the  miners  in  the  most  remote  raviiu's  titlin^s  of  their  families  and  fric'inU 
far  away  and  returning  with  tlu'ir  budget  of  news  collected  from  eveiy  (piartei 

Haiicroft,  o/K  rit.,  vol.  vi,  p.  4'>1S. 

I  )(“c.  17,  IS.')2. 
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of  the  stat<*.  Tin*  iin|><ii'tant  of  tia*  presidential  <‘leetion 

^ave  opportunity  for  the  display  of  nr(*at  «*nterprise  and  daring  on  the  part  of 
the  various  eoinpani(‘s  lane.  Wells,  Kargo,  a  firm  whieh  has  gained  rapidly  in 
public  favor  and  is  laiw  fully  aial  sueeessfully  established,  nnah*  extraordinary 
exertions  to  stipply  the  press  here  with  tla*  first  ?a‘ws,  they  suee<‘eded 
In  addition,  they  arc*  vc'ty  prompt  and  oftc*n  in  advataa-  in  furnishing  us  with 
la'ws  from  the*  na»st  rc-motc*  towns  of  the*  intc-rior. 

'I'lnis,  l)y  the  cud  of  1S52,  Wc'lls,  Faifjo  A:  ('oinpaiiy  had  orgianizc'd 
fcinarkahly  extensive  oimratiotis,  esfal)lislied  itsc'If  Jis  an  afjt'iiey  of 
hoth  pnhiie  and  private*  service*,  and  starte*d  te>  take*  its  part  in  the*  life* 
eef  the*  ureewing;  \Ve*st. 


Hi  th  Teiskk 
(  '  M  HEUINE  II AKIten  X 

\Ve*lls  Faig;e)  Bank  A:  rnieen  rrnst  Ce). 
San  Frane*ise*e) 


Survey  ot  tlie  Teacliiiig  ot  BusineiJS  History 

III  till'  Ajiril,  1W4S.  issiH'  of  tlu*  Hri.LKTix,  Dr.  (Miarlcs  .1.  Kcmii'dy 
nutliiu'd  a  lU'W  coursi'  in  the  “lA'oIutioii  of  Husiiii'ss  and  C'ajiital- 
ism”  at  tlu*  I’liivcrsity  of  Xi'braska.  This  artich*  provoked  so  inueli 
interest  ainono;  various  studi'iits  of  Imsiness  liistory  that  we  wiai* 
])roini)t(*d  to  solicit  information  from  other  eolh*ji(‘s  and  imiviasities 
in  tli(‘  country.  The  li'sults  liavi'  heiai  fjratifyinfj;.  and  we  are  ])leased 
to  ix'port  tliat  tliere  ar(‘  at  h'ast  fifti'cn  schools  in  the  Tniti'd  Stat(*s 
when'  BusiiK'ss  History,  or  a  closely  allied  course,  is  Ixauf!:  taught, 
ddien*  may  he  still  otluas  of  which  we  ari'  not  awari*,  and  in  that  «‘V«‘nt 
W(‘  should  like  viay  mu(*h  to  lu'ar  from  thiMu. 

Below  are  listed  the  courses  fjiviai  at  the  vaiious  colh'fji's  and  uni- 
V(*rsities  with  data  about  thi'm  obtained  from  the  schools. 

Alfred  TniviMsity.  Department  of  Business.  Alfred.  Xew  York 

Titli*  of  cours*';  .Vinorican  Husiness  History. 

Text  ('dsrhook  in  Aniiriain  linsimss  History,  by  (Iras  ami  l.atson. 

Name  of  liistrm‘t(»r:  Henry  (’.  I.aiiuer,  .Ir. 

I.iMifitli  of  course:  One  semester. 

Course  first  offeivd:  l‘.H7. 

.\verafie  numlier  of  students:  S-IO. 

I.evi'l  of  studi'iits  eligible  to  tak(‘  the  course:  Seniors. 

Catalogue  d«‘scription  (tf  course:  .\  seri«‘s  of  case  stutii<‘s  of  business  enter¬ 
prises  from  ('oNtnial  to  modern  times,  lanpliasis  will  be  placed  on  an 
examination  of  the  factors  contributing  to  tlieir  suc<css  or  failure. 


University  of  Arkansas,  C’ollefie  of  Busini'ss  Administration.  Uayetti*- 
ville,  Arktinsjis 

Title  of  course:  Husine.ss  History. 

Text  used:  anti  ('(tinlalixin,  by  (Iras;  (Uimhook  in  American  linximss 

Ilixtorif,  by  (Iras  and  barson. 

Name  of  Instruct<tr:  .John  ('lark,  .Ir. 

I.enuth  of  cour.se:  One  semester  3-hour  course. 

('ours(‘  first  offered:  In  present  form,  ln4<S.  \  courst*  in  Husine.ss  Histcuy 
uximr  /{uxiui  XX  ami  ('aiiitalixm  but  mtt  (he  ('axchnok  was  offered  in  194t). 
.\verane  number  of  students:  42  (at  prc'sent  tiim*). 
bevel  of  stud(*nts  (dinible  to  take  tlu*  cours»*:  .lunior  standintj. 
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( ’ataloKUo  description  of  course:  Musiness  History.  Prerequisite:  Kconoinics 
203.  (JeiK'ial  History  of  the  development  of  business.  .\n  analysis  of 
origin  and  us«*  of  business  organizatitms,  forms,  and  practices.  Promi¬ 
nent  business  leaders  illustrative  of  petty,  mercantile,  industrial,  and 
financial  capitalism. 


Tli<‘  City  Coll(‘fi(‘  of  New  Yoik,  School  of  Busincs.s  and  (’ivic  Adininis- 
t ration.  New  York,  X(‘\v  York 

'Fitle  of  <'ourse:  History  of  .\merican  Husinos  Knterprisc. 

'Fext  used:  Cdsthook  in  Anirrican  Husimss  flistnnj,  by  (irasaiid  Laison;  77/c 
(iroiiih  of  thr  Anit  rican  Erimonni,  (‘diteil  by  Harold  F.  Williamson;  plus 
supplementary  r<'adinus. 

.Name  of  InstrtK'tor:  Sidney  I.  Pomerantz. 

I.enuth  of  course:  ()n«*  seme.ster  3-hour  course. 

Course  first  off«>reil:  Fall  Term,  1947. 

.\veranc  number  of  stiidents:  lo  (orifiinally)  to. 32  (at  present). 

l.evel  of  students  eli^ibh'  to  take  th»‘  cours«‘:  Fpper  classinen  (juniors  and 
.seniors). 

Catalogue  description  of  course:  Tin*  rise  of  .\merican  busim'ss  enter|)rise  is 
related  to  tin*  main  stream  of  .\merican  history  from  tin*  Colonial  |)<‘ri(td 
to  the  pn'sent  day.  .\ttention  will  be  niven  to  a  study  of  representative 
m<>rcantile,  imlustrial,  banking,  insurance,  and  retailing  firms  and  the 
part  played  by  tin*  business  man  in  their  development.  Such  |Militical, 
(‘conomic,  social,  and  ethical  factors  as  determim*  business  policy  and 
yrowtli  will  be  examined. 


(Nirncll  rnivcisity,  Scitool  of  Busiiics.s  and  I’qhlic  Administration, 
Ithaca,  X('\v  York 


I'itle  of  couix*:  Fconomic  and  Business  History. 

Text  Used:  (’asiltoofc  in  Annrirnn  linsinfss  Hixtonu  by  (Jras  and  Larson; 
plus  monographic  readings. 

Name  of  Instructor:  .lohn  (1.  H.  Hutchins. 

Length  of  course*:  Two  se*mesters:  l7.”>0-lSfi0  and  1  .StM)- ! 940. 

Course  first  ofT<*r(*d:  194f)-47  (at  the  same  time  that  the  S(*hool  of  Business 
and  Publie*  .\ilministration  began  to  fum*tion). 

.Vverage  numb(>r  «»f  .students:  30-00. 

Le*vel  of  students  (>|igibh>  to  take  the*  <*our.s»*:  S«>niors  and  graduat<*s. 

Catahegue  des<*ription  of  (*ourse:  .\  stmly  of  the  ev<tluti<»n  of  e<*onomi<*  struc¬ 
ture,  busiiK'ss  organization  ami  pra«*ti(*es,  and  national  e(*om)mi(*  iM>li<*ies 
in  KurojM*  and  .•\meri<*a.  Analysis  of  primary  e(*onomic  »*hanges.  Ca.se 
stu<li<*s  of  .s(*l(*<*t(‘d  <*nter{)rises,  involving  <*ritical  analysi.s  of  business 
policies  in  the  light  of  <*onteniporary  e*conojni(*  (*onditions. 
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Harvard  l’iiiv(‘rsity.  Graduate*  School  of  Busiia'ss  Ailniinist ration. 
B<  )st  oil ,  A I  assach  uset  t  s 

Title  of  course:  Business  History. 

Text  us(*(l:  ('asfhook  iit  Atniriain  Hiisintss  Ilistnri/,  l*y  (Jras  ;tinl  I.:irson;  plus 
additional  ca.ses  and  supplein«‘ntary  readings. 

Name  of  Instructor:  N.  S.  B.  (Iras. 

LeiiKth  <tf  course:  One  .senn'ster. 

Course*  first  offered:  11)2S-21>. 

Avera>i«*  numl)e*r  of  stiulents:  SO-KM). 

I.e*vel  of  students  eli^ihle  to  take  the*  course:  (Iraduate's. 

Catalogue*  de*scription  of  course:  The*  purpose  of  this  course  is  to  provide  the 
.stude'iit  with  a  hroa<l  point  of  view  and  a  mature  p(‘rsp<‘ctivi*.  epialifica* 
tions  that  are  ne‘(‘ded  in  appraising  curre*nt  conditions  and  deve‘loping  a 
plan  of  action.  Most  of  the*  prohlems  that  htom  large  today  have*  <‘xiste“<l 
in  the*  past  in  one  form  or  another,  and  the*  steide*nt  who  wislu*s  to  uinler- 
stand  th(*m  can  henefit  from  the*  <*xp»*rience*  of  other  gem*rations.  The 
past  is  studi(*d  for  the*  light  that  it  throws  upon  the*  pr(*sent  and  the 
futun*. 

Iiieliana  l’nive*isity,  Sclieieil  eif  Busine*ss.  Ble)euniiig;le)ii,  Ineliaiia 

Title*  of  course*:  Busine*ss  Histeav. 

Te*xt  use*d:  Casthook  in  Amtriain  Hnsimss  Hislnr;/,  hy  (Jras  ami  l.aison;  plus 
adelitional  re>aeling. 

Name  e>f  Instructor:  1..  I-.  \Vate*rs. 

l.e*ngth  e»f  e*ourse*:  One*  .se*me*ste*r  2-hour  course*;  pe*rhaps  d-hour  course*  ne*xt 
ye*ar. 

Course*  first  ofTe*re*el:  M)4S-4U. 

.\ve*rage*  numhe*r  of  stude*nts:  22-d2. 

I.e*vel  e>f  stei<le*nts  e*ligil)le  to  take*  the*  course*:  Se*niors. 

Catalogue*  de*scription  e>f  ceairse*:  Not  liste*d  as  ye*t. 


l’nive*isity  eif  Miime*se)ta,  C\)lle*g:e*  e>f  Scie*iice*.  Lile*ra1uie*,  anel  the*  Art.s, 
l)e*j)aitine*nt  eif  Histeay,  Miime*a|)e>lis.  Miime*.se)ta 

Title*  e»f  e*e»urse*:  Busine*ss  Histeuy. 

Te*xt  use*(l:  Economic  Hislori^  of  Knro/n,  hy  Ile*rhe*rt  Ile*ate>n;  77/c  Hconntnic 
Dci'dnpnn  nt  of  Sitcirt;^,  hy  Meidlin  and  l)e*Vyve*r;  plus  varie*d  .se*le*cte*d 
re*adings  from  heieeks  e»r  frean  mime*iigraphe*d  mate*rial. 

Name*  eif  lnstrue*tor:  He*rhe*rt  He*ate)n  (supple*me*nte*d  hy  thre*e*  epiiz  se*e*tieais 
we*e*kly  handle*el  hy  instrue-teas). 

I.e*ngth  etf  e*our.se:  Twe»  epiarte*rs  (ahout  2d  we*e*ks  in  all). 

Cour.se  first  e»ffe*re*el:  In  e*xpanele*d  two-epiarte*r  form,  B14S-4fi. 

.\verage*  numhe*r  of  .stuelents:  4.')0. 

Le*ve*l  e)f  stude*nts  e*ligihle*  to  take*  the*  e-eairse*:  Fre*shme*n  and  .s((pli(anore*s. 
Catalogue*  ele*scripti<ai  e»f  eaairse*:  Ke-eaiomics  1  ami  2. 
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rilivcisity  of  NoI)raska,  ('ollogc'  of  Biisiii(>ss  Adininistration,  laiicolii, 
Nohraska 


Title  of  rourse:  Kvoliitioii  of  l^usiii(‘ss  ami  ( 'apitalisin. 

Fext  UM'd:  CasfhiHtk'  in  Atmriran  Hiisimss  llistnni,  by  (Jras  ami  l.arson; 
liiisimss  atiii  ('(tpildlistn,  by  (Iras;  plus  a  workbook. 

Naim*  of  Instructor:  ( 'liarles  .1.  Kennedy. 

I.enutb  of  course:  One  semester. 

Course  first  offered:  Summer  sehot>|,  July-.Vunust,  H)47.  Prior  to  that  date 
it  was  a  survey  course  in  tin*  economic  liistory  of  Kurland  and  tb<*  ITiiti'd 
Stati's. 

.\verane  numb(‘r  of  students:  fOO-otM)  (there  are  fewer  vet(*ran  stud<*nts  in  the 
freshman  course>  this  year  than  last  year,  Consecjuently,  most  mem¬ 
bers  of  th(>  class  are  les>  mature.  Their  int<*rest  in  tin*  subject  is  just  as 
keen,  howev<*r). 

I.evel  of  students  eligible  to  take  the  course:  Frohmen. 

Catalonue  description  of  coursi*:  Fcommiics  2.  The  llvolution  of  business 
and  Capitalism  developm(‘nt  of  busim'ss  and  the  capitalist  system  of 
production  in  th<*  various  stages  of  |M‘tty,  m(*rcantile,  industrial,  finan¬ 
cial,  and  national  i-apitalism.  Kmphasis  is  upon  .\merican  d<*velopment. 
For  freshim'ii  oidy  or  by  |M‘rmission  of  instructor. 

New  Volk  rnivi'isity,  Wa.sliinKtoii  Sipiare  ('ollefic  of  Arts  and 
Sci(‘nc(‘s.  (iiadujito  School  of  Busiiu'ss  Administration,  New 
York,  New  York 

I'itle  of  course:  History  of  American  Husino.^. 

Text  used:  (’nsdnutk  in  Annrirnn  linsinrss  Uistnnf,  by  (Iras  and  Larson;  plu> 
outside  readini;. 

.Name  ot  I nst  ru<*tor :  Thomas  C.  ( 'ochran  (now  on  lea\  e  of  al)s('nce).  I b'rman 
Krooss  (current  instructor). 

Length  of  course:  Two  s»*me^t<‘rs. 

Coui>e  first  offered:  Mt44-4.'). 

.\verane  number  of  students:  4'). 

Level  of  students  eligible  to  take  the  couisi*:  (Iraduates  only. 

Catalomie  d«“>cripti(»n  of  couix*:  A  study  of  the  history  of  .\merican  busines> 
ori;anization  and  practi<-e  from  tiu*  ('olonial  perio<l  to  the  present  day. 
riie  evolution  of  internal  problems  comu'cted  with  iwisonnel  relations, 
company  morale,  and  efhci(*m*y  in  management  an*  trac(*d  and  illus¬ 
trated  by  th(*  histories  of  successful  companies  and  (*xecutives.  The 
fundamental  ibh*  of  bu>im*ss  in  shaping;  .\im*rican  social  mores  is  em¬ 
phasized,  as  well  as  the  reverse  (*ff(*ct  of  the  environment  on  busin(*ss 
habits. 

N()ithw(*st(*rii  rpivcr.sii y,  ScIumiI  of  (Vmimcrci*,  Kvanston,  Illinois 

Title  of  couisi*:  American  business  History. 

d'ext  us«*d:  Th<  Hist  itf  Atntrirnn  Ecttnttmic  Lift,  by  .\.  C.  Hininn. 
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Xamo  of  Instructor:  Ilicliard  ()vort*»n,  with  the  aid  of  an  assistant  pro- 

,  fossor  and  an  instructor. 

Length  of  cour.s(‘:  Full  aca<lcniic  year  thre<‘  lectures  and  one  discussion 
ineetiiiK  |M‘r  week. 

Course  first  offereil:  Htdo-dti. 

Averafi<'  nundx'r  of  stiulents:  About  2')0. 

Level  of  students  eli<jihle  to  take  the  course;  Freshmen  (recpiirt'd  ciuirse). 

Catalogue  description  of  c(»urse:  .Vftc'r  a  preliminary  examination  of  tin* 
nature  ami  technicpies  of  business  history,  the  influence  <»f  K»‘o>;raphy  on 
business  history  is  consich'ied.  The  Furopean  roots  of  modern  busim'ss 
in  the  sixteenth  and  sevent(‘enth  c(Mituries  compl(‘t(‘  th(‘ background  for 
a  chronological  analysis  of  the  development  of  business  in  tin*  I'nited 
States,  including:  mercantilism  in  the  Colonies,  the  economic  aspects  of 
the  Hevolution  and  the  ('onstitution,  the  rise  (»f  the  fa«‘t<»ry  system,  the 
•‘conomic  asp<‘cts  of  the  Revolution  and  the  Civil  War.  the  afirarian 
revolt,  bewinninns  of  f;ov(*rnment  re>julation  of  business,  economii'  im- 
|H‘rialism,  \*conomic  aspects  of  World  War  1,  the  Ifl'iO's,  economic 
collapse  and  tin*  .\<‘w  Deal,  world  economic  relations. 


University  ol  Oklahoma,  ('olh'fjc*  of  Business  A<lininistration.  Xoi- 
nian,  ( )klahoina 

Tith‘  of  course;  History  of  Rusiness  Manajumient. 

Text  u.sed:  <'iis(hook  in  Attnriran  Hiisinrss  flislnra,  by  (lra>  and  Larson;  plus 
assiniM'd  n^adiiiKs. 

Nana' «»f  Instructor:  Ronahl  R.  Shuman. 

Len'ith  of  course:  One  semester. 

(Jourse  first  offeri'd:  H>4t»-47  (sj'cotid  sem<“st(‘r)—  since  then  it  has  Ixx-n  i>fT«*red 
during  the  first  s('mest<“r  of  each  school  y»‘ar. 

Average  number  of  students:  2()-3n. 

Level  of  students  eliftible  to  tak(“  the  course:  S'liiors  and  maduati's. 

Catalogue  descripti<m  of  course*;  Rusiiu'ss  history,  with  special  reb'rence*  to 
the*  devehipim'iit  of  inanaKvim'iit  in  the  I'nited  State's;  ele*ve‘lopme‘nt  e»f 
e'nterpri.se's,  manaiie'me'iit  the'ory  and  te'chniepie*;  the*  place*  of  inve*ntion 
and  re*se*are*h;  re*;jieinal  busine*ss  e*e*onomics;  case*  proble*ms  in  individual 
industrie's  and  pe*rsonalitie*s. 


San  Fianei.seo  Stat(‘  ('oIlef»:(',  History  Di'paitnuait,  San  Franeiseo, 
C'alii'ornia 

Title*  e>f  course*:  History  of  Rusine*.ss. 

Te*xt  use*d;  Hnsint k.s  anil  ('af)ilali.sni,  by  (Iras;  ('(isthnok  in  Annricnn  Hnsinisn 
Hixtonj,  by  (Irasand  Larsem  (in  part);  Agrnf  luihr/nisf ,  by  Ceee-hraii  and 
Mille*r  (in  part). 

Name*  e»f  Instructed-;  (Jerald  T.  White*. 

Le*nnth  of  e*e»urse*;  One*  se*me*.ste*r. 

Cemrse*  first  e»fTe*re*d;  Spring,  11M7. 
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Averum*  munlx'r  of  stinlents:  30. 

Ix*vcl  of  .'itiuU'iits  to  tako  tiu*  (‘ourse;  I'pjH'r  division. 

(’ataloKU<“  d(‘scripti»»n  of  <-oiirs(*:  A  .study  of  tlin  urowtli  of  luisinoss  enterprise 
in  tlie  nation  aixl  its  (M-ononiie,  social,  and  political  consecpiences. 


University  of  South  Dakota,  School  of  Businc.ss  A<lminist ration, 
Wrinillion,  South  Dakota 

'Fitle  of  coursi*;  .\nierica»i  Hu>in<‘.ss  Development. 

Text  used:  Kconotnic  llistorif,  l»y  Faulkner;  with  additional  as>ijinni«‘nts  and 
h'ctures. 

.Name  of  Instnntor;  H.  F.  Patterson,  with  the  aid  of  an  assistant  for  (juiz 
s(“ctio!is. 

Length  of  course:  Two  semesters  (2  hours  each  sem(“st<*r). 

( 'ourse  fi?st  offen'd:  11)47. 

.Vverajie  numher  of  students:  I.*)t).  » 

Level  of  stmh'nts  eli^ihle  to  take  the  course:  Freshtnen  (prc-hu'iness 
students). 

Catalogue  description  of  l•ourse:  The  course  attemi>ts  to  trace  the  origin, 
d(‘velo|)ment,  ami  imxlification  in  free-ent(‘ri)ris«‘  capitalism.  .\n  his¬ 
torical  hackKround  is  used.  During  the  first  semest('r  the  story  is 
carried  to  IS70;  durin*'  the  second  semester  from  1H7()  to  the  present. 

Univcr.'sity  of  Southern  (’alifornia,  G(‘iu*r:tl  Businc.ss  Department. 
University  I’ark,  Los  An)i:el(“s,  (’tilifornia 

Title  of  course:  History  of  Business. 

d'ext  us»‘d:  Cnsrhook  in  Annriam  Hiisitnsfi  Hisfnrn,  In  (Ira'  and  Larson;  plus 
supph-mentary  assigned  readinns. 

.Name  of  Instrui'tor:  11.  Lawrence  Wi I scy. 

Length  of  course:  One  semester. 

('ourse  first  off«*red:  Fall,  lUtS. 

.\verane  numl.er  of  students:  (»(). 

Lev(‘l  of  students  eliffihh*  to  take  the  course:  .luniois  and  seniors  and 
graduates, 

(  atalo^riu*  description  of  course:  The  history  of  husiness  stiidiiai  for  the  lijjht 
it  can  throw  on  current  husiness  prohUans  and  the  aid  it  can  nive  in 
prediction.  .Areas  of  (‘X|M“rience  studied  are  the  dynamics  of  nieat 
careers  and  notahle  compani<“s. 

'r<“nii)le  Univt'isity,  Hi.story  D(*partni(‘nt,  Philadt'lphia,  Benn.sylvani.a 

Title  of  cour.s(‘:  Business  History. 

T(‘Xt  us«*d:  liusitKss  am!  ('uitilnlisni,  hy  (Iras;  plus  supplementary  readinus. 

Naim*  of  Instructor:  Hohert  Miller. 

Lenuth  of  course:  One  semester. 

Coursi*  first  offered:  H)tH. 
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Avera>?<*  number  of  stiulents;  (>  (has  only  been  Riven  one  semester), 
bevel  of  students  elinible  to  take  the  course:  Those  who  have  comi)let«*d  the 
survey  eours<‘. 

('ataloRue  description  of  ctmrse:  The  effect  of  tla*  business  man  and  his 
activities  on  the  tlevelopment  of  world  history,  .\ncient,  mi'diaeval,  and 
modern  illustrations  will  be  discussed.  Stress  will  be  placed  on  a  com¬ 
parison  of  the  earlier  Kuropean  business  activity  with  that  of  nuMlern 
.\merica. 


A.*:  you  will  iiot(‘  from  th<‘  al)ov(‘,  all  but  oiu*  of  tli(‘.s(‘  (M)urs(*s  wore 
^tart(‘(l  aft(T  World  War  II.  Souk*  lean  toward  tin*  ccoiiomie  aspect, 
while  otluMs  stress  th(‘  husiiu'ss  aspi'ct  of  tin*  fi(>ld.  For  iiistanee, 
Prof(*s.sor  Ht'aton’s  eour.s(‘  at  the  Univc'r.sity  of  Mimu'.sota  is  listial  in 
the  eolh'fje  (/ataloKue  as  “lOeonomies  1  and  2”  (‘Ven  though  tin*  titU* 
i.s  “Busiiu'ss  History.’*  Prof<*ssor  Oveaton  at  Northwestern  als<> 
stre.s.s(‘s  (‘conoinie  history  in  his  course'  for  fn'shinc'n.  hut  h('  intends 
to  start  a  course  in  Imsiiu'.ss  history  for  more'  aelvane'e'el  stuele'nts  in  the* 
iH'ar  future'.  Pre)fe'.sse)r  Shuman  at  the'  Fnive'rsity  e)f  ( )klahe>ma  state's 
that  his  e'emrse'  stre'.sse's  manafije'me'nt.  Pre)fe'sse)i-  .h)hn  (1.  B.  Hute'hins 
at  (’ornedl  write's  that  his  fe)rme'r  e*emrse'  in  e'e-emeunie*  histeuy  (fjive'ii 
prie)r  te)  the'  War)  has  alre'aely  he'e'eune'  amalKamate'el  with  the'  jne'se'iit 
e'enir.se'  in  husine'ss  histeny.  I'Ne'ii  now,  he)we'Ve'r,  the'  e'emrse'  appaie'iitly 
e)pe'rate's  e'sse'Htially  in  the'  are'a  e)f  api)lie'el  e'e*e)ne>mie*s. 

Fre)m  the'  elata  e'eunpile'el  it  is  inte'ie'stinji  te)  ne)te'  that  the'  e-ase' 
iiK'thod  e>f  te'ae'hiiiR:  is  use'el  in  e'le've'ii  e)f  the'  fifte'e'ii  re'pentiiifj;  e'eelle'jje's. 
(The'  Casdtooh  in  Amcrienn  Businrss  /listorif  is  alse)  use'el  in  varieeus 
e)the'r  e*e)ur.'<e's  ne)t  e*alle'el  Busine'ss  Histe)ry  e)r  e've'ii  Ke‘e)ne)mie'  Histeuy.) 
It  is  alse)  .sifj;nifie*ant  that  the'  e'ase's  assifine'el  te)  the'  unele'i^raeluate' 
e'lasse's  are'  tho.se'  whie'h  are'  e'ithe'r  i)asse'el  e)ve'r  e)r  e)mitte'el  at  the'  fjiael- 
uate'  le've'l  e)f  instrue'tie)n.  Fe)r  instane'e',  at  the'  Fnive'rsity  e)f  Se)uthe'rn 
(’atife)inia,  ('olle'Rie'  e)f  the'  (’ity  e)f  Ne'W  Ye)rk.  anel  Ineliana  Fnive'rsity 
the'  unele'rf2;raetuate's  stuely  the'  fe)lle)winf>;  e*ase's  (te)  name'  a  tew):  d'he' 
Massaehuse'tts  Bank,  17S4-HH)d;  The'  I)e've'le)pme'nt  e)f  the'  Ne'W  Ye)rk 
Ste)e'k  F.xehaiifie';  ('hieaKo,  Milwauke'e',  St.  I’aul  Jk  Pae-ifie-  Hailreeael, 
1853-11)88;  Xe'W  Ye)rk  d'ransatlantie*  Pae*ke't  Se'ivie'e's,  1817-1837; 
(’ine'innati  Se)uthe'rn  Railway:  St  rustle'  he'twe'e'ii  d'we)  Rival  ('itie's  tor 
M('tre)pe)litan  l)e)minane‘e',  1860-11)21);  N.  W.  Aye'r  &  Se)n,  Aelve'itisiufi; 
Age'ne'v,  1861)-11)31);  anel  The'  Inte'rnatie)nal  Me'ie-antile'  Marine'  (’e)m- 
l)any,  11)01-11)37;  whe'ie'as  at  the'  Graeluate'  Se'he)e)l  e)f  Busine'ss  Aelmin- 
istratie)!!,  Harvarel  Fnive'rsity,  whe'ie'  the'  .same'  te'.\tl)e)e)k  is  use'el,  the'.se' 
same'  e'ase's  are'  e'ithe'r  passe'el  e)ve'r  e)r  e)mitte'el.  By  re'vie'winfj;  the'se* 
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various  casi's  oiu'  may  Kiaicralizc  by  saying  that  tlu*  un(l(‘rgraduat(‘s 
arc  giv(*n  tlu*  (‘conomic  hackgroimd,  while*  tlu*  graduat(*s  an*  n*fiuin*d 
to  1)(*  more*  analytical  and  siweialized. 

It  is  imjMH'tant  to  bear  in  mind  that  tlu*s(‘  conrs(*s  an*  not  all  alike 
aiul  that  tlu*y  an*  approaclu*!!  from  various  angl<*s.  3'his  variation 
aris(*s  partly  from  tlu*  div(*rs(*  ba(‘kgronnd  of  tlu*  instructors  and 
jiartly  from  the  ty|M*  of  d(‘j)artment  in  which  the  subject  is  giv(*n.  Tlu* 
C(is(hook  in  American  Bnsincss  /li.storif  is  ns(*d  in  tlu*  majority  of 
colleg(*s  which  t(*ach  “Bnsiiu*ss  History.”  .\11  class<*s  read  tlu*  cas(*s 
assigned:  some*  study  tlu*  <*as<‘s  for  tlu*  ov<*r-all  d(*v<*lopmcnt  of  busi- 
iu*ss  throughout  tlu*  c«*nturi(*s;  others  consid(*r  tlu*  ge‘n(*ral  atmosplu*r(* 
of  civilization  aiul  cultun*  as  well;  and  still  otlu*rs  grasp  tlu*  p(*rform- 
anc<*  of  busiiu*ss  by  studying  the  cj’ch*s  and  tn*nds. 

Despite*  the*  fae*t  that  Busiiu'ss  Histeny  is  leeeeke'el  eui  by  many  as 
typie*ally  a  libe*ral  arts  e*e>urse*,  it  is  be*ing  taught  in  e*le*ve*n  business 
se*he)e>ls  emt  eef  the*  fifte*e*n  unive‘rsitie*s  whie*h  re*|M)rte*el  having  a  e*e)urse* 
in  the*  subje*ct.  Stanfeenl  Tnive'isity  e)ffe*rs  a  spe*e*ialize‘el  e*emrse*  in  the* 
Hi  steny  e>f  Busine*ss  in  ('alifeunia  at  the*  pre‘se*nt  time*,  aiul  Pnitesseir 
(’eunan,  whe»  te*ae‘he*s  that  e’euirse*.  jilans  tee  e>ffe*r  aneetlu'r  in  the*  histeny 
eef  busiiu'ss  senne*time*  in  the*  ne'ar  future*. 

'I'hat  Busine*ss  Histeny  is  a  greewing  fie'lel  is  e*viele‘ne*e*el  by  the*  fae-t 
that  within  the*  past  ye*ar  five*  unive‘rsitie*s  in  eliffe*re*nt  .':e*e*tie)ns  eif  the* 
e*enmtry  have*  aelele*el  this  subje*e‘t  tee  the*ir  e*urricula.  Many  fae-teers  are 
eeffe'iing  ne*w  he*lp  tee  stuele*nts  at  wenk  in  this  fie*lel.  i)r.  Ke*nne*ely  has 
hael  re*ejue*sts  fen-  e*.\aminatie>n  e*e)|)ie*s  eef  his  syllabus,  fen-  guielaiu'e*  in 
te'ae-hing  at  the*  fre*shman  le*ve*b  frenn  the*  unive‘rsitie*s  eef  Senith  Dakeeta 
aiul  (u'eergia  anel  freem  ('re'ighteni  Unive*rsity.  'Flu*  (iuide  to  Business 
IlisUu'jf,  by  He*nrie‘tta  M.  barseen  (])ublishe*el  in  1048),  is  a  biblieegratihy 
that  shenilel  be*  use'ful  tee  all  wlue  are*  inte*re*ste*el  in  the*  subje'ct.  Anel, 
fen-  the*  .'<e*e*enul  time*,  the*  Busine*ss  Histe)rie*al  SeK*ie*ty  is  offering  its 
“Fe*lle)wship  in  Busine*ss  Histeny”  at  Harvarel,  whie*h  is  elesigne*el  to 
pre*|)are*  nu*n  te>  te*ach  Busiiu'ss  Histeery  at  the*  e*e)lle*ge*  le*ve*l. 

Hilma  Holton 

Harvarel  Unive*rsity 
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WluMi  said,  it  is  I  set  it  down,’’  lu‘  followed  a  practice 

all  historians  will  applaud.  Foi’  tlu*  r«*portins  of  infoiination  (‘V<‘n 
as  to  th<‘  state  of  affairs  in  Denmark  is  a  us(‘ful  procedure  for  the 
pn'sent  ami  (‘V(*n  more*  h(*lj)ful  foi‘  the  future.  In  hi'r  account  of  the 
growth  and  (h'VelopnuMit  of  one  of  tiu'  gr(‘at  t(‘Xtile  nianufaeturing 
enterprises  of  the  country,  Mrs.  Knowiton  remUas  holh  prescait  and 
future'  generations  a  real  service'.*  Hc'ie'  is  anothe'r  re'port  of  industiial 
giowth  in  action  a  (('ntury’s  sjean  of  husiiu'ss  aelaptation  to  the' 
changing  e'harae'te'r  e)f  de'inanel  anel  e'eest. 

(hie'  eanneit,  in  sei  short  a  re'vie'W  as  this,  re'pent  all  the'  inajen’  fae*('ts 
eif  a  histeiry  sue-h  as  Pvpptrdl's  Proprexx.  It  e'enitains  the'  e  ustennary 
ae*e‘Ount  of  the'  feiuneling  e>f  the'  e'eine'e'in  anel  the'  eleiminane'e'  anel  e'lie'rgy 
e)f  its  first  le'aele'r,  William  Dwight,  whei  eharae'te'iistie'ally  (feir  Xe'W 
Knglanel)  e-arrie'e!  the'  title'  eif  "rre'asure'i-.  The'  re*)le'  e»f  the'  Beistem  eiflie'e's 
ve'rsus  the'  re'siele'iit  age'iit  at  the'  mills  in  Bielele'fenel,  Maine',  anel  the' 
eritie'al  se'rvie*e's  eif  the'  e'ennpany’s  .s'lling  age'iits  in  Beistem  are'  we'll 
ele  ve'leijie'el.  d'lu'  sue'e'e'ssiein  e»f  e'xe'e'Utive's  as  the'  e'nte'i|)ri.><e'  mature'el  is 
ske'te'lu'el  against  the'  e-hanging  e'harae-te'r  eif  the'  husine'ss  preihle'ius  - 
.se'lling,  pure'hasing  eef  e-eittem,  e-heiie'e'  eif  proelue't.,  re'jilae-e'ine'nt  eif 
mae'hine'iy,  tei  name'  hut  a  lew. 

Mrs.  Kneiwltein’s  attituele'  is  ele'tae'he'el  anel  he'r  teine'  meiele'iate'.  Ile'r 
familiarity  with  the'  e*eimpany  is  re'fle'e'te'el,  eiiu'  weiulel  juelge'.  in  a 
fee'ling  eif  aelmiratiein  feir  its  siu'e'e'ss  in  aelajiting  itse'lf  tei  ne'W  e'eineli- 
tieins.  But  the'ie'  is  nei  e'viele'iie'e'  eif  unre'aseinalile'  aelulatiein  eir  ele'via- 
tiein  freim  a  se*heilarly  re'peiiting  eif  histeirie'al  fae  t.  Seime'  slight  eive'i- 
teiiu's  eif  e'Uthusiasm  e-ame'  threiugh  tei  this  re'aele'r  in  the'  e-hajite'is  ein 
e'xpansiein  in  the'  Seiuth,  hut  the'  matte'r  is  re'lative'  at  he'st  anel  e'\e'ry 
autheir  is  e'lititle'el  tei  his  eiwn  inte'ipre'tatieins. 

Mrs.  Kneiwltein  write'S  with  a  smeieith  style'  sei  that  e've'ii  sue  h  ste'iri 
stuff  (Mrs.  Kneiwltein  like'wise'  elrifts  tei  allite'iatiein)  as  e*usteime'r 
analyse's  eir  mill  preielue'tiein  re'iieirts  are'  neit  teiei  feirhieleling.  It  is  neit 

'  I'Aclyn  H.  Kiiowltoii,  Pe/tpercirx  l‘ra(frfxx:  Hixtorif  of  n  ('otton  Tcxlilf  ('om- 
pninj,  ('amlirulKc,  Harvard  rnive'fsity  Pre's:<,  ItMS. 
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ji  siirightly  hook  Ix'causc  it  is  a  n'coixl  of  fa<*t  not  fancy,  an  account 
of  tlic  substance  of  iiulustrial  growth  and  not  its  romance*. 

As  otliers  lM*sid(‘s  Titno  Huugnijn  Pond(‘r(*vo  liave  r(*inark(‘d.  “It 
isn’t  a  const ru(*t»*<l  talc  1  have  to  tell,  hut  uninanag(‘ahl<‘  ri'alities.” 
So  too  with  P< piMrcU's  PnKfirss.  At  one*  peuKt  the*  authe>r  write*s  e)f 
buying  niae*hine*ry  “he*ate*r-se*ute‘he*rs  anel  la||)  mae*hine*s”;  at  ane)the*r 
>he*  |)re*se*nts  the*  inte*re*sting  re*e*e)rel  e)f  the*  sue*e*e*s.>ie)n  e)f  wage*  incre*ase*s, 
anel  ele*e*re*ase*s.  that  inarke'el  the*  eeeinpany’s  e'haiiging  wage*  se*ale*s  e)ve*r 
half  a  e*e*ntury.  Or  she*  write*s  e)f  the*  pre)hle*ms  e)f  lahen-  supply  the* 
“Yanke*e*  we>rke*rs”  e)f  the*  e*arly  elays,  the*  Fre*ne*h  ('anaelians  e)f  late*r 
ye*ars,  the*  we)rke*rs  e»f  Se*e)te*h-Irish  ele‘se*e*nt  freun  the*  hilly  farms  e)f  the* 
Semth.  Mrs.  Kne)wlte)n  take*s  pains  te>  elise*e)ve*r  anel  re*|M>rt  little*  hits 
e>f  e‘viele*ne*e*  eif  the*  e*e)mpany's  ae*tivitie*s.  Feer  e*xample*.  she*  re‘e*e)rels 
that  in  the*  wenke-is’  e-erntrae-t  he)e)k  use*d  freun  IS.tO  te)  1S54  enily  t)  pe*r 
e*e*nt  e>f  the*  we>rke*rs  signe*el  with  the*  mark  that  inelie*ate*s  illite*rae*y  (a 
figure*  e»f  11  pe“i-  e*e*nt  e*e)me“s  fre)m  the*  i)ayre)ll  re*e'e)rel);  twe*nty  ye*ars 
late*!-  the*  figure*  was  87  l)e*r  e*e*nt  as  the*  e*hai*ae-te*r  e»f  the*  laheer  fene-e* 
ehange*d. 

'Pile*  re*fe*re*ne*e*s  just  maele*  ree*all  the*  manuse-riiit  se)ure*e*s  ior  mue‘h 
e)f  the*  he)e)k;  meire*  than  1,000  ve)lume*s  e»f  re*e*e)rels  anel  70  he>xe*s  e>f  un- 
he)unel  mate*rial,  ine-luding  the*  se*rie*s  eef  le*tte*rs  e*xe-hange*el  elaily  by 
Pe*l)pe*ie*irs  tre*asure*r  in  Be)ste)n  anel  the*  mill  age*nt  in  Bielele*fe)rel.  In 
aelelitie)!!  te)  the*se*  ele)e‘ume*nts,  many  i)uhlishe‘el  se>ure*e*s  we*re*  use*el  anel 
the'se*  are*  e‘are*fully  re*fe*re*ne*eel. 

In  its  hre)aele‘r  aspe*e*ts  Mrs.  Kne)wlte)n’s  he)e)k  is  a  re*e*e)rel  e)f  husine*ss 
ae*tivity  in  thre*e*  fie*lels:  manufae*turing.  finane'ing  ine'lueling  pure*has- 
ing,  anel  finally  se-lling.  The*  elivisie)n  e)f  the*.se*  fune*tie)ns  aehninistra- 
tive*ly  in  the*  te*xtile*  are*a  is  illustrate*el  thre)Ugh  the*  activity  e)f  the*  mill 
age*nt  in  Bielele*fe)rel,  the*  tre*asure*r  in  his  e*e)unt inghem.se*  in  Be)ste)n,  anel 
the*  .se*lling  age*nt  in  Be)ste)n  anel  late*r  Ne*w  Ye)rk..  The*  uniepie*  e*e)ntri- 
hutie)ns  e)f  the*se*  se*ve*ral  fune-tieins  te)  the*  gre)wth  e)f  the*  e*nte*rpri.se*  are* 
skillfully  pe)rtraye*el.  If  at  pe)ints  the*  re*aele*r  finels  that  the*  ap|)are*nt 
signifie*ane*e*  e)f  the*se*  ele*ve*le)pments  .se*e*ms  te)  he*  fe)re*e*el  against  a  pre*- 
sume*d  patte*rn  e)f  e*apitalistic  ele*ve*le)pme*nt,  he*  e*an  always  epiickly  ge*t 
e)n  with  the*  ste)ry. 

Fe)r  it  is  a  ste)ry  that  e*arrie*s  its  e)wn  signifie*ane*e*.  The*  author’s 
happy  che)ie*e  e)f  title*  aptly  ele*.se*rihe*s  what  is  a  stre)ng  e*le‘me*nt  in  the* 
fabric  e)f  much  of  Ame*rie*an  husine*.ss  the*  .sleiw,  e)fte*n  painful  jireigre'.ss 
thre)ugh  .sle)ughs  e)f  ele‘spe)nel  anel  e)ve*r  hills  e)f  elifficulty.  A  shre'wd 
.se*le’:ctie)n  e)f  pre)eluct,  its  e*are*ful  manufacture*,  its  aggre*ssive‘  elistrihu- 
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tion,  its  thrifty  financing,  all  those  marked  Pt'ppereH’s  progress  as 
Mrs.  Knowlton  tells  the  story.  We  .‘should  he  glad  she  took  the  jiains 
‘‘to  set  it  ilown.” 

C’li ARLES  A.  Bliss 

Harvard  University 
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Xlie  Cravatli  Firm  and  Its  Predecessors 

-1  tr 

'i'liis  is  a  valuable  (‘uinpilatioii  of  facts  about  tlic  partners  of  a  great 
law  firm  and  about  the  business  it  has  handh'd.  Volume  I  eovjas  tlu' 
p(“iiod  up  to  \'olume  II  since*  IPOfi.  and  \’ohime  III  is  made  up 
of  |)i<*tures  of  the*  partners.' 

d'he  (’ravath  firm  was  one  of  N<*w  York's  big  law  “factories,’’  like 
the*  St(‘tson  firm,  the  Hoot  firm,  and  Stillivan  &  C’romwell.  Of  cour.se 
these  law  firms  do  not  make*  the*  laws,  but  the*y  ele)  he*lp  in  the*  pre)e*e*ss 
e)f  adjuelie*atie)n  and  aeljustme*nt  through  the*ir  ple*aeling  e)f  e*ase*s  and 
aelvie*e*  to  e  lie*nts.  Sue*h  e‘eme*e*rns  have*  ri.se*n  te)  ele)  the*  law  weerk  ejf 
gre*at  e*e)rpe)ratie)ns.  The*y  have*  be*e*n  e*le).se*  te)  the*  inve*stment  banking 
firms;  d'he*  ('ravath  firm  has  hanelle'd  nme*h  e)f  the*  busine*.ss  e)f  Kuhn, 
beM*b  A:  (’e)mi)any  an<l  its  financ  ial  e*lie*nts. 

In  the*se*  ve)lume*s  we*  have*  a  mine*  of  information,  e  are*fully  e  e)mpile*d, 
about  the*  organization  and  re*e)rganizatie)n  of  busine*ss  e*once*rns.  Un- 
fortunate*Iy  and  inc'vitably  the*re*  is  ten)  little*  about  e*ae*h  tran.saction. 
The*  long  tre‘atme*nt  of  a  lew  e‘e)mpanie*s,  such  as  in  the*  e*ase*  of  We*st- 
inghou.se*  and  the*  Me*tre)pe)litan  Stre*e*t  Hailwtiy,  shows  how  mue*h 
more*  valuable*  the*  ve)lume*s  would  have*  lM*e*n  if  the  tre*atme*nt  had 
be*en  ge*ne‘rally  more*  se*le‘e‘tive*  and  e|ualitative*  and  le*.ss  e*ne*ye*le)pe*dic 
and  statistical. 

The*  “C’n.vath  Syste'in”  of  managing  a  law  “factory”  is  se*t  forth  in 
a  ge*neral  way,  and  its  working  is  hf*re*  and  there*  illustrate*d.  \Vhetlu*r 
we*  are*  lawyers  or  not,  we*  cannot  fail  to  find  inte*re*st  in  the*  principle*s 
fe)lle)we*el,  chiefly  from  1899  to  1940,  the*  |M*rie)d  e)f  Cravath’s  me*mbe*r- 
ship  anel  influe*ne*e*.  Me*mbe*rs  e)f  the*  firm  we*re*  ne)t  to  be*  take*?)  freem 
e)the*r  law  e)ffie‘e*s  but  were*  to  be*  re*cruite*el  fre)m  law  schools,  in  j)ractie*e 
e'hiefly  tho.se*  at  Harvarel,  C’olumbia,  and  Yale*.  The*  .stude*nts  with 
the*  highe*st  re*e*e)rels  we*re  fave)re*d.  ( )nce*  aelmitte*el,  the*  ye)ung  asse)e‘iate 
was  give*!!  a  broael  training  feer  ye*ars  befe)re*  he*  was  e*ne‘e)urage*el  to 
spe*e*ialize*.  The*re  was  a  e*are*ful  se*le*e*tie)n  of  me*mbe*rs  whe)  e*oulel  take 
full  re'spe)nsibility:  eeften  law  stuelents  e)f  the*  faire*st  inte*lle*e*tual  pro- 

*  itehert  T.  Swaiiie*,  Thr  ('ravnth  Finn  nini  Itx  Pniitnssttrs,  tSlU-tHJfH,  3  v<»ls. 
Ne*\v  York,  |)iivjite*ly  priiite'd  at  .\(1  Prc'ss.,  htd.,  lOdei-ltMH. 
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rnisc  could  never  attain  the  full  stature  required  of  a  partner.  From 
1899  onward,  salarii's  wen*  paid  from  the  beginning  of  a  man’s  associa¬ 
tion  with  the  firm,  with  n'gular  stated  incri^ases.  No  associate  was 
(‘iicouraged  to  nanain  beyond  fiv(‘  or  six  yi'ars  unh'ss  lu*  was  to  be 
acce])t(‘d  as  a  partner.  Associates  who  did  not  im'asun*  up  to  th(‘  full 
r(‘quirements  were  continually  heaving  for  other  jobs  in  which  th(*y 
often  attained  brilliant  canvas.  Partners  w<‘re  not  (‘ncouraged  to 
have  outside  int(‘rests.  Then*  was  no  writtiai  partiu'rship  agr(‘ement. 
(Th(‘  partiuas  would  have  advis(‘d  their  clients  against  such  a  prac¬ 
tice.)  Cravath  was  himsi'lf  tlu*  dictator  until  about  1985.  \V(*  arc* 

not  told  anything  definite  about  tlu*  r(*wards  of  the  part  mas  or  tlu* 
gross  incouK*  of  tlu*  firm.  Tlu‘  difficult i(*s  of  colh'cting  th(‘  necessarily 
high  fe(‘s.  however,  are  sometinu's  .s(‘t  forth. 

The  author  is  a  partiu*r  of  twc'iity  years’  standing  in  the  firm.  He 
mingles  his  intiaest  in  tlu*  jiartners  of  tlu*  firm  with  ])olitical  (*V(*nts 
and,  abov(*  all,  with  corporate*  organization  and  finance*.  He*  ejue)te*s 
hithe*rte)  unpublishe*el  le*tte*rs  whie*h  analyze*  me*n  aiul  situatiems  in  an 
iiu'isive*  manne*r.  Wemlel  that  he*  hael  eleuu*  e*ve*n  meere*  eef  this! 

Xe)  stuele*nt  e)f  law  firms,  e'enpeuate*  law  prae*tie*e*,  eer  eeerpeuatiein  anel 
financial  histeery  e*an  affenel  tee  e)ve*rle)e)k  the*se*  ve)lume*s.  In  this  weak 
we  le*arn  heew  a  gre*at  law  “facteay'’  playe*el  an  eaitstaneling  part  in  the 
turbute*nt  greewth  e)f  big  busine*ss.  The*  stude*nt  e)f  busine*ss  histe)ry 
finels  mate*rial  he*  has  leaig  ne*e*ete*el  te)  reamel  eait  his  kne)wle*elge*  eef  the* 
(aganizatie)n  anel  fuiu'tieai  eef  law  firms  as  busine*ss  auxiliarie*s,  whie*h 
areKse*  unele*!-  inelustrial  e*apitalism,  fleairislu*el  uiule*r  finane*ial  e*apitalism 
anel  ne)w,  in  eeur  time*,  preimise*  furthe*r  greewth  unele*i-  national  e*apital- 
ism  with  its  e*ve*r  ine*re*asing  re*gulatie)n  anel  e*e)ntre>l. 

N.  S.  B.  Ghas 

Harvarel  Unive*rsity 


Banking  in  M^eJiaeval  Bruges 

.1  Rivinr 

'riicrc  is  an  old  hut  crroucous  tradition  in  tlu*  Aii^Io-Saxoii  countries 
that  hanking;  Ix'^aii  in  the  scvcntcontli  (‘(‘iitiny  with  tlu*  hoiidon 
fiioldsinitlis.  In  tact,  how«‘V(‘r.  hanking;  is  innch  older,  having  heen 
practised  in  incdia<‘val  times  (‘Xt(‘iisively  in  Italy,  the*  how  (’onntries, 
and  Spain.  To  Ix'  sure,  iiK'diaeval  hanking  was  diftVrent  from  (“arly 
haifslish  and  Ameri<'an,  h't  alone*  naxlern,  hankiiifi;.  Xegotiahle  in- 
strnnn*nts  did  not  tlu'ii  exist;  and  lxx>k  transh'is  were  used  wh<‘re 
in  the  eif»;ht<*enth  and  ninet<‘(‘nth  e(*ntnii(*s  hank  notes  s<‘rv(‘d  in 
Kn^land  ami  America  and  cheeks  serve  texlay. 

Amon^  the  scholars  who  have  thrown  lifiht  on  media<“val  hanking; 
and  who  have  h<*lped  to  exphxh*  the  myth  of  hanking  as  an  Anf?lo- 
Saxon  invention,  Raymond  de  H<x)V(‘r,  j)rof(“ssor  at  Wells  (’ollege, 
holds  first  rank.  His  lxx)k  entith'd  Moncif,  Ranking  and  Crnlit  in 
Mrtlianal  lirngcs^  is  the*  subject  of  this  r<*view.  A  Be'lfjian  who  caim* 
to  America  ahont  ten  years  atjo,  De  R(X)V(‘r  posse.sses  close  familiarity 
with  hoth  10nrop(*an  history  and  lanfjnascs,  a  comhination  which  is 
rare  in  this  country.  It  predestiiu's  him  for  this  .sort  of  r(‘S(‘an*h  (for 
which  h(>  is  fnrtlx*r  pri'pari'd  hy  training  in  hnsim*ss  history),  inasmuch 
as  his  iuv(‘stigations  involved  the  study  of  primary  archival  mati'iial 
in  Flanders  and  Italy,  of  printed  sourc(*s  in  at  least  four  atid  of 
s(*coudary  matc'iials  in  even  mon*  languag(*s. 

I’rofessor  di*  R<x»ver*s  .scholarly  and  well-written  h(x)k  is  important 
in  many  r(‘six*cts.  In  vi(*w,  how(‘V(‘r,  of  the  field  of  interest  of  the 
BrLi.KTi.v,  tlu*  r«‘viewer  will  confine  his  r(*port  to  suhjects  which  can 
he  exp(‘cted  to  have  sjx'cial  appeal  to  its  read<*rs.  De  R<xn<‘r  shows 
that  hanking  iit  mediaeval  Bruges  was  in  the  hands  of  threi*  differc'Ht 
typ(*s  of  husiness  (*nt(‘rpris(*s.  Int(‘rnational  hanking  was  comluct(*d 
hy  Italian  im'rchant  hank(‘rs,  i.e.,  husiness  im'ii  who  practi.sed  trade 
in  hoth  merchandis(*  and  money.  These*  fon‘ign(‘rs  were  .suiX'iior  to 
the*  native  merchants  h(*cau.se  of  the  rapid  advance's  in  Italian  husine*.s.s 
in  e*arly  me*eliaeval  time's.  The  firms  in  epie'-stion  we*re  organize*el  as 
e)ne*-man  enter])ri.se*s  en*  partne‘r.ships  eef  which  there*  were*  two  tyiK's: 
an  olele*r  eene,  ])artne*rshii)s  with  hranche*s,  run  l)y  e*mple)ye*e*s  (facte)rs); 

't'anihridgo:  Tlu*  Mediaeval  .\«*adeiny  of  America,  1948. 
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and  a  youngor  one,  groups  of  partnerships,  eo6rdinat<‘d  hy  id(‘nti(‘al 
senior  partners  in  the  home  town  but  a<hninistered  l)y  dififenait  junior 
partners,  residents  of  th(‘  plae(‘s  in  which  tlu*  branches  W(‘r(‘  loeat('d. 
This  type'  of  busine'ss  organization  jiroved  to  be  so  we'll  aela])te‘el  tei 
e'emelitiems  e)f  sle)w  transpeirtatiem  anel  e'e)nununie‘atie)n  that  it  survive'el 
inte)  the  late  nine'te'e'iith  e'e'iitury.  In  Anie'rie*a  it  was  e'spe'cially  pe>pular 
with  private'  banke'is;  the'  Heiuse'  e)f  Meugan.  lor  e'xample',  was  se) 
eirganize'el  anel  e'emsiste'el  by  1880  e)f  Dre'xe'l,  Meirgan  anel  ('e)inpany, 
Xe'w  Yeirk  (late*r  .1.  P.  Meirgan  anel  (\)inpany),  Dre'xe'l  anel  (\nnpany. 
Philaele'lphia, .  .1.  S.  Mengan  anel  (’eunpany,  be)nele)n,  anel  Dre'Xe'l, 
Harje's  anel  Ceanpanj’,  Paris.  The  e*e)e")relinating  se'nie)r  jiartne'is  we'ie' 
first  .lunius  Spe'iie-e'r  Mengan,  the'ii  Antheniy  .1.  I)re*xe'l,  and  finally 
.1.  P.  Me)rgan,  wheise'  pe)sitie)n  re'lative'  te)  tlu'ir  e-eene'e'in  e*e)rre‘sponde'el 
te)  that  e)f  the*  gre'at  Me'die’is  in  the*ir  e'lite'ijirise's  in  the'  fifte'e'iith 
e'e'ntury. 

The'  me)st  inipe»rtant  teeeil  e>f  the*  e*aily  inere*hant  bankeis  was  the* 
bill  e)f  e'xe'hange'.  As  De*  Ue)e)ve'r  she)ws,  the'ie'  e'xiste'd  eenly  fene'ign 
bills  e)f  e'xe'hange'i  the'V  we'ie*  neit  ne*ge)tiable*,  the*  first  kneewn  ne'geetiable* 
bills  elating  freim  the*  e'arly  se'Ve*nte*e'nth  e'e'ntury.  Me*eliae'val  bills  eif 
e'xe'hange*  we*re*  neit  elrawn  by  the*  e*xpe)rte*r  eni  the*  e'usteiine'r.  but  by  the* 
principal  ein  his  age*nt,  fen-  the*  e‘e)mnie)n  ine'theiel  eef  the*  pe'iieeel  was  sale* 
ein  e-enisignnu'nt,  ne»t  sale*  eni  aelvane*e*  e)rele*r.  The*y  be*e*ame*  mene*  anel 
ineire*  impentant  as  enir  e*ivilizatie)n  i)re>gre*sse*el,  until  in  the*  e*ighte*e*nth 
anel  e*arly  nine*te*e*nth  e*e*nturie*s  the*y  re*ae*he*el  the*  pe*ak  eef  the*ir  ini- 
pentane*e*,  inue*h  eef  whie*h  the*y  we'ie*  tei  leese*  again  in  a  late*r  stage*  eif 
ele*ve*le)pine*nt.  In  ine‘eliae*val  time's  finane*e*  bills  e*xiste*el  be*siele*s  bills 
re'sulting  freim  e*ennme>elity  transae’tienis.  Me)re*e)ve*r,  the*  instrume'iit 
was  e)e*e*asie)nally  abuse*el  in  spiirienis  e*xe*hange*  transae-tienis  in  enele*r  te> 
e*enie*e*al  inte*re*st  unele*r  the*  e-leeak  eif  e*xe*hange*.  ( Ine*iele*ntally,  this  was 
a  e-eimmeni  nu'theiel  in  Ame*rie*a  prien-  tee  ('ivil  War  elays  whe*n  le*gal 
inte*re*st  rate's  e*xiste*el  in  all  .\me*rie*an  State's,  with  the*  enily  elilTe*re*ne*e* 
that  he*re*  spurienis  eleeme'stie*  e*xe*hange*  transae*tie>ns  teeeek  plae*e*  inste*ael 
e)f  the*  me*eliae*val  spurieeiis  transae'tienis  in  ibre'ign  e*xe*hange*.)  Sine*e*  the* 
(’hiireh  feerbaele*  the*  taking  eef  inte*re*st  (“usury’’),  bills  eif  e*xe*hange' 
e*e)ulel  neet  be*  elise*e)unte*el  but  we're*  beeught  anel  seelel  in  the*  marke*t,  anel 
the'ir  prie*e'  re*fle'e*te*el  beeth  e'xehange*  anel  inte'ie'st  rate's.  Or,  tee  put  it 
eliflfe*re*ntly,  while*  the*  meeele'in  bank  whie*h  disanints  a  bill  make*s  a 
ele'finite*  preefit,  its  me*eliae*val  pre*ele‘e*e*sse)r,  the*  me*re*hant-banke*r,  whe*n 
huying  an  instrume'iit  eif  that  tyjie*  took  a  risk,  d'his  risk  in  the*  e‘ye*s  eii 
the*  ehurehme*n  justifie*d  a  preifit. 
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When  in  th(‘  second  ])art  of  liis  book  l*rof(*ssor  dc  Hoover  makes 
the  ri'ader  familiar  with  th(‘  lombards  and  their  bnsiiu'ss,  lu*  leads 
him  into  a  diff(*rent  world.  The  position  of  the  lombards  was  a 
dubious  »ne  for,  strictly  sp(*aking.  money-lendinfj  was  an  ilh'gal 
oeenpation  nnd(‘r  mediac'val  law.  But  it  was  n<‘(‘d(‘d,  and  public 
authorities  eonsidere«l  op(*n  liei^nsed  “nsnry”  sounder  than  elandestitie 
op(*rations  of  that  eharaet(*r.  Tims,  from  the  lat(‘  thirt<‘enth  e('ntnry, 
th(*  princes  rnliiif^  in  Flanders  p('rmitt(‘d  Italians  from  Asti  and  CMiiiai 
in  l*ie<hnont  to  carry  on  in  tlu'ir  domain  th(‘  “nasty’’  business  of 
mon(‘y-l(*ndin}5  and  pawnbrokins.  In  rc'mnneration  for  their  j)ro- 
teetion  those  princes  r(‘eeived  loans  or  animal  fe(‘s.  Neverth(‘l(*.‘<s  the 
lombards,  who  .'^(‘ttled  in  mniKMons  small  eomnmniti(*s  in  Flanders 
and  ran  tlu'ir  bn.'<ines.'<(*s  in  the  form  of  local  monoiM)li(*s,  lived  in 
constant  fear  of  beinj?  expelled  and  spoliati'd.  In  fact,  in  the  early 
s(‘venteenth  (‘(‘iitniy  moiH*v-lending  and  jiawnbrokintj  w«‘re  taken 
over  by  the  moats  f/c  piete. 

d'he  bnsiiK'ss  of  the  lombards  was  for  g(‘ni*rations  in  th<‘  hands  of 
th(‘  same  familic's,  which  is  in  jiart  (‘xplained  by  the  fact  that  the 
lombards,  like  thi*  Jews,  wimi*  outcasts,  at  least  as  loiif;  as  th(‘y  pli«‘d 
their  trade.  Tlu'ir  enstomers  coveri'd  a  wid<‘  raiiKc  from  nobhamai 
liledjjinji  jewels,  plat(‘,  tapestry,  ami  court  attire  to  craftsimai  and 
other  small  folk  raisiiifi;  a  few  pennii's  on  hon.'<ehold  articles  and 
clothing.  Interi'st  rates  wi-re  (>xtraonlinarily  high  (almost  oO  p(“r 
cent),  but  oiu'  has  to  k(H‘p  in  mind  that  tlu*  cost  of  consumers’  loans 
was  and  still  is  hijjh,  and  that  i‘V<‘n  toilay  24  to  3(>  p(*r  cent  is  l(‘j;al  in 
tlu‘  small  loan  business  in  the  various  American  States.  Th(*re  was 
nsnally  a  warehonsi*  conni'cted  with  the  pawnshop  where  the  pl(*dfi(>s 
wen*  ston'd.  J'he  lombards  as  a  rule  did  not  becoim*  rich,  but  most 
of  them  .M'cured  enoufili  incoim*  to  retire  and  to  sjieml  the  n*st  of  tlu'ir 
livi's  at  hoim*  as  n'sp(*ctable  citizens. 

'I'liere  was  still  a  third  }i:roup  of  money  dealers  in  Brufji's,  the  money- 
i-hanfii'is.  In  contrast  to  the  Italian  merchant-bankers  and  the 
lombards,  th(*y  w<*re  Fh'inings,  bc'lonKiiifj  to  tlu*  upp(*r  cla.*<.s<*s.  Tlu* 
busiiu'.ss  of  tlu*  moiu*y-chanfj:<*rs  n*<|nin*d  finaiu'ial  m(*ans  and  e.\»*cu- 
tiv(*  ability;  in  fa<‘t,  the  stati*  of  tlu*  curn*ncy  d(*p(*iul(*d  (*.‘<.<entially  on 
tlu'ir  di'alings.  Moiu'y-chanfsing  was  tlu*  monopoly  of  a  lew  who 
po.ss(*.s!^(*d  tlu*  riKht  to  the  trade*  by  inheritance*,  by  jmrehase*  of  the 
privil(*g(*,  or  by  lic(*n.s(*.  Among  tlu*ms(*lv(*s,  how(*ver,  tlu*y  com- 
p(*t(*d. 

Historically  spe'aking,  tlu*  moiu*y-chang(*rs  start(*d  strictly  as  such 
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and  as  bullion  dealers,  but  by  the  middle  of  the  fourteenth  century 
they  had  bt'coine  bankers.  That  is  to  .say,  they  took  deposits,  made 
book  transfers  for  their  clients,  and  developed  clearinp;  systems  so 
that  they  could  make  payments  without  the  u.se  of  specie.  This  fact 
is  of  great  interest.  American  busine.ss  men  arts  as  a  rul(‘,  not  a  wan* 
of  the  Continental  practice  of  making  payments  by  the  transfer  of 
bank  accounts.  Such  transfers  were  first  di'veloped  in  thi*  Low 
Countries  by  m(‘dia(*val  moni'y-changers;  they  wen*  taken  over  by 
their  .succe.s.sors,  the  .so-called  public  banks,  .such  as  tlu*  Bank  of 
Amsterdam.  Thi'iici*  tlu*  .system  migrat(*d  to  Hamburg,  wh(*r(*  it  was 
applied  by  the  Girobank.  When  in  the  1870\s  the  German  Hcichshank 
was  established,  it  copied  tlu*  nu*thod  from  tlu*  latter  and  formed  tlu* 
Heich.sbankgirosyf<trm,  which  (*ss(*ntially  corr(*spond(*d  to  the  national 
check-clearing  systi'in  of  the  F(*dera!  H(*.s(*rv(*  Banks.  A  truly  remark¬ 
able  p(*r.si.stenc(‘  of  bu.sin(*.s.s  nu*tlu)ds!  To  r(*turn  to  our  nu*(lia(*val 
mon(*y-changer.s,  th(*y  worki'd  on  the  fractional  r(*.s('rv(*  .system;  that 
is  to  .say,  tlu*y  kept  only  part  of  t!u*ir  deposits  in  cash  and  used  tlu* 
rest  for  extending  cr(*dit.  This  tlu*y  did  by  iiermitting  ov(*rdrafts  or 
by  outright  investments  in  comnu*rcial  ventun's,  a  dangerous  pro¬ 
cedure  which  accounts  for  .sonu*  of  tlu*  bankruptci(*s  among  the 
moiu*y-changers. 

Prof(*.s.sor  de  Koov(‘r’s  book  is  not  only  a  gr(*at  .scholarly  achieve¬ 
ment;  his  findings  will  l)e  of  int<*re.st  to  th(*  busin(*ss  man  who  tak(*.s 
a  fancy  to  familiarizing  hims(*lf  with  tlu*  lieginnings  of  mod(*rn 
bu.siness.  He  may  lx*  int(*r(*.sted  to  l(*arn  from  this  book  that  .some 
twenti(‘th-c(*ntury  bu.sin(*.s.s  practic(*.s  have*  their  roots  in  nu*thods  and 
forms  of  organization  originally  d(*velop(*<l  in  nu*dia(*val  times  in  both 
Italy  and  tlu*  Low  Countries,  whose  nu*rchant.s  W(*r(*  tlu*n  in  tlu* 
vanguard  of  the  (l(*V(*lopnu*nt  toward  mod(*rn  capitalism. 


Fkitz  Redlich 

Belmont ,  Massachuset  t s 


Plans  for  Reconstruction  of  America  s  First 
Iron  \\^orks 


In  tlx*  first  volunx*  of  this  Bi’li.ktix  tln*r<‘  apiM'arcd  an  artich* 
(l(‘s<*ril)in}j:  a  colh'ction,  just  ])i<‘S(‘nt(‘(l  to  tlic  Society,  of  (locainuaits 
relatin}';  to  tlie  Lynn  Iron  Works.*  After  showiiif?  tiie  iin|M)rtane(*  of 
th(‘se  (loennxMits  foi-  tlx*  history  of  wliat  was  the  first  sueeessful  iron 
works  in  this  country,  tlx*  account  concludes:  “At  present,  all  that 
H'lnains  of  tlx*  original  Iron  Works  is  a  s(*ri(*s  of  j>;rass-grown  hilhx’ks 
marking;  tlx*  mounds  of  .xc«)ria  from  tlx*  plant,  and  thes(*  old  docu- 
nx*nts,  with  tlx*ir  archaic  (*xpr(*.'<sion  and  p(*nmanship  and  worn  paix*r, 
an*  now  in  tlx*  i)osst*ssion  of  'Fix*  Busiix*ss  Historical  SiX'iety.”  Sinc(* 
tlx*se  words  w(*re  writt(*n,  tlx*  “grass-grown  hillocks”  hav»*  l)(*(*n 
disturl)(*d  and  much  of  int(*r(*st  uncov(*r(*d;  many  p(*rsons,  singly  aixl 
in  groups,  hav(*  contrihuti'd  time,  (*flfort,  aixl  moix*y  to  tlx*  amhitious 
proi<*ct.  It  is  the  purpos(*  of  this  not(*  to  bring  tlx*  read(*r  up  to  dat(* 
on  this  d(*V(*lopm(*nt. 

For  thos(*  who  hav(*  not  visit»*d  tlx*  site*  of  tlx*  Lynn  Iron  Works  in 
Saugus  (tlx*n  a  i)art  of  Lynn),  a  l)rx*f  d(*scription  may  Ik*  lx*lpful.  Tlx* 
Saugus  Hiv(*r  flows  sluggishly  at  tlx*  foot  of  what  is  now  a  ratlx'r  st(*(*p 
hank  hut  must  then  hav(*  lK*(*n  a  g(*ntl(*  slop<*.  It  was  in  tlx*  upp<*r 
r(*aclx*s  of  this  riv(*r  that  tlx*  hog  iron,  which  l(*d  to  tlx*  (*stahlishm(*nt 
of  tlx*  Iron  Works,  was  foinxl.  And  the  riv(*r  its4*lf  furnislx*d  trans¬ 
portation  aixl  tlx*  |K)W(*r  for  o|M*rating  tlx*  large*  1m*11ows  of  l(*ather. 
At  tlx*  top  of  tlx*  slope*  is  tlx*  ironmast(*r’s  house*;  a  meKle*rn  reiael  (which 
ae*e*enmts  tor  the*  hank)  .'<e*parate*s  it  freim  the*  site*  of  the*  Wenks.  The 
Tueleer  strue*ture*,  mue*h  e*nlarge*el  anel  surre)unele*el  hy  ple*asant  lawns, 
is  ne)w  the*  Ixime*  eef  the*  First  Irem  Wenks  Assex'iatiein.  Not  far  away 
is  the*  Se*e)te*h-Be)arelman  Henise*,  whe*re*  the*  prise)ne*rs  take*n  in  the 
battle*  e)f  Dunbar  anel  hrenight  he*re*  tei  weak  in  the*  inine*s  we*re*  Ixnise'd. 
It  has  fen-  senne*  time*  he*e*n  the*  i)re)|K*rty  eif  the*  Se)e-ie*ty  for  the*  Pre*.se*rva- 
tion  eif  Ne*w  Fnglanel  Antiejuitie-s.  The*  e*xiste*ne*e‘  eef  the*se‘  twe)  build¬ 
ings  in  the*ir  histenie*  .se*tting  is  a  e*e)ntinual  inspiratiem  tei  tlm.^e*  who 
have*  in  mine!  a  large*r  re'steiratieni. 

'  “The*  First  Iron  Works  in  tfie  C’olonie*s,”  Hi  luktix  e>K  the  Hcsixess  HlsreeRi- 
cAi.  SeMTETY,  vol.  i,  HO.  8  (.Inly,  1927),  pp.  7-12. 
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Until  ri'ccntlj'  the  ironinusti'i’s  hoiisi*  and  its  grounds  wimo  in  pri¬ 
vate  hands;  and  thoiigli  the  last  f(‘\v  owiuas  ai)preeiated  the  value  of 
the  ancient  house,  and  in  fact  carried  through  its  ri'storation.  tluaii 
were  those  who  hoped  that  it  might  sonu*  day  Ix'coine  inihlie  projxa  t y. 
Oiu*  of  th(‘se,  whos(‘  vision  and  pers(‘verane(‘  w(*r(‘  largely  responsihle 
for  encompassing  this  end,  was  M.  Louise  Hawki's,  a  desecMulant  of 
an  (*arly  si'ttler  in  Saugus.  Tlu'  first  step  came  when  tin*  Daughti'is 
of  th(>  AmiMiean  Kevoluti»m  wimi*  able  to  purehas(>  tlu'  .‘<ite  of  tlu'  Iron 
Works.  Then,  when  Henry  Ford  wished  to  ])urehase  and  transjiort 
to  l)(‘arl)orn  the  old(*st  .section  of  the  ironmaster’s  hous(*.  Miss 
Hawki's,  William  Sumner  Apph'ton,  and  others  obtained  aid  from 
Stat(‘  and  town  to  nu'ct  Mr.  Ford’s  ofT(‘r. 

To  administ(‘r  th(‘  hou.s(>,  thi*  First  Iron  Works  Association  was 
incorporated  at  th(“  Harfi.son  Gray  Otis  House*  in  Boston,  on  Oetob(*r 
11,  11)43.  The*  first  presid<*nt  was  H<*nry  W.  Porter,  insuianee  man. 
who  was  also  nuieh  int(*rested  in  historical  mattc'is.  Upon  his  death, 
in  11)48,  h(*  was  suee(*ed(*d  by  ,1.  Sang(*r  Attwill,  who  is  also  ])resid(*nt 
of  the  Lynn  Hi.storieal  Society.  Miss  Hawkes  is  eh'ik  of  the  .X.ssoeia- 
tion  and  curator  of  the*  Iron  Works  house. 

Rapid  strides  have*  b(*(*n  made  in  furnishing  the*  hemse*  in  ke*e*ping 
with  its  pe‘rie)d.  Plans  are*  nnele*r  way  feir  a  mu.s(*nm  in  the*  barn,  in  the* 
re*ar  eif  whie*h  Felwarel  Guy  neiw  make*s  e*e)pie*s  e)f  e*arly  Ame*i  ie*an  irem- 
weirk.  Alre*aely  nume*re)us  sunuue*r  visiteus  have*  be*e*n  attrae‘te*el  te)  the* 
speR.  In  ( )e*te)be*r.  11)47,  the*  Bay  State*  Histe)iie*al  Le*agne*  he*lel  its  fall 
me*e*ting  the*re*.  The*  A.ssoeiatiem  has  freem  the*  be*ginning  attrae*te*el 
be)th  the)S(*  inte*re*ste*el  primarily  in  histeny  anel  the>se*  inte*re*ste*el  in  the* 
mannfaeture*  eif  ire)n  pre)elnets.  Me*n  like*  Walte*r  R.  Ingalls  anel 
Charl(*s  R.  Hart,  fnrnae'e*  authe)iitie*s.  Felwarel  L.  Barthe)le)me*w,  e*ngi- 
ne*e'r,  anel  his  sem,  hklwarel,  Jr.,  me*talhngist,  anel  (^iiine*y  Be*nt.  ste*e*l- 
man,  have*  inve*stigate*el  the*  be*ginnings  e)f  irein  manufae*tnre*  he*re*  anel 
abreiael.  Afte*r  ele*te*nnining  whe*re*  the*  Irem  Weuks  must  have*  b(*e*n, 
the*y  we*re*  naturally  anxieius  te)  se*e*  what  feeimelatiems  e*e)nlel  be*  un- 
e*e)ve*re*el.  Aiel  fre)m  the*  Ire)n  anel  Ste*e*l  Institute*  has  maele*  the*  we)rk 
e)f  e*xe  avatie)n  pe>.s.sible*. 

Weirk  was  be'gun  last  .sunune*i'.  imele*r  the*  elire*e*tiem  eif  Re)lanel  We*lls 
Reibbins  of  Ceine’euel,  whei  hael  inve*stigate*el  The)re*au’s  Walele*n  site*. 
Be*fe)re*  ee)lel  we*athe*r  m*e*e*.ssitate‘el  a  ste)p,  the*  femnelatie)ns  e)f  the*  blast 
furnae*e*,  eif  the*  stae*k,  anel  e)f  the*  lH*lle)Ws  hael  be*e*n  une*e)ve*re*el.  Many 
artifae*ts.  e)f  ire)n,  clay,  anel  weieiel,  we*re*  feiunel;  the*.se*  have*  be*e*n  te*m- 
peerarily  elisplaye*el  in  the*  attic  e)f  the*  Asse)e*iatie)n’s  heiuse*.  Whe*n 
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work  is  i(‘sum<*(l  in  tlu*  spring,  it  is  liopt'd  that  the  sit(‘  of  tlx*  watiM’ 
wluH'l,  its  tail-ra(‘(‘,  the  foniulry,  and  the  forg(“s  may  he  uncovered. 
Already  much  interest  has  iwen  aroused.  The  January,  11)48,  issue* 
of  Stediraifs  carried  an  illustrat(‘d  article*.  Xe*ws  ste>rie*s  appe*are*el  in 
the*  Lynn  Daily  Eiuainy  lUm  een  Se*pte*nil)e*r  30,  anel  I)e*e*e*mhe*r  10, 
1048.  Of  the*  e*arly  elise‘e)ve‘rie*s,  iMlwarel  G.  Pe*nniinan  wre»te*  fe)r  the* 
lUnr.  “First  e‘viele*ne*e*  tluit  eligge*rs  Iwiel  une*artlie*d  the*  site*  e)f  tlee* 
lounelry  e*aine*  a  fe*w  elays  age)  whe*n  the*y  strue*k  twe)  e*hare*e)al  he*els, 
ne*arly  feeur  fe‘e*t  he'Ieiw  tlie*  surfae*e*.  Xe*ar-I)y  was  the*  steine*  base*  fe)r 
what  unde)uhte‘elly  was  a  l)last  furnae'e*.  .\s  the*y  elug  ele*e*pe*r,  tlu'V 
eame*  ae*re)ss  l)e*ae*le  sanel,  use'el  in  easting,  anel  a  bar  e)f  wre)ught  ireen 
ne*arly  femr  fe*e*t  leeng,  e*ake*el  une*ve*nly  by  age*.” 

'Phe*  ele‘Ve‘le)pme*nt  eef  inte*re‘st  in  the*  First  Irem  Wenks  has  alse> 
turne*el  atte*ntie)n  teewarels  the*  ele)e*uine*nts.  Seune*  femr  ite*ms  have* 
be'e*!!  aelde'el  te)  the*  e‘e)lle*e*tie)n  eef  fifty-e*ight  alreaely  in  Bake*r  Library. 
'I'we)  eloe*ume*nts  e’e>ne‘e*rning  a  elispute*  be*twe*e*n  He*nry  We*bb  anel 
Sainue*!  Be*nne*tt  we*re*  i)ure*hase*el  freiin  a  Xe*w  Yeuk  ele*ale*r  in  1043. 
'rhe*y  we'ie*  e*e)pi(‘el  freein  the*  Sale*m  (’emit  Ke*e*e)rels  neit  lemg  afte*!*  the* 
eiiiginals,  whie*h  bear  the*  elati*s  1657  anel  1658,  we*re*  intre)elue*e*el. 
Tlu'ii  the*re*  are*  two  small  ite'ins,  re*e*e“ive*el  fremi  Pre)fe*sse)r  Ge*e)rge*  I.. 
Kittre*dge*  thremgh  Hemghtem  IJbrary.  One*  re*i)re‘se*nts  the*  te*stimemy 
e)f  William  Franklin.  elate*el  Se*pte*mbe*r  2.  1654;  the*  e>the*r,  an  assign- 
me*nt  of  .lohn  GitTorel  te)  Hi'iiry  Furbe*r,  Se*pte*mbe*r  14.  1652.  Thus 
e)the‘r  eloe*ume*nts,  fugitives  from  the*  e*e)urt  re'e-euels  e)f  the*  many  suits 
in  whie  h  the*  Iron  Works  anel  its  we)rkme*n  we*re*  inve)lve*d,  turn  up 
from  time*  te)  time*.  A  publie‘atie)n  e)f  the*se*  is  leeng  ove*relue*;  peessibly 
the*  |)re*se*nt  inte*re*st  will  re*sult  in  its  appe*arane*e*. 

Xathan  M.  Hawke*s.  aelelre*ssing  the*  Lynn  Histe)ri(*al  Se)e*ie*ty  een 
Fe*bruarv  7.  1002,  said  eif  the*  se*e)ria:  “'Fhe*  fle*e*e*y  sneews  have*  mantle*d 
it,  the*  sun  has  se*ore*he*el  it  feir  two  e*e*ntuiie*s,  anel  eenly  an  e)e*e*asie)nal 
e*uriems  e)bs(*rve*r  has  elisturbe*el  its  se*anty  e*e)ve*iing  e)f  ve*ge*tatie)n  for 
.*<e)me*  re*lie  eif  the*  first  manufae*tiuing  ineliistry  of  the*  e*ontine*nt.”  If 
the*  plans  of  theise*  e*on(*e*rne*el  with  the*  re*e*e)nstrue*tie)n  are*  sue*e*e*ssful, 
the*re*  will  rise*  be*siele*  the*  slag  he*aps  the*  furnae*e*  anel  fe)rge*s  e)f  an  e*aiTie*r 
elay.  d'he*  me)ele*rn  visiteir  will  pe'ihaps  se*e*  he)w  the*  e*e)le)nists,  freem  the* 
mate*rials  available*  te)  the*m.  fe)rge*el  ire)n  tor  the*  imi)le*me*nts  e)f  elaily 
use*.  Anel  eene*  meere*  e)f  the*  be*ginnings  e)f  inelustry  in  this  e*e)untrv  will 
have*  be*e*n  re*se*ue*el  fremi  eibseurity. 

Hohert  W.  Le)VETT 

Harvarel  rnive*rsity 


A4eeting  ot  tlie  Council  of  tlie  Business 
Historical  Society 

Tlu*  annual  iiKH'ting  of  tlu*  Council  of  the  Busiiu'ss  Historical  So¬ 
ciety  was  held  at  tlu'  Parker  House*  in  Boston  on  March  21).  The  fol¬ 
lowing  ineinhers  \\(*r('  ])res(*nt:  Messrs.  Adams,  David,  Higgins,  Kiley, 
Loring,  and  Shattuck,  Councillors;  Mr.  Forlx's,  Treasurer;  and  Mr. 
Xavin,  ('lerk. 

The  following  ixasonnel  was  el(‘ct(‘d  to  .serve  for  tlu*  forthcoming 
year:  Pr{*sid(*nt,  .lohn  \V.  Higgins;  Vice-Pr(*sid(*nt,  X.  S.  B.  Gras; 
Executive*  S(*cre*tary,  The)mas  R.  Xavin,  Jr.;  As.sistant  Kxe*e*ntive* 
Se*cretary,  Elsie  H.  Bishe)p;  As.sistant  Tre*asure*r,  Philip  J.  l\)tte*r  (jne) 
te*mi)ore);  Editen-  eef  the*  Bulletix,  He*nrie*tta  M.  Earseni;  A.ssistant 
Eeliteer  e)f  the  Bri.i.ETi.v.  Elsie*  H.  Bishe)p;  Librarian,  Arthur  H.  ('e)le. 

It  was  ve)te*el  that  an  ame*juhne*nt  tee  the*  By-laws  be*  pre)pe»se*el,  at  the 
ne*xt  me*e*ting  eef  the*  me*mbe*rs,  stipulating  that  the*  numbe*r  e)f  Ceeun- 
e'illeers  be*  not  le*.ss  than  se*ve*n  anel  neet  me)re*  than  fifte*e*n  (the  pre*se*nt 
('e)uncil  eam.sists  eef  se*ve*n).  It  was  sugge*ste*d  that  the*  ne*xt  me*e‘ting 
e)f  the  me*mbe*rs  be*  e*alle*el  in  I)e*e*e*mbe*r  e)f  this  ye*ar  in  e)reler  te)  e*e)ine*iele* 
with  tlu*  me*eting  e)f  the  Amerie*an  Hi.ste)rical  A.sseeciatiem  in  Beesteen. 

Future  iniblicatiems  planne*el  leer  elistribution  te)  me*mbers  by  the 
Society  incluele  a  re*visie)n  of  The  History  of  an  Advertising  Ageney:  N. 
IF.  Ayer  A*  Son  at  Work,  ISOO-IO^O,  by  Ralph  M.  Howe*r,  anel  a  history 
e)f  the  internatie)nal  banking  firm,  The  House  of  Haring,  by  Ralph  \V. 
Hiely. 
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